BOROUGH OF GETTYSBURG
59 EAST HIGH STREET, GETTYSBURG, PA 17325
COUNCIL WORK SESSION MINUTES
MAY 28, 2019

President Susan Naugle called the meeting to order at 7:00 PM with the following
Councilors present: Vice President Jacob Schindel, Mr. Wesley Heyser, Mr. Christopher Berger
and Mr. John Lawver. Mr. Charles Strauss, and Ms. Patricia Lawson were absent.  Staff present
included: Mayor Theodore Streeter, Borough Manager Charles Gable, Borough Secretary Sara
Stull, Borough Solicitor Harold Eastman, Finance Director Nickie James, Interim Parking
Manager Becka Fissel, Karen Mesher, Planning Management Assistant, Public Works Director
Robert Harbaugh, and Chad Clabaugh, Borough Engineer, C. S. Davidson, Inc,

Others present include: Deb Adamik, President, Main Street Gettysburg; Marita Kelley,
Central Office Regional Director, Department of Community and Economic Development
(DCED); Joshua Shaffer, Chief Information Officer, TREYSTA Technology Management; Matt
Moon, Gettysburg Rising, 98 Springs Avenue; Jenny Dumont, Gettysburg Rising, 74 East Water
Street; Gina Azzara, Gettysburg Rising, 132 York Street; Lois Starkey, Gettysburg Rising, P.O.
Box 26, Orrtanna; Jennifer Cole, Gettysburg Rising, 115 Ridge Avenue; Julieta and Don Booz,
Gettysburg Rising, 35 Bugle Call Path. Representing the press was Jim Hale with the Gettysburg
Times and filming by Community Media-ACCTV.

President Naugle announced that the Electronic Recycling Event for Borough residents is
scheduled for Saturday, June, 15" at the Public Works Building. Anyone interested must be pre-
registered.

President Naugle announced that an executive session of the Borough Council was
conducted immediately following the adjournment of the May 13, 2019 monthly general business
meeting consistent with section 708(a)(1), section 708(a)(3), section 708(a)(4) and section
708(a)(5) of the Sunshine Act.

President Naugle announced that an executive session of the Borough Council was
conducted immediately prior to the commencement of this evening's work session beginning at
6:00 p.m. consistent with section 708(a)(4) of the Sunshine Act to consult with its attorneys and
legal advisors regarding information and strategy in connection with litigation filed in the Adams
County Court of Common Pleas to Docket No. 19-S-206 captioned Linda Atiyeh, et al., Plaintiffs
v. Borough of Gettysburg, et al., Defendants.

President Naugle announced that an executive session of the Borough Council will be
conducted immediately following the adjournment of this evening's work session consistent with
section 708(a)(1), section 708(a)(3), section 708(a)(4) and section 708(a)(5) of the Sunshine Act
for the following purposes: (1) to discuss matters involving the employment, the termination or
resignation of employment, the terms and conditions of employment of employees and/or former
employees of the Borough; (2) to receive information and discuss the possible purchase or lease
of real property by the Borough; (3) to consult with its solicitor and other professional advisors
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regarding information and strategy in connection with litigation filed in the Adams County Court
of Common Pleas to Docket No. 19-S-206 captioned Linda Atiyeh, et al., Plaintiffs v. Borough of
Gettysburg, et al., Defendants; and (4) to review and discuss Borough business which, if conducted
in public, would violate a lawful privilege or lead to the disclosure of confidential information
protected by law.

Public Comment

Matt Moon, Lois Starkey, Gina Azzara, Jennifer Cole, Julieta Booz, and Jenny
Dumont all members of Gettysburg Rising, addressed Council regarding encouraging
businesses to ban the use of single-use plastic bags. A petition was sent to Council members with
643 signatures (see attached). They want to encourage businesses to use re-useable bags instead
of plastic. It was mentioned that the Borough of Narberth near Philadelphia approved a ban last
year.

New Business
Special Presentations
Home Rule Charter

Marita Kelley, Central Office Regional Director, DCED, gave a presentation and
explained the concept of the state’s home rule law, noting that the voters in Carlisle did in a 2015
referendum. She said that it provides more flexibility for municipalities, stating that under regular
state rules, municipalities “can only do what is permitted by law and under home rule, you can do
anything not prohibited by law.” Ms. Kelley said that it’s a “lengthy process™ which involves two
votes by the public, one to elect members of a government study commission and another to adopt
or reject the commission’s recommendation. The time frame would take approximately three-
years for completion.

Council would like to review further and asked Ms. Kelley to provide a list of
municipalities that are Home Rule Charters.

