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Borough of Gettzsburg

Executive Summary

Introduction

The Borough of Gettysburg is one of the most historic sites in America. A town permanently captured
in late 19th century American Civil War era, the Borough of Gettysburg balances a postcard image
with the needs of a modern town. In the midst of the thousands of Civil War enthusiasts who travel to
Gettysburg every year, are the permanent residents of Gettysburg, a population of 7,620, comprised of
families, professionals and students. This master plan study is about the Gettysburg Area Recreation
Park. Although Gettysburg has many national and historic parks woven throughout this borough

and surrounding counties, this is the only community park for the residents of Gettysburg Borough
(Borough).

Although the tourism industry is big in Gettysburg, the America Civil War era is not what the

Borough residents think about in their daily lives. Gettysburg is an active community. The residents

are passionate about their community especially the community parks. The community has a large
population of single adults followed by an ever-growing demographic of families with children. The local
Gettysburg College plays a large role for the young adult residents of Gettysburg and the town has also
become a “hip” place to live.

Gettysburg College and Gettysburg Area School District (School District) collectively have over fifteen
(15) high-quality sports fields within the borough or adjacent to it. This demonstrates the demand and
importance sports holds within the community. The fields include football, soccer, lacrosse, baseball
and field hockey. However, there is little cohesion between the schools and the younger athletes of
Gettysburg. There has been no response from the School District for shared-use or joint-venture
projects between Gettysburg and the School District. The high school at one time used Gettysburg Area
Recreation Park as a home field but moved out many years ago. The college is an independent unit and
the fields are funded through recreation fees collected as part of the tuition.

Where does Gettysburg Area Recreation Park fit in?

The Gettysburg Area Recreation Park is located in the 3rd Ward of Gettysburg. It was established in
1948 as part of the Slonaker Estate purchase. In the 1950s, the park began to include baseball leagues
and sports and has slowly transformed until present day. Although Gettysburg is not short on parks,
they are lacking parks which the residents can use and call their own. In a town surrounded by historical
sites and national parks, Gettysburg Area Recreation Park is a prototypical community park and far
removed from the Battlefield memorials. Gettysburg Area Recreation Park houses all of the latest in
park attractions. Playgrounds, skate parks, fitness trails, sports fields, and plenty of open space make

up Gettysburg Area Recreation Park. Located inside of the Borough and neatly placed in-between
battlefields, this park has something for everyone. Or almost everyone.

So why renovate?

For this Master Plan, development has not been the theme. Development has been replaced with
renovating, planning and organizing. The goal of this Master Plan is to use the park, and its existing
elements to relocate/enhance/upgrade the layout. This will make the park flow better and become better
utilized. Strategies were developed with the study committee to develop a plan which maximizes the
park’s use. This is the main park for Gettysburg residents. Currently residents do not feel it has anything
for them to utilize.

Gettysburg Area Recreation Park Master Plan 4
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Executive Summary ... Continued

Therefore, an important part of the Master Plan is bringing new programs to the park while increasing
use of the existing ones.

New programs are one of the key parts of the Master Plan. However, the funding and operations
were the main focal point. Gettysburg Area Recreation Park is the central sports park for much of
the surrounding community. The majority of the park grounds are scheduled with various sports
organizations from spring through fall. Since, the sports organizations have been a staple since the
beginning of the park, there has been little advancement in leasing and park fees toward the various
organizations. With 3/4 of the park being controlled by organized sports leagues with over half of the
athletes on teams not being Borough of Gettysburg residents and the result is a park which services
surrounding communities while being supported by the borough residents receiving little revenue.

The Master Plan Process

The process used to develop a Master Plan is one that studies the potential of the site, needs of the
community, the programs of the park system and the ability to operate and maintain the facility. During
this process, the Parks Steering Committee’s responsibility is to represent the people and work to identify
any deficiencies of the park system. Deficiencies in the current parks system then become the areas

of focus for renovation and/or restructuring of the park. The Master Plan will then be developed by
fitting and reorganizing needed facilities, in a functional layout, within the park. The Gettysburg Area
Recreation Park Master Plan adhered to the process as follows.

Identifying the Needs of the Community:

To identify the needs of the community, the Master Plan must first study the existing demographic
makeup of the community to identify the park system’s user groups. We review the community
history, however in the case of Gettysburg, this is the history of the residents and of modern residential
Gettysburg. We review and identify recreation trends to ensure that the new park facility will not only
be successful at meeting the needs of today’s users but also the needs of the community in the future. It
would be a difficult task to gather feedback from every resident in Gettysburg, so a steering committee
is used as a representation of the community. To ensure the steering committee has been accurately
identifying the needs of the community, public meetings are held at key intervals to gather feedback on
the current status of the plan. Changes can be made to accommodate new issues that arise.

Understanding the Site:

Before a plan can be created, the site’s existing features and park facilities must be studied to identify

use patterns, opportunities and constraints. Development plans should be created with the current use
patterns of the site as well as any limitations and potential renovation. Our team will search for under
utilized areas for renovation and enhance and expand current popular attractions. Because this is a very
established park, the Master Plan’s goal is to review the current conditions of the park features and how
they are being used in relationship with other areas in the park. A clean slate Master Plan is not the best
option for a community park such as this is not financially feasible. The existing conditions of the park
elements will become an indicator of when and how their replacement will be included in the master
plan. Like many other older parks, Gettysburg Area Recreation Park has expanded without a master
plan and has elements scattered throughout the park. This Master Plan will look at reorganizing and
relocation of current park elements which maximize their use, safety and overall relationship within the
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Executive Summary ... Continued
park.

