BOROUGH OF GETTYSBURG
TROXELL COUNCIL CHAMBERS
59 EAST HIGH STREET, GETTYSBURG, PA 17325
COUNCIL WORK SESSION MEETING MINUTES
FEBRUARY 27,2023

President Wesley Heyser called the meeting to order at 7:00 PM with the following
Councilors present: Vice President Matthew Moon, Mr. Christopher Berger, Mrs. Judith
Butterfield, Ms. Patricia Lawson, Mr. John Lawver, and Mr. Chad Carr. Staff present
included: Borough Manager Charles Gable; Assistant Borough Manager/Secretary Sara
Stull; Borough Solicitor Harold Eastman, Barley Snyder; Police Chief Robert Glenny;
Human Resource Coordinator Kara Riethmaier; Planning Director Carly Marshall; Public
Works Director Robert Harbaugh, and Chad Clabaugh, Borough Engineer, C. S. Davidson,
Inc. Staff absent included: Mayor Rita Frealing; Director of Historic & Environmental
Preservation Debra English; and Parking Manager Rebecca Fissel.

Others present included: Jill Sellers, President of Main Street Gettysburg; Mark
Guise Utilities Manager of Gettysburg Municipal Authority; S. Maryan Daniels, President
of Gettysburg Garden Club; Karen Szoke, representing the Gettysburg Garden Club; Scott
English, owner of 66-68 West High Street; Brandon Stone, 358 Park Street; Susan Cipperly,
314 North Stratton Street; Susan Naugle, 650 Red Patch Avenue; and Caleb Sellers, Boy
Scouts of America, 83 Meade Drive; Representing the press was Jim Hale with the
Gettysburg Times; and filming by Community Media-ACCTV.

President Wesley Heyser announced an executive session of the Borough
Council of the Borough of Gettysburg will be conducted immediately following the
adjournment of this evening’s monthly work session meeting consistent with section
708(a)(1) and section 708(a)(5) of the Sunshine Act for the following purposes: (1) to
discuss matters involving the employment and the terms, conditions benefits of
employment of Borough employees; and (2) to review and discuss matters of Borough
business which, if conducted in public, could lead to the disclosure of information or
matters of confidentiality protected by law.

Special Presentation
Gettysburg Municipal Authority (GMA)

Mark Guise Utilities Manager of GMA gave a presentation on the planned 2023
projects (see attached).

Gettysburg Garden Club — Downtown Flower Project

S. Maryan Daniels, President of Gettysburg Garden Club (GGC) gave the history
of the GGC that was begun in 2001 (see attached). She said that some of their efforts are to
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buy plants and manage the downtown hanging baskets. They also have a plant and green
sale each year and will began a new project this year with the Habitat for Humanity to plant
a flower garden at a house. In the future they plan to work with the youth in the community.
Ms. Daniels announced that Matt Radar, President of the Philadelphia Horticultural Society
will introduce to the community the growth and innovation underway in the Society’s Public
Gardens and Landscapes and Healthy Neighborhoods Program. Everyone is invited to attend
on April 27, 2023 at 1:00 PM at the Gettysburg Fire Department.

Public Comment — Restricted to Old Business and New Agenda Items (not tabled items).
There were no public comments.

New Business
Gettysburg Garden Club — Memorandum of Understanding

Manager Gable reviewed the Memorandum of Understanding (MOU) between the
Gettysburg Garden Club (GGC) and the Borough of Gettysburg for 2023 through 2026 the
Operation of the Downtown Flower Project. He said that the notable change in the MOU is
the invoicing to the GGC each year would have a maximum amount not to exceed to provide
them stability for their annual budget.

Council consensus was to proceed and place the Memorandum of Understanding on
the March Council Agenda.

Gettysburg Inner Loop (GIL) — Racehorse Alley One-Way

Chad Clabaugh, Borough Engineer reported that the traffic study prepared by
Michael Baker International has been completed regarding one-way on Race Horse Alley.
He gave a presentation on the One-Way Conversion Feasibility Study (see attached). The
Master Plan suggests that it is a good idea to make Race Horse Alley one-way if you want to
designate it as a pedestrian/bicycle path. The Master Plan identifies three phases: Phase A
has been constructed and completed approximately five-years ago; Phase B is currently
under contract to do the design; and Phase C is the next step to decide if the alley should be
made one-way. Council should review the information and make a decision so that the
project is shovel ready later this year.

After some discussion it was decided that Council will review the information and
the topic will be placed on an upcoming Council Work Session for further discussion.