Technology Management

Joshua Shaffer, Chief Information Officer, TREYSTA Technology Management said
that goals for the Borough computers are the Office 365 Migration; Migrate to a Cloud-Based
solution to improve security and functionality; and the Microsoft’s Windows 7 End of Life
Compliancy date is January 2020. He noted that there are currently 15 computers running
Windows 7 that need to be replaced because Microsoft will no longer support them. Mr. Shaffer
will provide Council with an updated quote for these services.
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Mark Gettysburg Update

Chad Clabaugh, Borough Engineer gave an update on the Straban Township proposed
development, and said that it would have a traffic impact on the Borough. He said that York,
Hanover and Fourth Streets would be affected, and noted that no parking spaces would need to be
removed. Chad said that the Borough would need to do a traffic signal update.

Complete Streets

President Naugle provided members with information she received regarding Complete
Streets for Pennsylvania Communities and the benefits of establishing a policy. She said that the
Pennsylvania State Association of Boroughs (PSAB) offers training opportunities on Complete
Streets.

Plastic Bag Prohibition Petition

President Naugle said that she reviewed the Gettysburg Rising’s online petition which
asked Council to consider an ordinance to ban single-use plastic bags at all businesses, impose a
tax on bags, and to ask eateries to voluntarily limit distribution of plastic drinking straws to
customers who request them. Councilman Heyser asked if it’s legal for the Borough to impose a
ban on this. Solicitor Eastman responded that he would need to research this matter. Councilman
Schindel said that a ban could lead to a “back-lash”, and pointed out that there are more plastic
bags out there, such as candy wrappers and comic book wrappers. He said that Gettysburg Rising
would need to help in setting and defining the parameters. Councilman Lawver expressed his
concern about driving businesses out of town to other municipalities that don’t have such
requirements. President Naugle said that she would contact Waste Connections to see if there is
anything they can offer to collect plastic bags.

After Council discussion some members suggested a resolution encouraging voluntary
action by businesses to ban single-use plastics bags. President Naugle thanked Gettysburg Rising
for bringing this matter to their attention.

Old Business
Penn DOT Letter Regarding Truck Restrictions

Manager Gable reported that Penn DOT already removed the signs prohibiting
dimensional limits on trucks passing through Gettysburg. He said that with the timing of the
removal Penn DOT “had no true intentions to have a dialogue™ with the Borough. Manager Gable
explained Penn DOT’s Highway Transfer Turnback Program, and said that it may be beneficial
for the Borough to research.
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75" Anniversary of D-Day Commemoration (June 6, 2019)

Mayor Streeter announced that the 75% Anniversary Commemoration of D-Day is
scheduled for Thursday, June 6™ beginning at 4:45 PM on Lincoln Square.

Mayor Streeter displayed the memorabilia that the USS Gettysburg Crew presented to him
during the Memorial Day Events, to be placed in the USS Gettysburg Conference Room. He said
that it was made from a metal bulk head.

PBS 2019-8 Sustainable Pennsylvania Community Certification

Manager Gable announced that the Borough of Gettysburg received gold level in the
Sustainable Pennsylvania Community Certification program. He said that this is managed by the
Pennsylvania Municipal League in partnership with Sustainable Pittsburgh. Manager Gable
explained the demanding performance criteria that tracked 131 policies and practices that define a
sustainable community. He thanked Council and staff for the hard work that went into this program
that will benefit the Borough.

PBS 2019-6 FY2018 General Fund Surplus

Manager Gable presented Council with a list of items to consider for the proposed usage
of the 2018 surplus totaling $135,715.00 (see attached). The engine for stake body truck and
police body and car cams were removed at this time. The remaining surplus balance would be
transferred to Debt Reserves. Manager Gable was instructed to prepare a motion for the June
Council meeting for approval.

PBS 2018-3 Short Term Rentals — Zoning Districts

Manager Gable reported that Clem Malot, PA Municipal Code Alliance is currently
working on this, and that letters will be sent to property owners. He noted that the compliance
date will be changed to a later time instead of July 1.

There was no public comment at this time.

The meeting was adjourned to an executive session at 9:50 PM. Council President Naugle
dismissed the meeting at 10:55 PM.