Creating a Program:

The program is the scope and vision for the park and determines what is needed to begin designing a
layout of the proposed park and a reorganization/renovation of the existing features. Preliminary design
concepts are created during the programming phase which provide different layouts of the proposed
facilities. Concepts vary for park activities in different locations throughout the site as well as from
mostly passive recreation to primarily active recreation/sports. Plans are created and presented to the
steering committee and the community for feedback. As feedback is gathered and the plans are refined,
they are presented once more. As the design moves through the concept, to preliminary, and then on to
final, the programs and park take shape to create the Final Master Plan.

The Master Plan

The Gettysburg Area Recreation Park Master Site Plan was designed to plan the community park for
activities for all ages without a total transformation away from the existing sports park look and feel.
The community members shouted votes for “No More Civil War” and we took that into account for the
renovation of the Gettysburg Area Recreation Park. The master plans became a combination of sports
park and active community park put together.

For the sports park, we grouped the sports fields together and connected them with walkways. We

lined the walkways with trees, pavilions, batting cages, and spectator seating. With entrance plazas and
intermittent plazas woven around the sports fields, action outside of the fields has the opportunity to
become as exciting as the game. There are plenty of pavilions and gathering locations to house the many
families who come to watch their young athletes during the season and in tournaments. The Battle of
Gettysburg Baseball Tournament will have a sports park as exciting as its name.

The active Community Park does not take a step backward from the excitement of the sports park, but
provides a place for everyone. The park around the sports fields has not been renovated but re-planned.
The goal is to provide activities “front and center”. A new dog park has been proposed in the mass of
mowed lawns, providing something the community is very passionate about. In the front of the park, the
poor quality baseball fields have been replaced with a community area for concerts, pick-up games, and if
needed, organized tee-ball or a soccer game or two. Adjacent to the community space and the firemen’s
pavilion, is a new spray park to enhance the activities of this area and provide a place to cool off.

The playground features which were once sprinkled all over the park have been relocated to a centralized
location which is at the park’s center and adjacent to the community center and restrooms. The
playgrounds are now very visible from most locations in the park, and no longer force the little ones to
cross a road to the community center.

The Biser Trail has been extended around parking lots and provides a pathway through the activities of
the park. The Biser Trail has also been widened and the landscape around the trail will change to provide
variations in plant materials and views.

Gettysburg Area Recreation Park Master Plan 6
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Executive Summary ... Continued

Active Recreation Zone:

Gettysburg Area Recreation Park is an active park and the activities have been proposed to maximize

the space of the park, bring gathering areas to the front of the park, while creating spaces for specialized
needs such as dog parks. The park master plan design allows for smooth transition of the park from
existing condition to final master plan. The following are the features which were key elements requested
by the community for this park.

Dog Park: A fenced dog park received overwhelming support in the public meeting, web-feedback and
key person interviews. Utilizing the vast amount of mowed grass within the park, the dog park provides
an easy addition to the park. The dog park is surrounded by a six foot black vinyl coated chainlink fence.
The fence allows the dogs to run free without interfering with the rest of the park. The interior of the dog
park is separated into sections for small dogs, large dogs, and recovery zones. The park is landscaped
with shade trees, flowering plants, benches and pavilions. The dog park targets all adult age groups.

Biser Trail: The Biser Trail is a fitness trail currently located in the park named after two young men who
died tragically. In their honor, their parents funded and dedicated the trail in the honor of their sons and
their love of fitness. The Biser Trail is a big part of the park and very utilized. Renovations to the Biser
Trail should include additional length and routing of the trail to all major elements of the park, while
maintaining an outer loop dedicated for fitness.

Centralized Playground: The park has three playground locations in the park. Each playground varies
in age with one playground being outdated and in need of repair and replacement. The playgrounds are
used as a destination spot, as well as during baseball games. A centralized playground allows for better
visibility and safer access. As equipment is replaced the playgrounds will be relocated and upgraded.

Pavilion Gathering Areas: For use by teams between games, rental by the community, or shade for parents
while their children use the playground. Pavilions in this area cater to numerous user groups throughout
the year.

Entrance Plaza: The park entrance plaza is the gateway into the active recreation area, currently there is
no true drop-off or gateway to the park. A new drop-off and turnabout will provide ADA parking to the
recreation center while providing a focal point for the park.

Spray Park: A pool study was conducted and concluded the park was not a good location for a new
pool. However, vocal requests from residents continue for a place to cool off. A spray park provides an
affordable alternative to swimming pools.

Community Multi-Purpose Field: Bringing the community back to the park was a big focus. Relocating
the amphitheater to the front of the park and providing community open space provides lots of room for
activities and gatherings. The open space can also be used by sports groups for soccer and baseball.

Gettysburg Area Recreation Park Master Plan 7
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Executive Summary ... Continued

Recreation Building: Utilization and programming of the recreation building is a big item for the park.
With fees too high for some, and availability unknown to others, the new recreation center stays with its
lights off. The recreation center can be utilized for games, activities, and sports rooms. This building will
be the buzz of the park.

