BOROUGH OF GETTYSBURG
TROXELL COUNCIL CHAMBERS
59 EAST HIGH STREET, GETTYSBURG, PA 17325
COUNCIL BUSINESS MEETING MINUTES
OCTOBER 10, 2023

President Wesley Heyser called the meeting to order at 7:00 PM with the following
Councilors present: Vice-President Matthew Moon, Mr. Christopher Berger, Mrs. Judith
Butterfield, Ms. Patricia Lawson and Mr. John Lawver. Mr. Chad Carr was absent. Staff present
included: Mayor Rita Frealing; Borough Manager Charles Gable; Assistant Borough
Manager/Secretary Sara Stull; Borough Solicitor Harold Eastman, Barley Snyder; Police Chief
Robert Glenny; Planning Director Carly Marshall; Director of Historic and Environmental
Preservation Debra English; Parking Manager Rebecca Fissel; and Public Works Director Robert
Harbaugh. Borough Engineer Clabaugh, C.S. Davidson, Inc. was absent.

Others present included: Jill Sellers, President of Main Street Gettysburg; Bonnie Grady,
Main Street Gettysburg; Scott English, owner of The Gettysburg Academy, 66-68 W. High Street;
Nancie Gudmestad, owner of the Shriver House, 309 Baltimore Street; Brian Hodges, 137 Ridge
Avenue and owner of The Brafferton Inn, 44 York Street; and Nancy Smith Taylor, 219 South
Washington Street. Representing the press was Jim Hale with the Gettysburg Times; and filming
by Community Media-ACCTV.

President Wesley Heyser announced the notable upcoming meetings as follows:
Council Meeting (2024 Budget Proposal) — Tuesday, October 10, 2023 at 7:00 PM
Council Meeting (2024 Budget Work Session) — Monday, October 16, 2023 at 7:00 PM
Council Meeting (2024 Budget Work Session) — Monday, October 23, 2023 at 7:00 PM
Council Meeting (2024 Budget Work Session) — Monday, October 30, 2023 at 7:00 PM
Council Meeting (2024 Budget Work Session) — Monday, November 6, 2023 at 7:00 PM
Council Meeting (Vote to Advertise 2024 Budget) — Monday, November 13,2023 at 7:00 PM
Council Meeting (2024 Budget Posted for Public Review) — Monday, November 20, 2023
Council Meeting (Vote to Adopt 2024 Budget) — Monday, December 11, 2023 at 7:00 PM

President Wesley Heyser announced an executive session of the Borough Council of the
Borough of Gettysburg was conducted immediately following the adjournment of the September
25, 2023 monthly work session of the Borough Council consistent with section 708(a)(1) and
section 708(a)(5) of the Sunshine Act.

President Wesley Heyser announced an executive session will be conducted immediately
following the adjournment of this evening’s monthly general business meeting consistent with
section 708(a)(1) and section 708(a)(5) of the Sunshine Act for the following purposes: (1) to
provide information and to discuss matters involving the employment and the terms and conditions
- of employment of current and prospective Borough employees; and (2) to review and discuss
matters of Borough business which, if conducted in public, could lead to the disclosure of
information or matters of confidentiality protected by law.
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Approval of Agenda and Minutes

After adding a motion to accept Kierstan Demps’s resignation from the Planning
Commission, Ms. Lawson moved seconded Mr. Moon to approve the October 10, 2023 agenda
as presented. Motion carried unanimously as amended.

Moved Mr. Moon, seconded Mr. Burger motion to approve minutes of the Borough
Council Meeting of September 11, 2023; and the Borough Council Work Session of
September 25, 2023, as presented. Motion carried unanimously.

Special Presentation

Mayor Frealing announced that Trick-or-Treat for Gettysburg Borough residents will be
held on Tuesday, October 31 from 6:00 PM to 8:00 PM.

Public Comment (Restricted to Items on the Agenda)

Nancy Smith Taylor, 219 South Washington Street expressed her concerns regarding
the neighboring property that was purchased by the Adams County Historical Society. She asked
when house renovation construction activity begins to renovate the house that the contractors take
into consideration the close proximity to her house.

President Wesley Heyser said that Ms. Taylor should contact PA Municipal Code
Alliance who will be handling the permitting for this property.

