TI:‘.t IN{ AT LINCOLN SQUARE

Monday, November 2, 2020 Council
7:00 PM 2021 Budget

WORK SESSION

Due to COVID-19 Pandemic, meeting
conducted via telecommunications
devices through ZOOM platform
Gettysburg, PA 17325

MEMBERS STAFF
TheodoreStreeter (Mayor) Charles R. Gable, MPA (Borough Manager/Treasurer)
Jacob W/ Schindel (President) Sara Stull (Asst. Borough Manager/Borough Secretary
Wesley K. Heyser (Vice-President) Karen Mesher (Asst. Borough Secretary/Planning Assistant
John Lawver Carly Marshall (Director of Planning, Zoning & Code Enforcement)
Patrjcia Lawson Debra English (Director of Historic & Environmental Preservation)
Christopher Berger Robert Harbaugh (Public Works Director)
Judith Butterfield Rebecca Fissel (Parking Manager)
atthew Moon Robert Glenny, Jr. (Chief of Police)
Dave Sanders (EMS Coordinator)
Chad Clabaugh, PE (Borough Engineer)

Harold Eastman, Jr. (Borough Solicitor)




Borough of Gettysburg
Council Work Session Meeting Agenda
Monday, October 19, 2019 — 7:00 PM

I Call to Order

III. Announcements

Notable Dates:
Monday, November 9, 2020
Monday, November 23, 2020
Thursday, December 3, 2020
Monday, December 14, 2020

IVv. Public Comment

V. 2021 Budget

Funds

IL. Welcome and Opening Remarks

President Schindel
President Schindel
President Schindel

7:00 PM Council Business Meeting

Vote to Advertise 2021 Budget
7:00 PM Council Work Session
2021 DRAFT Budget Issued for Public Review
7:00 PM Council Business Meeting

2021 Budget Adoption

e Fund 01 — General Fund

2021 Fee Resolution
VI. Public Comment

VII. Adjournment