Basketball Courts: Improving and expanding the basketball courts was a big request from the residents of
the 3rd Ward and the neighbors of the park. The courts can be improved for competitive outdoor play.

Bring Back Nature: Parks can have natural looks. Bringing back some of the natural look of the park is
the request of many. Begin secondary succession of growth and native planting around the drainage
channel and along the perimeter of the park. Make the Biser Trail interesting as it cuts through
wildflower meadows and woodlands. This will reduce maintenance costs and the need for mowing.

Plan for the Big Events: Create walkways and boulevards for pavilion set-ups for community events.
Designated walkways can be created to focus the flow of community events and create fairgrounds.

Sports Park:

Upgrade Little League and Softball Fields: 225-foot foul line fields are in the most demand for the
Gettysburg baseball and softball leagues. Reduce the size of Coldsmith-White field and create
opportunities for premier fields. With portable pitcher’s mounds the fields have the opportunity to be
dual-use and provide premier facilities for softball as well as baseball. Currently, the softball field is
below average in quality. The upgrade and addition of fields will improve baseball and softball.

Grouping: The baseball fields were grouped together to take advantage of the space and work to eliminate
fields which are poor quality. Grouping the fields and creating a sports complex look will bring a lot

of people and action to a single location. Connecting the fields with walkways lined with trees, small
plazas, and pavilions will provide a connection to each field and locations for game time activities outside
of the field of play. Pavilions in the sports area will provide a location for sales venues, parties, and
congregation. Providing upgrades to the field creates an equal environment for all ages and genders.

Batting Cages: Batting Cages are an exciting and needed training tool for baseball. Permanent batting
cages made from chainlink fence are preferred. In addition to batting cages, bullpens should be provided
where possible for upper level play.

Soccer Fields: With football moving away from the park, there had been many requests for renovation of
the field for soccer play. The soccer organizations balance their time and many players on various fields
throughout the region. For soccer all that is required is a flat grass field for play and room for spectator
viewing. As the park is phased, a soccer field can take over a portion of the Coldsmith-White field. This
will provide room for smaller U-9 to U-12 soccer fields. As the phased development progresses, a full
size soccer field can be constructed adjacent to the existing football field.
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Executive Summary ... Continued

The goal of the Master Plan was to develop a plan for a park which has multiple opportunities to program
and develop new opportunities for the community. The Gettysburg Area Recreation Park Master Plan
looks toward the future with a goal to build relationships and partners with its sports organizations to
develop agreements which can work for all parties and see a future together greater in length than in the
past. The past agreements and fees have not worked as neither the Borough or the sports organizations
have gained, only lost. Cooperation and agreements from all parties are needed to develop a solution
which looks to collectively develop revenue through ventures such as tournaments and new sports
organizations into the park.

For this master plan, Gettysburg needs to look beyond just future layouts of the park and think about
how to program its facilities to maximize their use. Personal use and roles should be evaluated to better
construct an organizational ladder which has one point of accountability for the parks, its staffing, its
management and how to help it reach its future. Whether an independent parks director, a shared
director, or the retooling of current staff, the park would benefit from a single entity with management
experience to implement this master plan.

This director should begin with the rethinking of land and building potentials to develop possibilities for
new programs, restructure current park users, and open doors for private venture opportunities which all
increase the number of activities of the park. It is through programs which revenues will be generated. It
is the revenues which will look to fill the key missing ingredient to Gettysburg Area Recreation Park.

A Master Plan is as effective as the community wishes it to be. This report is a review of the existing park,
a look into the opinions and wishes of your residents and a suggestive guide on steps which can be taken
to help program and plan your parks future. Some of the steps of this Master Plan may happen quickly
while others will develop over many years. This serves as a road map developed by Gettysburg resident’s
and this Steering Committee, it documents the importance of this park to the Borough of Gettysburg and
how Gettysburg would like to be seen in the future.
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Borough of Gettzsburg Chapter 1: Community Analysis

Community History

Most Americans who have had a public elementary school
education have at least heard about the historic town of Gettysburg
and the famous Gettysburg Address given by President Lincoln. The
history of Gettysburg and its historic Civil War battles are the subject
of countless books, journals, plays, and films. The rich history of this
great historic town has been thoroughly documented by many great
writers. However, this report is focusing on modern recreation and
parks of Gettysburg, therefore the brief history outlined will begin in
the modern era.

Gettysburg was established in 1761, and is the location of the

great Civil War battle fought in 1863. Gettysburg is a small
community surrounded by a lush agriculture industry, located

in Adams Township, Pennsylvania. Gettysburg sits in the
Appalachian mountains near the northern border of Maryland and
is approximately 1.6 square miles with a population of +/- 7,620
residents.

Surrounding Gettysburg is 3,695 acres of Gettysburg National
Military Park. Since the 1950s, Gettysburg has been destination spot
for tourism and Civil War enthusiasts. Gettysburg Convention and
Visitors Bureau estimates that Adams County receives approximately
three million tourists per year, with approximately 6,000 jobs servicing |
the tourism industry. Gettysburg is at the center of the tourism trade.
The National Military Battlefields host large scale events each year
with thousand of tourists. The surrounding region hosts bluegrass
festivals, re-enactments, motorcycle events and much more.

