BOROUGH OF GETTYSBURG
TROXELL COUNCIL CHAMBERS
59 EAST HIGH STREET, GETTYSBURG, PA 17325
COUNCIL WORK SESSION MEETING MINUTES
MAY 22,2023

President Wesley Heyser called the meeting to order at 7:10 PM with the following
Councilors present: Vice President Matthew Moon, Mr. Christopher Berger, Mr. John Lawver
and Mrs. Judith Butterfield. Ms. Patricia Lawson and Mr. Chad Carr were absent. Staff present
included: Mayor Rita Frealing; Assistant Borough Manager/Secretary Sara Stull; Borough
Solicitor Harold Eastman, Barley Snyder; Police Chief Robert Glenny; Human Resource
Coordinator Kara Riethmaier; Parking Manager Rebecca Fissel; Public Works Director Robert
Harbaugh, Chad Clabaugh, Borough Engineer, C. S. Davidson, Inc.; and the Borough Manager
Charles Gable attended via telecommunications. Staff absent included: Director of Historic &
Environmental Preservation Debra English; and Planning Director Carly Marshall.

Others present included: Jill Sellers, President of Main Street Gettysburg; Thomas
Schankweiler, Beef Jerky Experience, 1 Chambersburg Street; Susan Naugle, 650 Red Patch
Avenue; Scott English, owner of 66-68 West High Street; Peter Bales, 35 Hanover; Brian
Hodges, owner of Brafferton Inn, 44 York Street; and Linda Atiyeh, owner of Gallery 30, 26
York Street. Representing the press were Jim Hale with the Gettysburg Times and filming by
Community Media-ACCTV.

President Wesley Heyser announced an executive session of the Borough Council of
the Borough of Gettysburg will be conducted immediately following the adjournment of this
evening’s monthly work session consistent with section 708(a)(1) and section 708(a)(5) of the
Sunshine Act for the following purposes: (1) to discuss matters involving the employment, the
terms and conditions of employment, and the evaluation of performance, promotion or
disciplining of any current Borough employee; and (2) to review and discuss matters of Borough
business which, if conducted in public, could lead to the disclosure of information or matters of
confidentiality protected by law.

Public Comment — Restricted to Old Business and New Agenda Items (not tabled items).

There were no public comments.
Old Business

A. Gettysburg Inner Loop (GIL) — Racehorse Alley One-Way

Chad Clabaugh, Borough Engineer gave a presentation on the Gettysburg Inner Loop,
Phase B that outlines the one-way options for Racehorse Alley (see attached). He said that he
continues to try to make contact with M&T Bank that has access to the alley from their parking
lot noting that their headquarters is out of town.

Councilman Lawver said that he had numerous calls about the changes presented for
Racehorse Alley and that everyone wants to keep it two-way and not change it too one-way.
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Councilman Berger said that he supports bikes and pedestrians but that he does not
support the Franklin Funnel option; but would support the One-Way West option.

Councilwoman Butterfield said that she believes that this is the first time it was brought
up that Council can choose to consider keeping the alley two-way.

Councilman Heyser said that he believes it was brought up before, but in the discussion
was brought up that keeping the alley two-way endorses people driving onto private property.

Councilman Lawver said that this occurs in all alleys and pointed out that the Borough
has ten-foot and twelve-foot alleys.

Councilman Heyser asked if there was any legal reason that the alley cannot be left as
two-way.

Engineer Clabaugh responded that there is nothing that he knows of in keeping the alley
as is. He said that the alley could be improved by adding grass strips, lighting, speed tables, etc.
to make it feel like a pedestrian and bike trail, and noted that the Master Plan does refer to doing
some work to the alley.

Councilman Lawver said that the alley has been let go for many years without any repair
work, so there are a lot of pot holes that drivers try to avoid and are driving onto private property.
He said that if the alley were repaired it would help to prevent this.

Councilman Moon said that he has not heard anything from the public and would be
fine with leaving the alley as it is.

Engineer Clabaugh said that the Council does not need to make a decision tonight; but
if it is decided not to include the Franklin Funnel, he recommended reviewing the remaining
options and making a decision within the next two months.

Councilman Berger said that it would be important to have the input tonight from the
missing Councilors Lawson and Catr.

President Heyser asked Council to review the One-Way West and Two-Way options
and be prepared to continue with the discussion at the June Work Session. He said that the
engineer does not need to make any changes to the current presentation.

B. Employee Policy Manual
a. Chapters 4-6 (Version 3.0) Final Review

President Heyser asked the Council members if there were any changes to be made in
Chapters 4 to 6 that were reviewed at the last meeting. Item to correct or change was: 4.3.1
ADA Contents can remove the examples because the Borough follows the Federal Guidelines
regulations.
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b. Chapters 7-12 (Version 2.0) Review

At this time, the Council reviewed and discussed the Employee Handbook revisions
beginning with Chapter 7 and ending with Chapter 12. After some discussion changes were
made to the following: 7.8.1 business travel expenses outside of Adams County reword; redraft
Chapter 9 Workplace Safety Plan should pertain to public health management following the CDC
Guidelines and remove COVID-19; and remove Section 10.4.2 College Courses under education
benefits. They pointed out that the employees already get the training necessary for their
positions, and that career skills training and education is budgeted each year as needed.

President Heyser asked that Council review Chapters 13 through 23 to discuss at the
June 26" Council Work Session meeting.

