BOROUGH OF GETTYSBURG
59 EAST HIGH STREET, GETTYSBURG, PA 17325
DUE TO COVID-19 PANDEMIC, MEETING
CONDUCTED VIA TELECOMMUNICATIONS
DEVICES THROUGH ZOOM PLATFORM
COUNCIL MEETING MINUTES
MAY 11, 2020

President Jacob Schindel called the meeting to order at 7:00 PM and asked the
Borough Secretary Sara Stull to conduct a roll call of Council members in attendance. The
following Councilors were present: Vice President Wesley Heyser, Mr. Christopher
Berger, Ms. Patricia Lawson, Mr. John Lawver, and Mr. Matthew Moon. Mrs. Judith
Butterfield was present via telephone. Staff present included: Mayor Theodore Streeter;
Borough Manager Charles Gable; Borough Secretary Sara Stull; Borough Solicitor Harold
Eastman, Pubhl Eastman, and Thrasher; Police Chief Robert Glenny; Finance Director
Nicolette James; Parking Manager Rebecca Fissel, Planning Director Carly Marshall;
Director of Historic & Environmental Preservation Debra English; Public Works Director
Robert Harbaugh; and Chad Clabaugh, Borough Engineer, C. S. Davidson, Inc.

Others present include: Deb Adamik, President of Main Street Gettysburg; Susan
Naugle, 650 Red Patch Avenue; Tom Jolin, Healthy Adams Bicycle Pedestrian Inc.
(HABPT) and Gettysburg Inner Loop (GIL) Coordinator; Clay France, Crossfit Gettysburg
Gym, 5 South Washington Street; representing the press was Jim Hale with the Getsysburg
Times; and Mark Wherley, Community Media-ACCTYV filming through Zoom platform.

President Schindel announced that an executive session of the Borough Council
was conducted immediately following the adjournment of its April 27, 2020 special
meeting consistent with section 708(a)(1) of the Sunshine Act.

President Schindel announced that an executive session of the Borough Council
will be held immediately following the adjournment of this evening’s meeting consistent
with section 708(a)(1) of the Sunshine Act in order to conduct discussions of matters
involving the employment, the terms and conditions of employment, and the possible
furloughing or laying off of current Borough employees due to the financial impact upon
the Borough of the COVID-19 disaster emergency.

Moved Ms. Lawson, seconded Mr. Heyser to approve the May 11, 2020 agenda -
as presented. Motion carried unanimously.

Moved Ms. Lawson, seconded Mr. Heyser to approve minutes of the Council
Meeting of April 27, 2020 as presented. Motion carried unanimously.
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Public Comments

Tom Jolin, Healthy Adams Bicycle Pedestrian Inc. (HABPI) and Gettysburg
Inner Loop (GIL) Coordinator and Susan Naugle, 650 Red Patch Avenue urged
Council to support the grant applications for the Gettysburg Inner Loop Phase B2 project.
Both Resolutions are on tonight’s agenda for approval. Mr. Jolin noted some of the support
letters they received to date are from the Gettysburg Area Retail Merchants Association,
Destination Gettysburg, and the South Mountain Partnership. Mrs. Naugle offered her
assistance in preparing and submitting the applications for the Borough.

Special Presentation

Mayor Theodore Streeter read a proclamation for Ronald Rosensteel who retired
from the Public Works Department on April 30", He was a valued employee serving the
Borough for 17 years. Due to COVID-19 Ronald was unable to accept the proclamation in
person, so it will be mailed to him.

Finance Department

Finance Director James reported that she and the Borough Manager continue to
monitor the revenue and cash flow accounts on a daily basis.

Manager Gable prepared a financial analysis presentation outlining the impact of
the COVID-19 crisis (see attached). He pointed out that the estimated lost revenue is
$1,007,331.

Moved Ms. Lawson, seconded Mr. Moon to approve all bills and payrolls for
the month as presented. Motion carried unanimously.

Finance Director James gave an update on the Borough Zero-Interest Loan
Program for businesses within the Borough to help them during this time. The businesses
can apply for a $3,000-loan to be repaid in three years. She reported that 26 businesses
inquired about the program, and 5 applications received to date. Two of those applications
were rescinded because they qualified for federal or state aid, which disqualified them from
the Borough program. Mrs. James suggested that Council remove the aid exclusion from
the Borough’s criteria in receiving funds to open it for more businesses to apply.

Council members agreed to drop the rule that excluded businesses that received
federal or state aid.

Planning Department/Zoning/Code Enforcement

Planning Director Marshall announced that the Community Development Block
Grant Hearing is scheduled for May 26, 2020 at 6:30 PM.
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Planning Director Marshall reported that we are receiving complaints regarding
grass, weeds, and large items around town. She noted that people could haul large items
to Neiderer Transfer Station in New Oxford to dispose of items.

Historical and Environmental Preservation

Director of Historic & Environmental Preservation English reported that the
application for the National Fish and Wildlife Federation (NFWF)-Small Watershed Grant
(SWQ) for technical assistance costs for the Culps Run Stream Restoration project was
submitted. If awarded, the Borough would receive $50,000.