Beyond its historical value, Gettysburg also boasts many cultural
offerings. These include the Annual Adams County Irish Festival,

the Gettysburg Wine & Music Festival, the Majestic Theater in
downtown Gettysburgh and the annual Heritage Festival at Rec Park,
which offers various performances from pop to bluegrass, Motown to
Broadway, dance and children’s shows.

Beyond tourism, Gettysburg’s primary employment is education.
Within the Borough of Gettysburg is Gettysburg College and the
Gettysburg Area School District. The college is a private, four-year
liberal arts college founded in 1832 with approximately 2,700 students.

Gettysburg Area Recreation Park Master Plan 11
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Chapter 1: Community Analysis

Community History ... continued

Gettysburg is in south-centrally-located

Adams County (figs. 1.1 & 1.2). Metro areas
near Gettysburg also include the state capital
of Harrisburg (36 miles), Baltimore (58 miles),
Washington, D.C. (79 miles), Philadelphia (125
miles), Pittsburgh (180 miles) and New York
(224 miles).

Adams County still retains the “spoke and
wheel” pattern on which it was originally
designed. 13 historic roadways converge at or
near Gettysburg Borough with 2 circular rings
of towns surrounding Gettysburg.

Main routes leading into the town include (fig.
1.3): State Route 15, running north toward
state capital Harrisburg and south toward

Frederick, Md. and I-70; and east-west running

State Route 30. Local roads leading into
central Gettysburg include, from the north,
Mummasburg, Biglerville and Old Harrisburg
roads, Fairfield and Hanover roads, coming
from the west and east, respectively; and from
the south, Baltimore Pike and Emitsburg and
Taneytown Roads. These access points make
Gettysburg a local hub for cross-state traffic
with easy access to an interstate highway.

Demographically, Gettysburg has both a large
tourist and college base. More than 36.2 % of
the population falls between the ages of 18
and 24 with more than 42 percent of homes
occupied by single dwellers. Families with
children under the age of 18 years make up 22
percent of the population.

Figure 1.1

Location of Adams County
in Pennsylvania

Figure 1.2

Figure 1.3

Location of Gettysburg
in Adams County

IR

Routes lein in and out of
the borough of Gettysburg
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Chapter 1: Community Analysis

Demographic Information

Figure 1.4 below shows the population trends for Gettysburg Borough from 2000 and 2010. It also
shows the population trends for Adams County and Pennsylvania. With the information you can see that
Gettysburg Borough has had growth over the past ten years but has had 1.7% less growth than Pennsylvania

and 9.4% less growth than Adams County. However, any growth within a community is good to see and does
affect the need for recreation facilities within the Borough.

Population Growth |M

Gettysburg Borough

aster Plan Note:

Population Growth

Total Population

2000 Census 7,490
2010 Census 7,620
Population Growth 1.70%

Adams County

Population Growth

Total Population

2000 Census 91,292
2010 Census 101,407
Population Growth 11.10%

Studying past and future
rends for population

growth and the age and

sex distribution of the
opulation, allows the plan
o identify its targeted user

groups. Population trends

also provide insight into
he future growth of the

community, which allows
he community to plan

State of Pennsylvania - E
Population Growth Total Population acccx‘imgz Ollj SIYATIE
2000 Census 12,281,054 growth or deciine.
2010 Census 12,702,379
Population Growth 3.40%

*Information provided from 2010 US Census

1-3igure 1.4

Population Lrends for State, County, and lownship

Population By Age

Age Group

Percentage of Population

Under 10 Years

7.70%

10 to 19 Years

19.60%

20 to 29 Years

31.70%

30 to 39 Years

8.90%

40 to 49 Years

8.30%

50 to 59 Years

8.90%

60 to 69 Years

7.00%

Over 69 Years

7.90%

*Information provided from 2010 US Census

Figure 1.5

Current Age Demographics of Gettysburg Borough

According to Figure 1.5,
more than 50% of the
borough’s population
falls into 10-19 years
(19.6%) and 20-29 years
(31.7%) demographics.

This shows that facilities
meeting the needs

of young adults and
adolescents/teens will
best serve the majority of
the borough’s population.

Gettysburg Area Recreation Park Master Plan 13
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Demographic Information ..
The total population allows Gettysburg
Borough to identify the quantity of
facilities needed based on their own
records and national standards. When
the existing facilities are compared
against the age and sex distribution

of the population, or the target user
groups, it helps identifying user groups
that do not have adequate facilities. For
any new facility, these areas of deficiency
should become a high priority for the
future development.

Gettysburg’s population distribution
shows that 51.3% of the population falls
between 10 years-old to 29 years-old.
The 30-49 year old age bracket accounts
for 17.2% of the total population. Over
60% of the population is included in the
family model. It is this demographic
which utilizes the majority of park
facilities and recreation leagues.