Respectfully submitted,

~psestill

Sara L. Stull
Borough Secretary

Council Work Session Minutes
May 28, 2019
Page 4 of 4



saAlleIyul 21| Jo Aujenb pue Suiuued |eduUBUL BN1NY I|GESISIP SIIOUSP 10|0D)

sanyeliul Juwadojaaap J1wouo0afA1a)es fleuciiedado aining o 1N Jueriodw AJan sajouap Jojo)

1ead siy3 suoseas Ayjiqer|/jeda) 1oy pazajdwios aq ashw Jeys s10alold sajouap 1ojo)

dwing 221A485 109(] 84nany 4o} dn anes 0} sanlasay 00°SHE'S SoAIBS9Y 1GPQ 0} SUIUIEWSY Jajsuel] &1
1g=Q@ 01 03 pinoMm Saluow pasnun Aue ‘DA0QE 351X S21IUIBLIBDUN 10 SIBLUIIISS 3I3YM
0 N o 0..c 5 | o0 oo o mors [
" s1saJulle Ja1uad aney pue ysnodog syl Inoy3nodyy pasn Apealdje . (3uiddiys
2Je sayouaq [331S 353y ‘Sunelolis)sp aJe aienbs dyl uo saysuag POOM JUBLIND el 159 00SG$ sapnpoul) sayduaq yied g £
"pdemIo) SUlAOLW SUIABS [BNUUE Y3IMm SIEDA 7 ueY]l $$3] U] J|as)l . I ——
10y Aed |im pouing “uoisiaauod-1od Jead Jad sBuiaes HoES - Juesd ABIaug usaup Jad i | _ . 4583 (Bl §
"3U0 MBU B 10J )G/ S 51507 "FupjJom S 31 uaym aam Jad sawi €
‘000" anJ1 Apo 3
1o adeiane Ue uo pasn sl 1 ‘aulBus Bupjom ou Yiim anjea 3|es 3|11| AJaA sey yanui ayL Ve PELGpRA SIS R g
"pa133pnq aq 0] paau ||Im TZOT pue
G119’ noj2 + ao1jod 40} swed Jes A
00T U1 000'8S - WAWHWIWOI Jeah € - GER‘zS Buliundal |enuue + GEERT Juawdinba e PRSI FR] 4 <Rl PR ¥
941} 9Y3 Ul sUOl] JO 10| e dARY 3M - Y3Noua 35|eJ 0} 3|geuUn 1. am JI pasn aq
‘000" a8pa|d diyssosuod
Ajuo im Asuow siyy ‘Buipuad alow pawauca pog zes Jed os paspa|d - Yoss 198png 05T PE{H Bl S1Ad
sjuawedap a|dinnw Aq Ajlep
pasn si Weadold ay) pue pasidxs s1 35U SGOPY 3Y1 ISNBIA] SIY] pasu apy 'dems| 0'SE9°'S usisa + 1Ua.LiNd 0] aqopy BsuUd||Y 9
UaA3 UE S13S0D "GERS SISUIN| G + 09R‘ZS UBIS 0707 Ul Jopssajweas asejdad ||Ipm
Janew e uy Jujuunt pue dn }2eq 8g PIN03 9M ‘PNOJD 3Y] UO 348 aM 30Uo pawosuel @8 dnoeq
aM JUaA9 Ajj1jun ay3 uj "dmjoeq pnojd 1oy 0LS$ PUe S9E 92440 J0) 05 L8TS SUe 51500 A yiim pnojD a4nzy 03 JaAIag a1esdin 4
Ajyiuow BujosuQ *saow 03 A3Ua8IN BY] JUSPIAS B)ELU SBNSS| SIEMSWOSUES JUITY o suonelsyom
"19A495 31S-UO UB WOJ) ABME SA0W BY] 9ZI|BUL} 0] 3L} JUBIDIYD 1SOW Y1 SI SIYy | 21e131Ww pue g9€ 9210 01 ape.sdn 4
Jap|o
pajedpng am Uaym ea 0Gg8s SeM 1500 - sj4lu4e] 03 anp Buiseaou| daay sa0lid, i el
‘peladpng Apeadle ) S5 SS9 NOTS 1502 41so |ejo] “Alenuer ul SuLidxe /£ smopuipy 00'000°5T 40 Simaik g BIE]IE) GT SMORUIN Yam| 0T puR'g
& itk j SUOIRISHIOM / SMOPUIAA ST @2e|day
"S||e) 1l 210}9Q UMOP J3Y10 3yl 193 01 paaN ‘Apeal|e wiejd apioe
118} 1l a1049q P 43410 3yl 195 03 paaN "Apesd|e LWIED Juspl 00'006' [eAowa1 aa1]
ue aABY M pue SulylsWos uo ||9) suQ "peap Apealje ate Aay| ¥ap Supped@
"INOQ N339 AQVIYTY SVYH SIHL "Paxiy 1l 193 0] pey apn “sauly
000" Jiedad 1eo)) pu dyuey |an
2.} pjnom am pue uoiladsul uo anp ised aie am Supjom Jou sepp “palinbal d3g L ' e oaad el &
S310N/punoidyoeg 150D uondiasaqg # Uqiyx3

sn|dins pun{ [eiauan gT0Z [2I0L

sn|dins 810z 410} 88esn pasodoad