Chad Clabaugh said that he has an upcoming meeting with Jim Biesecker with
Gettysburg College to discuss the right-of-way and pointed out that there are still other
options to not make it a one-way alley.
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Employee Policy Manual

Manager Gable said that the last policy was updated in 2009 and we need to have it
updated to the current standards. He said that a Mission Statement can be added for
employees but is not necessary.

President Heyser suggested that Council begin reviewing several chapters beginning
with the March Work Session meeting.

Appointment of the Rezoning Committee

Planning Director Marshall said that the last major revision to the Zoning
Ordinance was in 2008 and that Council has budgeted for a rezoning process in 2023. The
Borough has contracted with Michael Baker International to rewrite the Zoning Ordinance
including the updates to the Zoning Map. A Rezoning Committee of seven to nine people
will need to be appointed to include a Council Member, Gettysburg Planning Commission
Member, Adams County Office of Planning and Development, and three to four members of
the public. The Rezoning Committee would begin meeting in April.

President Heyser said that anyone interested in serving on the Rezoning Committee
should contact him or the Borough office. The appointments will be placed on the upcoming
Council meeting on March 13 for approval.

Public Comment — (Open to items currently tabled or not listed on the agenda)

There were no public comments.

President Heyser adjourned the meeting to an executive session at 8:55 PM.

Respectfully submitted,

S oStell

Sara L. Stull
Borough Secretary
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Exhibit 1
History of the Downtown Flower Project (Summary)

The Downtown Flower Project was begun in 2001 by the Rotary Club, whose organization raised
funds, purchased hanging baskets and planters, and established collaborations with Musselman’s
Nursery for the installation and with Gettysburg Borough for the watering of the baskets. The
Rotary purchased a watering cart and donated it to Gettysburg Borough. The Rotary passed the
project along to Main Street Gettysburg a few years later, at the same time, forwarding the cash
reserve funds that had been raised.

The Gettysburg Garden Club was approached in 2008 by Caroline Smith, at the time a Borough
Council Member, to take over management of the Downtown Flower Project. Jane Scott made
this suggestion to her when Main Street Gettysburg expressed concern over their ability to
continuing the project resulting from limited staff time and resources.

Several club members who had been working in Lincoln Square the spring of 2002 had noticed
that the color scheme of the baskets and planters clashed terribly with the traditional red, white,
and blue theme in Lincoln Square. This presented the opportunity to coordinate the plantings,
and also to publicize the Garden Club’s involvement in beautifying downtown Gettysburg.

With the Executive Board’s approval, Barbara Brand prepared a Memorandum of Agreement with
the Borough, and eventually this agreement was signed by John Lawver, then Borough Manager.
The Gettysburg Garden Club members voted to accept this project on a limited basis, and after
the first year, the project was approved again by the club members. It was recognized that
coordinating all of the floral plantings in downtown Gettysburg made a big difference. Linda
Golembieski, as Civic Development Chairman, manages the project’s logistics.

The project had always been funded by donations from the public, as well as some local
businesses. For that reason, when the club received a check from Main Street Gettysburg for the
balance of the cash reserve (about $8300), the treasurer, Caryl O’Gara, set up a new account so
as not to commingle with the funds the club raises through other club events. When the annual
report of this fund is provided, it always indicates how much the club received in donations and
how much was spent. Barbara Brand volunteered to manage the fundraising part of the project.

Donations are solicited each year in the late spring or early summer by letters which go out to the
list of people who have supported the project for the last 5 years. The club has not sent letters
beyond this list, which at this time includes a few more recent donors and some deletions. Barbara
created a donation form, which is also made available at the club’s 3 annual sales. Each year the
club receives between $1700 and $2000, which covers the cost of the installation by Musselman’s;
Additionally, expenses over the past few years have included new basket liners and new planters.

When the letters go out to the club’s donors, at the same time, Barbara prepares a “Letter to the
Editor” of the Gettysburg Times that describes the project, and also thanks the club’s partners
and donors. The public is invited to send donations to support the project as well.

Barbara Brand
26 August 2012



Gettysburg Times (May 2006)

Downtown flower program rescued

BY SCOT A. MIT2ER

Finte e Stagy Writer
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Genysburg™s dowmown Moawdr progront Izs bean
foscued. thanks (o e help of numerons communiny
iy,

Bariier thic year, due 1o o lack of munieipal fond-
ing. Burough officiuls conemplated axing its stnse-
g_un,‘,: flower program. As i resilt, the yeurly beuati-
fention efturt, adoced by weu cifizens and towrise
alike. was on the brink of sxtinction this swnmer,

Hut the Geuysburg community. sctording lo
Muin Street Genysburg direclor Alice Estranda.
watlda "t ler the Nlowers disappesr.