While the age distribution identifies
user groups for the park facilities, the
number of households and household
income helps determine the tax base
for the Borough's budget and an idea of
potential revenue and participation in
private and public fee based recreation
groups. If a community is on the decline
and has a lower household income, or

a large number of families beneath the
poverty line, it may not be feasible to
upgrade the park facility on taxpayer
revenue. In the case of Gettysburg
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Figure 1.6 Population by Age
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. continued

Population By Age

Age Group Percentage of Population
Under 10 Years 7.70%

10 to 19 Years 19.60%

20 to 29 Years 31.70%

30 to 39 Years 8.90%

40 to 49 Years 8.30%

50 to 59 Years 8.90%

60 to 69 Years 7.00%

Over 69 Years 7.90%
*Information provided from 2010 US Census

Figure 1.5 Current Age Demographics of Gettysburg Borough

Race Data

Race and Origin Percentage of Population
White 79.60%

Black 5.40%

Indian 0.20%

Asian 1.90%
Islander 0.00%

Other 0.10%

Two 1.90%
Hispanic 10.90%
*Information provided from 2010 US Census

Figure 1.7 Race Data for Gettysburg Borough

Relationship*

Subject Number |Percentage of Population
Total Population 7,620 100.00%
In Households 5,158 67.70%
Householder 2,402 31.50%
Spouse (6) 728 9.60%
Child 1,136 14.90%
Own child under 18 years 843 11.10%
Other Relatives 255 3.30%
Under 18 years 86 1.10%
65 years and over 22 0.30%
Nonrelatives 637 8.40%
Unmarried partner 182 2.40%
In group quarters 2,462 32.30%
Institutionalized population () ()
Noninstitutionalized polpulation 2,462 32.30%
J(6) "Spouse" represents spouse of the householder. It does not reflect all spouses in
Ihousehold. Reponses of "same sex spouse" were edited during processing to "unmarried partner."
I*Information provided from 2010 US Census |

Relationship Status Breakdown for
Gettysburg Borough

Figure 1.8
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Chapter 1: Community Analysis

Demographic Information ... continued

Households by Type

Subject Number Percentage of Population
Total Households 2,402 100.00%
Family Households (families) [7] 1,124 46.80%
With own children under 18 years 461 19.20%
Husband-wife family 728 30.30%
With own children under 18 years 236 9.80%
Female householder, no husband present 295 12.30%
With own children under 18 years 175 7.30%
Nonfamily households [7] 1,278 53.20%
Householder living alone 1,015 42.30%
Householder 65 years and older 368 15.30%
JHouseholders with individuals under 18 years 518 21.60%
[Households with individuals 65 years and older 642 26.70%
Average household size 2.15 (x)
Average family size [7] 2.89 (x)
[7] "Family households" consist of a householder and one or more other people related to the householder by birth,
marriage, or adoption. They do not include same-sex married couples even if the marriage was perfromed in a state
issuing marriage certificates fro same-sex couples. Same-sex couple households are included in the family households
category if there is at least one additional person related to the householder by birth or adoption. Same-sex couple
households with no relatives fo the householder present are tabulated in nonfamily households. "Nonfamily households"
consist of people living alone and households which do not have any members related to the householder.
*Information provided from 2010 US Census | |

Figure 1.9 Households of Gettysburg Borough
Subject Number Percentage of Population
Total Housing Units 7,620 100.00%
Occupied housing units 5,158 67.70%
Vacant housing units 2,402 31.50%
For rent 728 9.60%
Rented, not occupied 1,136 14.90%
For sale only 843 11.10%
Sold, not occupied 255 3.30%
For seasonal, recreational, or occasional use 86 1.10%
All other vacants 22 0.30%
JHomeowner vacancy rate (percent) [8] 637 8.40%
[Rental vacancy rate (percent) [9] 182 2.40%
[8] The homeowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale." It is computed by
dividing the total number of vacant units "for sale only" by the sum of owner-occupied units, vacant units that are "for sale
only," and vacant units that have been sold but not yet occupied; and then multiplying by 100.
[9] The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent." It is computed by dividing the
total number of vacant units ""for sale only" by the sum of owner-occupied units, vacant units that are "for rent," and vacant
units that have been rented but not yet occupied; and then multiplying by 100.
*Information provided from 2010 US Census |

Figure 1.10  Housing Occupancy of Gettysburg Borough

Income and Poverty Level

Subject Gettysburg Borough Pennsylvania
Per Capita Income (past 12 months) $17,856.00 $27,049.00

Median Household Income $41,314.00 $50,398.00

Person Below Poverty Level 20.10% 12.40%

*Information provided from 2010 US Census

Figure 1.11 _ Income and Poverty Level

Borough, there are 2,402
households, with an
average household size of
2.15 people. Of the 2,402
households, 1,124 are
family households and 461
have one or more persons
under the age of 18.

The average median
household income (fig.
1.11) in Gettysburg
Borough is $41,314.00
which comes in at 18%
lower than Pennsylvania
median household income
of $50,398.00. Gettysburg
Borough has 20.10% of
residents living under the
poverty line, compared

to 12.40% average across
Pennsylvania. This is
7.7% higher than the state
average.

These parks will serve the
residents of Gettysburg
Borough’s 3rd Ward.
Residents of this area fall
into the lower income
bracket. It should be
determined what types

of facilities will fulfill

the needs of 3rd Ward
residents. Those in lower
income areas may not use
facilities with prohibitive
fees or memberships.
Activities and facilities that
can be paid for through
donations and fundraisers
should be taken into
consideration.