New Business
Police Academy Reimbursement

President Heyser said that the person in process for police testing from the academy did
not appear at today’s police oral examination, so Council does not need to proceed with this
reimbursement program.

Chief Glenny reported that there were three candidates that completed the police oral
examination today and that he has already begun their back ground investigations. The plan is
to hire two officers to begin the police academy for non-ACT 120 Certification on July 5™ at the
Harrisburg Area Community College.

Public Comment — (Open to items currently tabled or not listed on the agenda)

Thomas Schankweiler, Beef Jerky Experience, located at 1 Chambersburg Street
expressed his concern about the retail transient vendor that set up on the sidewalk area at this
location. He said that he or the owner of the business were not contacted to ask permission for
the vendor to set up at this location.

President Heyser adjourned the meeting to an executive session at 9:10 PM.
Respectfully submitted,

NS Lol

Sara L. Stull
Borough Secretary

Council Work Session Meeting Minutes
May 22, 2023
Page 3 of 3



dOO1 W3ANNI
2dNESALLED

J |

g 9seyd ‘doo7 Jauu| 81nqsAnao




T ™Sk T e

Fo5  abiines it

-

METEAT S AT .

-




Nm oSey

[CaAD) (51 12031 Bunpeg

_?_ s3oeds Buneyd ucuonEm_

sdwey qin jueldwo) v
L PIS/ 2P

Wepes 2900

§
i
=

qGNH 9PHEd 234 YHYS
 1e Bupped vay 9 v sseyd
doojpsuu) Bingsineg oy

’,' 7

Iouejsig
Buissoud usuioys o3
dwng qun) pasodoiy

Fenore wiw g oty ———
EE-H‘D&. B..

ST e 15; wege sausoR
EENT T — D s
P —
ol o o ot
T3z pvwt oMo A mraen segier o
L T R
muTTHL @ s g
ke L (B ] Ll &
R PR L s B
AP Apenlegie vy (SR YR mays o=z
R B 7T e e B L —
BT o B
W ] SNRMD UL e
Ihkoz e
v ms e @ UL -

e WM TL LD ' il




- :

Y314y AITTY ISHOHIIVY

340439 AITIY ISHOHIIVY |




§ Nt

: 9 < SNNNNANANN AR

3
\ |

NN

T, ST,
— vm e,

.

NN

P

¥

WASHINGTON STREET BEFO




3IB) LM S5
paads ajes e )@ jpnei|

IIXLL s3] 0 — [04u02 Japun sbop daay
{122 23 0]q3,u00

*19sn jiey w_n_mcoamw._ eog

% ‘ &« uolIeIS ulel]
2110351H

[1ea) 3y3 aseys |

dOO1 H3INNI
DSY4NESALLID

13341S NOLONIHSVA\ 404 3I9VNDSIS I1dINVS




sjuswanoidw| Ayajes pue Suiwied ol

o J




e
T TR TSI )
ERERE TR R

o1jed] Ajleq a8esany

oJdJd




AVM—A0—LHOI TYNOLLIAQY ON
ANVT QHIVHS,/M

LSVHd AVM HNO
T NOILJO




7S wrpyuRly

(000 dS) P Singsiequiey)

{
|
b
|
|
| s3418
5303 S3NA 1359 LR 1 RN R
135X3 1:33%3 == ( il
P o P e avi o) EopE) | F 3 | AN
-/ )

. : s e sy k)
M T - p— I - | = 3 # 13963 7
| S Dae a0 &P =
| ! > 135 < —a wo |
G B

S3INE

v
3 1

urgsey

7

7 T

3
>

78 uoj

AVM—A0—I1HOIY TVNOLLIAAY ON
INVT MOTAVILNOD,/M

LSVH AVM HNO
2_NOIIJO

s . /1
i

i




7S wipyuely

= i
(0600 ¥S) Py Finqsisquiey;)
|
e
s
=N
—
tal| AVM—A0—-I1HDIY TVNOLLIQQV+
U ANVT MOTAVYINOD/ M
N LSVH AVM HNO
X B € NOILJO




—40—1H5Td TYNOLLIAdY ON|
ANVT QAIVHS /M

LSHM AVM HNO
7 NOILdO




=

i} 4
Y '

e/ pekes

| g

]' 8

urygse |f

75 U0j3

p

(0500 dS) 'PY FInqsiaquiey;)

i - 0 i

7S wIuRLy

AVM

J0—LHDIY TVNOILIAAV+

ANVT MOTAVIINOD/M
LSHM AVM HUNO

S NOILLdO




ANVT QHYVHS /M

« JIANNNA NITINVYA,,
9 NOILJO




Aun, -

‘DY FINQGSIoqQUIBY)

14.

e

IS U0pTuIgse

T

N

7S UIPTuRL]

14

AVM 40 LHDIY TVNOILIQQV+

HNVT MOTAVEINOD/M

TANNNA NI'TMNVYA,,
4 NOILdO




W0 UoSPINeASI@IIND - ¥61E-€ST (LTL)
GZELT ‘Vd ‘8inqsAneo 193415 3|ppPIIN 1S9M 0§
"3d ‘ybnoqo|d "W poYD

"ONI ‘NOSQIAYA *S™D

sn'ed9)e)sIudp MMM

: S32HNOS3Y TVHNLYN ANY
- NOLLVAYISNOD 40 LN3W1YVd3q

elueAjAsuuad

y g
\ NOILVYNLLS3d

dOO1 UH3ANNI
2dNdSAlL13d

HL1V3H

NVISTTIAA

suonsany

sJosuod Z