Current and Old Business
Department of Planning /Zoning/Code /Code Enforcement

Planning Director Marshall gave the following report: the Planning Commission
Meeting has been cancelled for October 16%; the subdivision submissions for the Adams County
Library at the United Lutheran Seminary was deemed accepted since the time frame is beyond the
thirty-day requirement; the next meeting of the Planning Commission will be on November 20™ at
7:00 PM; the Planning Commission and Rezoning Committee will hold a Town Hall/Open House
at the Gettysburg Area Recreation Authority on Wednesday, October 18" at 7:00 PM, which will
include a presentation and taking questions from the audience.

Councilman Lawver asked about the banners that have been around the fence at the old
Colten Motel, which is now owned by the Gettysburg College, and whether the revisions in the
draft Sign Ordinance would be addressing banners.

Planning Director Marshall said that she would review the ordinance revisions.

Moved Mr. Moon, seconded Mr. Burger to authorize the Director of Planning and
the solicitor to prepare and finalize, for intended enactment by the Borough Council, a
proposed revised sign ordinance in order to supersede, supplant and replace Chapter 19, Part
1, Subpart A. of the Code of Ordinances of the Borough of Gettysburg. Motion carried
unanimously.
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Moved Mr. Moon, seconded Ms. Lawson to authorize the setting of a public hearing
of the Borough Council to be held on November 28, 2023 at 6:30 p.m. and to authorize the
provision of public notice of the hearing consistent with the provisions of the Pennsylvania
Municipalities Planning Code relative to the proposed amendments and revisions to the sign
ordinance in order to supersede, supplant and replace Chapter 19, Part 1, Subpart A. of the
Code of Ordinances of the Borough of Gettysburg. Motion carried unanimously.

Moved Mr. Moon, seconded Mr. Lawver to accept the resignation of Kierstan Demps
as an alternate member of the Gettysburg Borough Planning Commission. Motion carried
unanimously.

Department of Historic & Environmental Preservation

Director of Historic and Environmental Preservation English gave the following
report: Architect Charles Alexander representing Alexander Design Studio attended the HARB
meeting to present the concept design for the Gettysburg Station (REDDI) Project and will attend
the November HARB meeting to address any concerns; Gettysburg Storm Water Authority
(GBSWA) received grant money to be used towards the Rain Barrel Program; another successful
Rain Barrel Workshop was held on September 28"; she will be a speaker at the upcoming
Pennsylvania Municipal League Sustainability Conference on November 1 to 3 to explain
GBSWA'’s public outreach initiatives and the importance of rain barrels.

Parking Department

Parking Manager Fissel gave the following report: provided the ticket and permit
comparisons from last year to this year; 43 Local Privilege Parking (LPP) Permits were issued for
the month of September; 18 reserved parking spaces in the parking garage were issued for the
month of September; the September total revenue is $10,000 above last year's revenue; the
oversized vehicle parking pilot program was approved at the July 10, 2023 Council meeting and
the oversized parking vehicle signs were placed on July 26", noting that the first transaction was
on July 27" and the total revenue collected was $412.90; and she attended the National Parking
Association Conference in New Orleans.

Councilwoman Lawson said that she has been reviewing the oversized vehicle pilot
parking program and noted that she and Councilwoman Butterfield recently met with a few
business owners along with President of Gettysburg Tours Max Felty, and President of Destination
Gettysburg Karl Pietrzak to discuss the bus parking, and feels that this conversation needs to
continue. She said that we need to consider the safety of everyone and noted that Gettysburg is a
pedestrian-friendly town. She suggested that the oversized vehicle Parking Pilot Program continue
and it should be analyzed and monitored daily.

President Wesley Heyser said that Council could revisit the program at the November
28" Work Session due to the upcoming budget meetings scheduled in October.

Moved Mr. Moon, seconded Mr. Burger consistent with the Memorandum of
Understanding (MOU) with the Gettysburg Area Retail Merchants Association, Inc.
(GARMA) to approve free holiday parking for the 2023 holiday season from Thanksgiving
Day through New Year’s Day. Free parking is designated every day from 8:00 AM to 8:00
PM during the holiday season with the exception of Fridays, Saturdays and Sundays, on
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which days of the week parking will be paid as usual during normal metered hours. The
designated parking areas, as requested by GARMA, are as follows: Lincoln Square, the first
blocks of Baltimore Street, York Street, Carlisle Street and Chambersburg Street, and the
first block of Steinwehr Avenue. Motion carried unanimously.

Public Works Department

Public Works Director Harbaugh gave the following report: fall brush pickup is
scheduled from Monday, October 30" through Friday, November 3™, a notice to proceed for the
bridge maintenance contract was received on September 25" with the following three bridges to
have work done: Constitution Avenue, East Water Street and Court Alley.