Gettysburg Area Recreation Park Master Plan
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Demographics Conclusion:

Based on the population figures, the majority of residents in the borough fall between the ages of
20-29 (31.7%) and 10-19 (19.6%), while a smaller portion of the majority is made up of older adults (30-49
years of age at 17.2% of the population. Families and young adults comprise more than 70% of the borough’s
population. Plans for parks and recreational activities should primarily target those groups. Residents ages
50 and above make-up slightly below one quarter of the population. While facilities should be inclusive to
those residents, primary focus should remain on the needs of the majority.

Potential facilities will serve the borough’s 3rd Ward, a lower-income residential area. Plans for
facilities and activities should reflect the residents’ ability to pay for entry. If costs and fees are too high, it
will serve as a barrier to use by members of that section of the community. Activities and facilities that can
be paid for through fund-raising and donations should be considered.

Gettysburg Area Recreation Park Master Plan
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Introduction to Gettysburg Parks System

Gettysburg National Military Park:

Gettysburg is located in Adams County Pennsylvania and is the location for one of the most famous Civil
War battles. For more than a century, the land around Gettysburg has been transformed into one of the
United States largest military parks, encompassing 3,965 acres of land in and around Gettysburg. Not only is
the area around Gettysburg a national park, but a large number of the buildings in the town are registered as
Historical Landmarks.

As shown in Figure 1.12, Gettysburg Area Recreation Park (highlighted in yellow) is surrounded by National
Military Park land. Tour routes extend throughout Gettysburg to include the battlefields as well as portions
of downtown. Within the tour route is Gettysburg Area Recreation Park. Because the National Military
Park property is a former battlefield, it is considered hallowed ground and therefore major recreation is not
permitted on the property. Camping, picnics and other items associated with passive recreation are not a
part of this park. Since the national park does not have designated picnic areas for the tourists, the tour
buses stop at Gettysburg Area Recreation Park for tourists to eat.

B

GSETTYSEUAD

National
Military Park

s | our Rouies

Figure 1.12 National Park Around Gettysburg
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Gettysburg and Surrounding Recreation

-

. Gettysburg Inner Loop

The Gettysburg Inner Loop is the name for the proposed
bicycle trail. The bicycle trail is an expansion of plans
started in 2007.

The vision of the Inner Loop is to develop a safe route
for bicycles and pedestrians around Gettysburg without
direct conflict with vehicular traffic.

The Gettysburg Inner Loop study prepared by Healthy
Adams Bicycle/Pedestrian Inc. reviewed the impact of a
T wEERT - comprehensive bicycle system throughout the downtown
area of Gettysburg. This study included education of
residents to begin acceptance of bicycles as part of their
traffic system, highlighted target destination spots for
local residents, tourist, and youth and divided the trail
into feasible segments for construction (as shown in

iy Figure 1.13 and Figure 1.14). The study routed the trail
e \ to avoid the existing major vehicular routes and potential
e e i ' impacts to create a safe bikeway which still connects key

Figure 1.13 Inner Loop in Gettysburg

points of the community. Finally, the report reviewed the economic and environmental potential of a fully
implemented and publicly embraced bicycle community.

As shown on Figure 1.14, the trail is planned to go through Gettysburg Area Recreation Park and connect
into the existing Biser Trail as part of its inner borough connection. Funding for this connection has already
been in place and scheduled for future construction.

YT A B - AT

Geltysbursﬂec Park

Lol '
Pictures and background provided through report
prepared by Healthy Adams Bicycle/Pedestrian Inc.

Figure- 1.14 Inner Loop through Park Figure 1.15- Inner loop through park
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Gettysburg and Surrounding Recreation

Pool Feasibility

A very vocal request from residents of the 3rd Ward
during the master plan process was for the provision of a
community pool within the park. This was also a top ten
topic during the Steering Committee meetings and also
mentioned during the web-page feedback. Therefore it
can be concluded that the residents of Gettysburg would
like a place to cool down during the summer.

The residents of Gettysburg, currently have two local
pool options available for them. The indoor pool at

the Gettysburg YMCA and the outdoor pool at the
Gettysburg Country Club. The YMCA averages $142.00
for a single parent family and has available help through
financial aid. The country club pool is more expensive
with a target rate of $825.00 per family.

As outlined in the demographic section, the area surrounding Gettysburg Area Recreation Park is part of
the 3rd Ward District. This district also has a section which consists of households with lower economic

income status. The availability of $825.00 per family may not be a possibility for most family requesting a
pool within the 3rd Ward. The YMCA, though the pool is indoors, is affordable and near Gettysburg Area
Recreation Park.

However, to determine whether or not a pool should be constructed in Gettyburg, a Pool Feasibility Study
had was performed. The pool feasibility study was completed in May 2011 by Wade Associates with Pashek
Associates co-authoring. 3 sites were evaluated. Public meetings were conducted by a newly created
Gettysburg Pool Committee. The public had a positive reaction to the pool. The pool study provided
design concepts for Gettysburg which had an estimated cost of $2,777,000.00 initial construction cost, a
$78,000.00 annual staffing cost, plus operational costs. Pool programs were developed as well as staffing
needs. The report’s executive summary concluded as follows:

“Based on population estimates of the projected service area of the Borough, limited surrounding communities
and other community pools evaluated in the areas, the Borough has the potential to financially support a
facility of this size and not utilize Borough general fund dollars to offset operational cost”

However, the report under Financial summarizes as follows: The financial options for construction require
a loan or bond of which the Borough is unwilling and incapable of ascertaining due to its current financial
restraints. Department of Conservation & Natural Resources has limited money for a 50-50 match of which
The Borough is not able to fund $1.3 million for a possible match. Therefore, this pool should be looking

to partner with surrounding communities, naming rights, and private donors of which are as quoted in the
report “The most popular and feasible method”. Furthermore in the Section VI-Facility Generated Support
it was concluded that a facility of this type will not generate a profit above meeting normal operation cost to
offset initial construction cost.

