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Borough of Gettysburg
Council Work Session Meeting Agenda
Monday, October 29, 2018 — 7:00 PM

Call to Order President Naugle
Welcome and Opening Remarks President Naugle
Announcements President Naugle

An executive session of the Borough Council was conducted immediately following the
adjournment of the October 22, 2018 work session of the Borough Council pursuant to
section 708(a)(1) and section 708(1)(4) of the Sunshine Act.

An executive session of the Borough Council will be held immediately following this work
session consistent with section 708(a)(1) of the Sunshine Act to discuss matters involving the
terms and conditions of employment and evaluation of performance of Borough employees.

(AVA

V.

VI.

Vil

Public Comment

2019 Budget
Special Presentation
e Health Insurance
o BENECON Robin Richardson
Erin Schutter

Funds
Fund 03 - Fire Fund
Fund 04 - CDBG Fund
Fund 05 — Company K Memorial Fund
Fund 18 — Capital Projects Fund
Fund 35 — Liquid Fuels Fund
Fund 40 — Revolving Loan Fund
Fund 66 — Eichelberger-Stahle Trust Fund
Fund 30 — Capital Reserves Fund
Fund 23 — Debt Services Fund
Fund 01 — General Fund
o Staffing Levels in Each Department (executive session)
o Staff Salary Adjustments (executive session)
o Non-Profit Appropriation Levels
=  Community Media Appropriation
o Fee Schedule

PML Conference
e Conference Committee

e Fundraising Efforts
o Authorization to Open Restricted Account

Public Comment

Adjournment