Moved Mr. Berger, seconded Mr. Moon to enact an ordinance amending
Chapter 17 of the Gettysburg Borough Code of Ordinances of the Borough of
Gettysburg in order to designate and authorize the Gettysburg Borough Storm Water
Authority to review, approve or disapprove stormwater management site plans under
The Gettysburg Borough Stormwater Management Ordinance. Motion carried
unanimously.

Parking Department

Parking Manager Fissel reported that Parking Department personnel have been
busy with maintenance at the Racehorse Alley Parking Garage in preparation for the
upcoming bi-annual structural repairs and maintenance. The construction bids will be
advertised in the near future.

Public Works Department

Public Works Director Harbaugh gave the following report: Stevens Run Tiber
along Kuhn Alley is scheduled for paving to be completed by May 8™ weather permitting;
Gilliland Alley is scheduled to reopen later this month when the project is completed; and
now that construction companies are allowed to resume work on May 1%, C.E. Williams
plans to complete the Broadway items to include, signage, touch-up grass arcas and
pavement markings.

Borough Engineer

Borough Engineer Chad Clabaugh gave the following report: work has resumed
for the Gettysburg College CEP parking lot; and bids will be advertised for the Community
Development Block Grant (CDBG) curb ramp project.

Police Department

Chief Rob Glenny gave the following report: officers arrested an individual who
was breaking into cars; continue to receive calls from businesses about how they can open
to the public; and he will apply for the DUI Grant.

Council Meeting Minutes

May 11, 2020
Page 3 of 5



Borough Secretary

Moved Ms. Lawson, seconded Mr. Lawver to award a contract to C. E.
Williams Sons, Inc. as the lowest qualified responsible and responsive bidder for the
rental of heavy construction vehicles and equipment as set forth in the Borough’s
specifications and instruction to bidders. Motion carried unanimously.

Borough Manager

Manager Gable reported that he has begun to write the COVID-19 Pandemic for
the budget. He urged everyone to complete the 2020 Census and the importance for
everyone to be counted. Chief Glenny noted that the Census workers will begin walking
around town on May 13% and will have proper identification.

Moved Mr. Heyser, seconded Mr. Moon to pay Community Media TV of
Southcentral Pennsylvania $500 as compensation for coverage of the Borough’s
COVID-19 Task Force Press Conferences, in lieu of payment for the cancelled March
23, 2020 and April 13, 2020 meetings of the Borough Council. Motion carried
unanimously.

Moved Mr. Heyser, seconded Ms. Lawson to adopt a resolution authorizing
the submission of a grant application to the state Department of Conservation and
Natural Resources (DCNR) for the Gettysburg Inner Loop Bicycle Trail - Phase B2
project. Motion carried unanimously.

Moved Ms. Lawson, seconded Mr. Berger to adopt a resolution to authorize
and designate Charles R. Gable, Borough Manager, to submit on behalf of the
Borough and to execute electronically all documents and agreements in connection
with an application to the PA Department of Community and Economic
Development, and to remit the $100.00 fee for the same, for the purpose of obtaining
a Greenways, Trails and Recreation Program (GTRP) grant in connection with
application for funds for the Gettysburg Inner Loop. Motion carried unanimously.

Councilwoman Lawson thanked Susan Naugle for her work on writing these
grants for the Borough.

Liaison Reports
Main Street Gettysburg

Deb Adamik, President of Main Street Gettysburg gave the following report:
the Board of Directors approved Loni Buck, business owner, Steve Sims, Superintendent
GNMP and Elle Lamboy, VP of Development Gettysburg Foundation as new directors on
the MSG Board in April; as of May 7" , 79 businesses registered up for the free Main Street
Cares Program Jumpstart Toolkit to be distributed on May 14%; and on May 13" Mary
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Tate, from Pennsylvania Downtown Center, and Marita Kelley, from Department of
Community and Economic Development will be conducting MSG’s first year assessment
as a Designated Community. She said that MSG is one of 30 designated communities in
the entire state that must meet higher standards to be in a “preferred” position when seeking
funding.

Gettysburg Area Recreation Authority

Councilman Schindel reported that Destination Gettysburg is working with
GARA to host the July Fourth fireworks at the recreation park. They normally host the
fireworks at the Gettysburg College, but it was cancelled due to the current pandemic.

Elected Officials’ Comments

Councilman Schindel expressed his concern with the financial situation of the
Borough and urged everyone to contact their state legislators to request relief . Congress
needs to provide a stimulus package to aid municipal governments.

Public Comment

Clay France, Crossfit Gettysburg Gym at 5 South Washington Street expressed
his frustration with not being allowed to open his business and urged Council to make a
statement supporting the re-opening of the local businesses.

Moved Mr. Lawver seconded Mr. Heyser, to adjourn the meeting to an executive
session at 8:45 PM. Motion carried unanimously

Respectfully submitted,

S Sara LOSEAL_

Sara L. Stull
Borough Secretary
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