Borough of Gettysburg
Council Work Session Meeting Agenda
Monday, January 22, 2018 – Immediately Following Special Council Business Meeting
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I.   Call to Order               President  Naugle     II.   Welcome and Opening Remarks         President  Naugle     III.   Announcements               President Naugle     An executive session of the Borough Council shall be conducted immediately  following the adjournment of this work session meeting of the Borough  Council consistent with section 708(a)(1) of the Sunshine Act for the purpose  of discussing matters involving t he employment, termination of employment  and the terms and conditions of employment of specific prospective, current  or   former Borough employees.     IV.   Public Comment     V.   Old Business       A.   Review Joint Planning Commission Meeting   President Naugle   1.   Three Init iatives   a.   PBS 2017 - 1 LERTA   i.   Proposed tax exemption schedules   b.   PBS 2017 - 2 ROR District Zoning Amendments   i.   Dimensional Standards   c.   PBS 2017 - 3 Parking Amendments   i.   Reduced Requirements     VI.   New Business     A.   Special Presentation            Engineer Clabaugh     Baltimore Street   Revitalization Master Plan     MSG  –   Deb Adamik       **Master Plan Adoption Scheduled for February 12, 2018     VII.   Public Comment     VIII.    Adjournment        
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Monday, January 22, 2018 – Immediately Following Special Council Business Meeting

[bookmark: _GoBack]I.	Call to Order							President Naugle



II.	Welcome and Opening Remarks				President Naugle



III.	Announcements							President Naugle



An executive session of the Borough Council shall be conducted immediately following the adjournment of this work session meeting of the Borough Council consistent with section 708(a)(1) of the Sunshine Act for the purpose of discussing matters involving the employment, termination of employment and the terms and conditions of employment of specific prospective, current or former Borough employees.



IV.	Public Comment



V.	Old Business



	A.	Review Joint Planning Commission Meeting	President Naugle

1. Three Initiatives

a. PBS 2017-1 LERTA

i. Proposed tax exemption schedules

b. PBS 2017-2 ROR District Zoning Amendments

i. Dimensional Standards

c. PBS 2017-3 Parking Amendments

i. Reduced Requirements



VI.	New Business



A.	Special Presentation 					Engineer Clabaugh

	Baltimore Street Revitalization Master Plan		MSG – Deb Adamik

		**Master Plan Adoption Scheduled for February 12, 2018



VII.	Public Comment



VIII. 	Adjournment
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