January 25, 2016

MEMBERS

William Troxell
Robert Krummerich
Scot Pitzer

Susan Naugle
Graham Weaver
Jacob Schindel
Amy Beth Hodges
Wesley Heyser

(Mayor)
(President)
(Vice-President)

Council
WORK
SESSION

STAFF

Charles R. Gable, MPA (Borough Manager)

Harold Eastman, Jr.
Sara Stull

Sara Stull

Scott Dellett, AICP
Scott Dellett, AICP
Scott Dellett, AICP
Nicolette James
Daniel Hilliard
Joseph Dougherty
Wesley Winner
Karen Mesher
Karen Mesher
Chad Clabaugh, PE
Dave Sanders

(Solicitor)

(Secretary)

(HR Director)
(Planning Director)
(Zoning Officer)
(Parking Manager)
(Finance Director)
(Public Works Director)
(Chief of Police)
(Code Enforcement)
(Administrative Asst.)
(Parking Supervisor)
(Borough Engineer)
(EMS Coordinator)



1.
.
IV.

VI.

VII.
VIII.

Borough of Gettysburg

Council Work Session Meeting Agenda

Call to Order President Krummerich
Welcome and Opening Remarks President Krummerich
Announcements President Krummerich

Public Comment
Old Business

A. Staff Work Plan Update
B. (Project #2016-1) Body Camera Policy
C. (Project #2016-2) Revolving Loan Program

1. Sidewalk Repair Program (Precision Cut)
D. (Project #2016-3) RHA Garage Parking Meter Proposal
E. (Project #2016-4) South Franklin Street (RPP)

New Business

A. (Project #2016-5) Appointment to fill vacancy on ZHB
C. (Project #2016-6) Pension Reform

Public Comment
Adjournment