Moved Mr. Burger, seconded Mr. Moon to authorize a budget modification for the
transfer of the amount of $50,000.00 from the Borough’s General Fund Account # 01 to the
Capital Projects Fund Account # 18. Motion carried unanimously.

Borough Engineer
There was nothing to report for the Borough Engineer.
Police Department

Chief Glenny gave the following report: the detectives did an incredible job with tracking
down and arresting the suspects involved in the laundromat burglary; all officers are doing a good
job for the department; both police cadets are doing well in the academy and noted that Cadet
Lardarello will complete his final exam in November and should be working in the police
department by late November.

Councilman Burger asked for an update on the assault involving a juvenile on Lincoln
Square.

Chief Glenny responded that juvenile incidents are handled by other entities such as
juvenile probation, and said that to his knowledge the suspect has been identified and charges have
been filed.

Office of the Manager/Treasurer/Secretary

Manager Gable gave the following report: there is approximately $294,000 surplus in the
year-to-date revenue over expenses; and 2.6 million dollars in the General Fund with an additional
million dollars in the Capital Reserve Fund.

Manager Gable gave the 2024 Budget Proposal Presentation and explained the budget
proposals for each of the departments (see attached).

Moved Mr. Berger, seconded Mr. Moon to approve all bills and payrolls for the
month as presented. Motion carried unanimously.
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Moved Mr. Moon, seconded Mr. Burger to authorize a COLA increase for retired
police pensioner Larry Runk, to be paid from the Police Pension Plan effective September 1,
2023. Motion carried unanimously.

Moved Ms. Lawson, seconded Mr. Moon to adopt a resolution authorizing the Board
of Commissioners of Adams County to submit an application for 2023 Community
Development Block Grant funds to the Pennsylvania Department of Community and
Economic Development on behalf of the Borough of Gettysburg. Motion carried
unanimously.

Moved Mr. Moon, seconded Ms. Lawson to authorize the solicitor to prepare a
resolution for adoption by the Borough Council at its November 13, 2023 monthly general
business meeting in order to appoint Maher Duessel, a firm of certified public accountants
registered in the Commonwealth of Pennsylvania, as the independent auditor of the Borough
of Gettysburg during fiscal year 2024 in order to perform the examination and audit of the
accounting records of the Borough for fiscal year 2023. Motion carried unanimously.

Moved Ms. Lawson, seconded Mr. Moon to appoint Susan Naugle as a member of the
Shade Tree Commission for a five (5) year term expiring in October 2028. Motion carried
unanimously.

Liaison Reports
Main Street Gettysburg

Jill Sellers, President of Main Street Gettysburg gave the following report: Christmas
Festival — Introduced Bonnie Grady, Christmas Festival Event Coordinator. Plans continue to
develop for road closures, sponsors, entertainment, activities, games, contests, and volunteers. My
thanks to the Borough staff for their help with pre-coordination efforts: Historic Pathway Brick
Program — On September 8, 2023, we installed 175 bricks on Lincoln Square: 30" Movie
Anniversary — The event begins this Friday, October 13", Saturday is sold out; A few tickets
remain for the Friday screening of “Gettysburg” and tickets for the Sunday screening of
“Copperhead” are available. We are thankful for our partners in this event: Journey Through
Hallowed Ground, American Battlefield Trust, Adams County Historical Society, and Seminary
Ridge Museum: Fagade Improvement Program — Reimbursement grant funds were issued for
fagade projects at Rosie’s Collection and the Lincoln Building. Funds are available for a few more
projects; Giving Spree — All are invited to join us on November 9, 2023 from 3:00-7:00 PM at the
Gettysburg Area Middle School for an in-person event to celebrate and support over 100 nonprofit
organizations in Adams County. All donations to Main Street Gettysburg #65 will benefit the
Gettysburg Welcome Center Project: Challenge Grant — We are getting closer to meeting the
Adams County Community Foundation Challenge Grant of $20,000. Donations to help us meet
this challenge must be received by the end of October. This is a great opportunity to make a
difference!

Gettysburg Area Recreation Authority (GARA)

Councilman Carr was not in attendance to give a report.
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Gettysburg Municipal Authority (GMA)

Councilman Berger gave the following report: they are waiting on estimates and designs
from the surveyors for the Herrs Ridge High Pressure Zone Project; approved the proposal for
engineering services for the Cemetery Hill Water Line Replacement Project; the designs for the
Andrews Well will be sent to the Department of Environmental Protection for approval in the near
future; and they are reviewing the plans for the proposed Interceptor Phase II and will submit to
the Borough in the near future.

