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Borough of Gettysburg
Council Workshop Meeting Agenda
Monday - October 30, 2017 — 7:00 PM

l. Call to Order President Krummerich
Il. Opening Remarks President Krummerich
ll. Announcements President Krummerich

An executive session of the Borough Council was conducted immediately
following the adjournment of its October 23, 2017 work session meeting
consistent with sections 708(a)(1) and 708(a)(3) of the Sunshine Act.

An executive session of the Borough Council shall be conducted immediately
following the adjournment of this work session consistent with section 708(a)(1)
of the Sunshine Act to discuss matters involving the employment and the terms
and conditions of employment of employees of the Borough to include Borough
staffing levels and salaries of current non-union employees of the Borough.

IV.  Public Comment
V. 2018 Budget Discussion

2018 Budget Discussion
e Fund 30 - Capital Reserves Fund
e Fund 01 - General Fund
o Staffing Levels in Each Department (executive session)
o Staff Salary Adjustments (executive session)
o Non-Profit Appropriation Levels
o Parking Program Adjustments
= $2.00/hour on Square??
= $1.75 One Block Each Direction from Lincoln
Square??
= Sunday Enforcement??
= Local Privilege Permit (LPP)??
e Regulations on LPP??
= Parking Violation Discount??

VI. Public Comment
VIl. Adjournment
VIIl. Executive Session