Therefore, after reviewing the report it was concluded that a pool is not feasible at this time.

Gettysburg Area Recreation Park Master Plan 19
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Gettysburg and Surrounding Recreation

Gettysburg YWCA

Begin or continue your health and fitness journey with boundless
opportunities available through the YWCA’s Sports & Fitness
facilities and programs. Exercise in our 6,500 square foot Margaret|
Trew Cline Fitness Center. Our fitness center also includes sauna
and locker rooms for your convenience.

For more information go to: www.ywcagettysburg.org

Upper Adams Youth Baseball and Softball League

This league includes baseball and softball teams as well as
traveling all star teams. They are the closest organization
outside of Gettysburg Borough. The league utilizes fields at
Oakside Community Park.

For more information go to: www.leaguelineup.com/uaybsl

Cal Ripken Baseball Pennsylvania District 8

The Cal Ripken Baseball Association is comprised of
nine leagues throughout the Southeastern portion
of Pennsylvania. This association gives the baseball
leagues the opportunity to play one another in
tournaments and league play.

For more information go to www.leaguelineup.com

The Links At Gettysburg Golf Course is one of
Pennsylvania’s finest public courses. The Links at Gettysburg
Golf Course recently ranked #6 among Pennsylvania public
golf resorts rated by Golfweek Magazine.

For more information go to: www.thelinksatgettysburg.com

Gettysburg Area Recreation Park Master Plan 20
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Chapter 1
Community Analysis Conclusion

CIVIL WAR and Gettysburg Area Recreation Park:

This master plan needs to ensure it focuses on the non-Civil War needs of the community.

The residents of Gettysburg take great pride in their town and its history, and although the Civil War defines
the town it does not define all of the residents. A great number of the residents are employed thorough the

tourism trade, but many others work in the schools, colleges, hospitals, and non-tourism related businesses.

(WHO IS USING THE PARKS?

Gettysburg is surrounded with 3,965 acres of National Military Park history. Within the park, are countless
trails, bus tours, monuments, and informational signs. The Borough of Gettysburg is part of one large
passive recreation/historical park. However, the residents of Gettysburg are not exclusively focused on the
Civil War, especially the many young residents of Gettysburg. It is a young community with the majority of
its residents falling into the category of young adults. This is combined with a population under 18 years of
age bringing a total of 59% of the population under the age of 30. With population numbers like this, it is
obvious to see why sports are so popular in Gettysburg. We must not forget about the current users in order
to diversify the park’s target age group. This could result in a park in which use declines.

WHO DO WE TARGET?

With a large local youth population, it would seem there should be no limit to how many sports fields one
can propose. However, not every field built will bring a crowd. There are many premier fields surrounding
Gettysburg as part of Gettysburg College and part of Gettysburg Area School District. Collectively the
schools have +/- 27 fields surrounding Gettysburg. However, these fields are for school use with limited
community availability. The fields are for enrolled students and therefore service the age groups of 12-23
years of age. What remains is the 5-12 years of age demographic which is approximately 9% of the local
population. However, due to the surrounding borough boundaries, 9% is not a true estimate of the total
numbers of youth athletes as the Gettysburg organizations are filled with non-residents which increase this
number. Gettysburg Area Recreation Park is one of two community sports parks in the region. The other
is six miles north at Oakside Community Park in Biglerville, which is a community park for youth baseball
and soccer providing +/- 12 sports fields. Because of this, Gettysburg Park sports associations have become
very popular with members playing baseball, soccer, and softball each year. With the schools and colleges
showing no interest in teaming with Gettysburg on programs or funding, it would be recommended to
target youth ages 5-13 who use smaller fields by renovating & creating new fields.

WHAT ABOUT OTHER USERS?

The second highest bracket is young adults followed by 50 & 60 year olds and seniors. For this study we

will categorize these as empty nest households and seniors. The success of the Biser Trail by all age groups
especially the empty nest households should be used as a sign of needs other than sports. Looking at the
other activities of Gettysburg, the community could be classified as a cultural community. Therefore, the
master plan should provide an opportunity to expand arts, music and other activities for gathering which do
not focus on sports.

Gettysburg Area Recreation Park Master Plan
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Gettysburg Area Recreation Park Existing Conditions
Gettysburg Area Recreation Park History

Gettysburg Area Recreation Park is a 52 acre community park located in the 3rd Ward of Gettysburg. It

was established in 1948 as part of the Slonaker Estate purchase. In the 1950s, the park began to include
baseball leagues and sports. The park has slowly transformed until present day. Gettysburg is not short on
parks, but they are short on parks which the residents can use and call their own. In a town surrounded by
historical and national parks, Gettysburg Area Recreation Park is a prototypical community park and far
removed from the Battlefield memorials. Gettysburg Area Recreation Park houses some of the latest in park
attractions. Playgrounds, skate parks, fitness trails, sports fields and plenty of open space make up Gettysburg
Area Recreation Park. Located inside of the Borough and neatly placed between battlefields, this park has
something for everyone.