Steinwehr Avenue Heart of Gettysburg Battlefield (SAHGB)

Councilwoman Butterfield gave the following report: they continue to work on plans for
the Gettysburg Christmas Festival; and she noted that October is a busy month in town with tourist,
and several events planned.

Adams County Boroughs Association (ACBA)

Mayor Frealing gave the following report: they continue to discuss the need for the
county-wide Broadband Project to provide better and reliable service; the next meeting of ACBA
will be held at the Adams County Department of Emergency Services on Monday, November 20"
at 6:30 PM.

Adams County Transportation Planning Association (ACTPO)

Councilwoman Butterfield announced that the next meeting of ACTPO will be held on
October 25 from 1:00 PM to 3:00 PM.

Adams County Council of Governments (ACCOG)

Councilwoman Butterfield said that they reviewed the Gettysburg Borough’s Website.

Health Adams Bicycle Pedestrian, Inc. (HABPI)

Councilwoman Lawson reported that the 8" Annual Ride for Trails was very successful
that was held on Saturday, September 23™ at the Gettysburg Recreation Park.

Overdose Awareness and Recovery

Councilman Moon announced that the Adams County Medicine Take Back will be held
on Saturday, October 28" from 10:00 AM to 2:00 PM. The collection site is at the Adams County
Housing Authority, 40 East High Street.
Trail Feasibility Study

Councilman Berger had nothing to report.
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Other Reports
Recycling

Councilwoman Butterfield reported that the Electronic Device Recycling held on
September 16" went well. She thanked Borough staff members Robbie Harbaugh, Tammy
Murdorf , Karen Mesher, along with Councilman Chris Berger and former Councilman John
Butterfield for their help. The next event will be held on Saturday, April 20, 2024.

Councilwoman Lawson asked about the glass recycling program.

Councilwoman Butterfield responded that the glass recycling program is through Adams
County and will be run by Gettysburg Green Gathering. They plan to have a soft opening on
Saturday, October 14" at 230 Greenamyer Lane for anyone to drop off glass. She noted that the
Gettysburg Borough’s current waste hauler contract includes glass collection for Borough
residents.

Elected Officials’ Comments

Mayor Frealing gave the following report: said that she attended the Pennsylvania
Municipal League Conference from October 4" to 7%; and the Halloween Parade will be held on
Tuesday, October 24,

Councilwoman Butterfield thanked Manager Charles Gable and Parking Manager Becka
Fissel for meeting with her today to discuss the Oversized Vehicle Program.

Councilman Lawver expressed his concern that there are no building permits posted for
work being done at 30 Mummasburg Street; and 28 South Howard Avenue; and asked that the
Planning Department review these properties.

Councilman Lawver said that he has received calls from citizens about the news articles
regarding Kierstan Demps who is running for Borough Council. He pointed out to the public that
the Borough Council has nothing to do with the council candidates and said that it is handled
through Adams County Voter Registration.

President Wesley Heyser noted that it is not the responsibility of voter registration to
review these applicants but for someone in the community to contest them.

Public Comment

Scott English, owner of The Gettysburg Academy, 66-68 W. High Street expressed
his concerns about the proposed Gettysburg Station development stating that parking will be an
issue in the downtown area. He suggested working with Jackie White, owner of the Dobbin House,
to develop a parking garage on her vacant lot on Washington Street. He also expressed concerns
about the departure of the planning director and suggested that Borough Council hold off on making
any zoning changes until a new director is hired and citizens have a chance to review the proposed
zoning plans.
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Nancie Gudmestad, owner of the Shriver House, 309 Baltimore Street expressed her
concerns about the bus parking and does not believe that it has been an ongoing problem. She said
that there are not many businesses in the downtown area that require bus parking and feels that this
oversized vehicle parking program is only to benefit one business on York Street. She feels that
since she has been providing bus parking for twenty-seven years, that she should be grandfathered
in if there are any ordinance changes. Ms. Gudmestad said that she only uses the parking bags
when buses are at her business and then removes them so that other people can use the parking
spaces. She said that she has not abused the use of the parking bags at her business and asked
Council to consider issuing her a permit for the use of the meter bags. Ms. Gudmestad said that she
has been removing the bags when the buses are gone and keeps them in her office. She said feel
free for anyone to pick up the meter bags if you choose.

Moved Mr. Berger, seconded Mr. Moon to adjourn the meeting at 8:50 PM to an
executive session. Motion carried unanimously.

Respectfully submitted,

S < LA

Sara L. Stull
Borough Secretary
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