Thae towa"s pupuliee flower progrum, bevsuse of
Bonrou monediery wid from severid bosough orga-

[ Photo, how you can help — Page Ai]

“Things were definitely in jeopardy.” Estrada wid
the Tonter kit week, “There was just ao money, We
bad & dilemma — are we Fuing 10 have flowens or
Aot

Main Sueet Geuyshurg haxs accepied the tusk of
feding = flower fundrmaising charge, The group is
warking with the Rotary Club of Getiysburg and
borough counib,

So fae, s goutk,

~Several penple. like the O2itysburg Rotery. bave
reaily stepped up o help.” suid Estrada. ~Funding
just wasn't altocuted in the dorcugh™s budget. and the
donations weran't coming tbrough 1o underyite the
program. We needed 3 fundraising campaign w syve

(See DOWNTOWN FLOWERS. Paoe A3)

sizations and {ndividials, has hoan revivad,

Powntown flowers

i {Continued from Page A1)

: flovoecrs.”

"‘l‘ln- CGongshurg Timer coatin-
s 1o campaign for donations.
witile Crostyshury's Rotary Club
s pledaet $LEOO o the cause.
The nowspaper itself hus made 2
F1.008  coptribution.  Abant
L3000 hes been promistd o
date.

Lucal organizitions sueh us
the  Majestic Theater  and
Guttysburg Hotel buve also
premised financiul contributions.
S This i all abowt besutifies-
tun dnd revitaliztion” said
Ystrada, “The downtown con't
I without Mowsrs.”
wiBuraugh council is using whit
it ulready hoas budgetwd for s
Hwer propai, stout $3 300, ro
penpoensate Musselman Flodsts

devanale  the  dowptowit.

nsschman’s is scheduled 0
Begin it wsk soon.
oA lowens will saraish Lincoln
Sguan:, as well  one blogk to
t;k cuay aad west, along Rodte
M. n che fawee, when moce
fupds are adsed. council hopes
Iy expaitad the flower progesm o
Gt i can inciode Baltidiore und
Carlisle streots.

SUTRis year. it was vically
POt just o gt the Nowers
ayt thare”

in,
iyt

said Councilwoman

Caroline Smith.

The torough is looking to fill
a mewly created J0-hour-a-week
position in which i hired hand,
as pan of a mubhtitude of duties.,
would ovierseé (v downtown's
flowers. Accordimg to borough
manager Charles Sterner, (s
itdon is wineady per-
ted for. ‘

Council has allocated $12000
this year toward a past-lime cus-
todisl position. snd will expand
the cterently-budgeted howcs-
keeping position so that ir
includies Nower maineenanes and
supervision duties.

“fi's a permanent part-lime
posilion,™ safd Stesner ot a May
finance commitiec meating.

Ths muiti-purpose employes

will be responsible For watering
and mzintaining dowmows Now-
ers five months a year.
Furthermore, the employee will
alwe be givea the fask ot per-
forming cuseodial work 2! ke
Lorough's muaicipal buifding,
ancd af the ©OWa's recrcation pask.

“We'te ol going o go aver
budget with this.” s3id Stemer.

“The mewly cremted role, bor-
ough officizls decm. will requice
batween three to fve houes worth
of wark per day.

if mare funds arc necdcdrrn
compsnsste the employee, ur for
flower-rcluted purposes, harough
officials hope sufficieat munies
will be raived vis Main Street's

g fundraising campaign,

“We ve basically came up with
an idea (hat will cost the borough
nothing, bocaune we frexdy have
this budgoted for,” said Smith.
“ft's & way to make dowmlown
flowers happea.™

In addition @ the budgeted
$12.000. horough officials wane
fo riss an additionat $IG.C00 @
underwrite the emplayee, as weli
ay the flower progran.

Interested donars are cavalr-
aged 1o scod a tux-desductible
contribution 1o Main Sirect. The
funds wHl be earmarked towdsd
the boruugh's flower prograum.

“You can he assured that the
moncy witl be used for flowes”
said Estrzda. )

Contributions can he mailed o
Muain  Sireet Gertysburg, o
Borough Flower Program, 39
East High Stroes, Genyshury PA,
17325,

Contacr Seot Phizer ot 336
IFETA exs. 247 or
spitzer@ghargrimes.com
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