A newer addition to the Park is the Charlie Sterner Recreation Building. A modern facility, it has 2 conference
rooms, a large assembly room, commercial grade kitchen, snack bar and fully-equipped audio and video
capabilities for events and conferences. The Biser Trail encompasses the park and is a hit with the community.
This bituminous walking track includes fitness stations and endless views of the park. In addition to the fitness
trail are basketball courts, three playgrounds, four pavilions, and a new skate park. Finally, the park provides
six baseball fields, one softball field and a football field which make up the majority of the parks activities.

Gettysburg Borough Community Park

Gardens Bridge

Shuffle Board Playground

Pavilions .
Amphitheater

Playground
Skate Park

Maintenance Area

Fireman Pavilion

Restrooms / ‘ 4 Recreation Center

Basketball Courts

Playground

EXISTING CONDITIONS

Figure 2.1 - Existing Conditions
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Gettysburg Area Recreation Park Existing Conditions
Gettysburg Area Recreation Park Inventory

Gettysburg Area Recreation Park has the following:
1- Recreation building

3- Maintenance buildings

1- Amphitheater

1- Pavilion with kitchen

3- Pavilions

2- Public exterior access public restrooms
6- Baseball fields

1- Softball field

1- Football field

2- Basketball courts

3- Playgrounds

1- 1 mile fitness trail with 10 fitness stations
1- Press box/concession stand

2- Parking lots

Gettysburg Area Recreation Park has grown over the last half-century and has tried to include something
for everyone in the community. The one thing the park has not done with its growth is determined on
where to place items and how they will work together. The result are areas under used with separation of
elements with roads and visual divides. Gettysburg Area Recreation Park has begun examining its use by
the community. Populations have changed since the construction of the park and so has the adjacent 3rd
Ward. As one of only two sports parks for little league baseball, youth sports needs have totally consumed
Gettysburg Area Recreation Park. The addition of the Biser Trail, has shown the residents how nice a park
for all ages can be.

Park Existing Conditions:

Overall:

The overall condition of the park is very good. The park has some age to it, but it is evident that upkeep
and modernization is being done. Parking and pavements are in good shape with no major degradation.
Vandalism seems to be minor within the park, however more lighting could be used to improve dark
spots and deter teenage gathering areas. Restrooms appear to be the focus of most vandalism. In general,
Gettysburg Park is a very nice and well maintained community park.

Biser Trail:

The Biser Trail surrounding the park is in excellent condition and has drawn a large number of users.

The ten fitness features target middle-age and younger users. It would be recommended to promote the
Biser Trail in conjunction with a local fitness program in which trainers can show people how to use the
equipment. Combined use of the fitness programs on the trail with a fitness program in the Recreation
Center would create a good package-use and fun event. Life Trail senior work-out equipment stations may
be a good addition to the Biser Trail as many of the stations do not target older users who could get more
out of the trail.
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Gettysburg Area Recreation Park Existing Conditions

Recreation Center:

The Charlie Sterner Recreation Center is in excellent condition. Built in 2001, the building houses multiple
conference rooms and a large meeting hall. The exterior access restrooms are in fair to good condition.
The men’s restroom is in worse shape than the women’s. The building’s primary use is for rental by the
community. Per interviews, the building has low use volumes. The front parking of the recreation center
is blocked off by a traffic gate disallowing cars to park at the ADA parking stalls. This is done to stop traffic
from entering into the grass areas of the park and passing by the playground.

Restroom/Concession Stand:

The restroom concession stand near the Weikert Field parking lot is in fair condition. The exterior of the
building is painted block with a asphalt shingle roof in good condition. The women’s restroom is in good
condition. The men’s restroom is in poor condition with the majority of the features destroyed and very
dirty.

Pavilions:

The pavilions consist of the Firemen’s Pavilion, the Lions Club Pavilion, the Kiwanas Pavilion, and the
Rotary Pavilion. All of the pavilions are wooden structure roofs. The Firemen’s pavilion has a CMU
block attached kitchen. The pavilions have no structural problems. The roofs of the pavilions are in good
condition. Light fixtures and electrical has signs of damage and needs to be repaired as part of a weekly
repair plan.

Playgrounds:

There are 3 playground locations on-site. The first playground is adjacent to the recreation center. However
this playground has an access drive separating the playground from the center. This playground is in good
condition with some wear on the play features. The equipment is modern but not new. The blond wooden
safety mulch is the same for all playgrounds. All playgrounds are framed with plastic curbs on grade. The
second playground has 5-12 structures and is located to the northwest of the park and near the beginning
of the Biser Trail and the bridge to the McMilan Street Parking Lot. This is a newer play structure in very
good condition. The last playground is located near the Weikert Field parking lot and adjacent to the
Lions and Kiwanas Pavilion. This an older wooden playground and does not pass current playground
safety inspections with multiple failures for entanglement issues. It would be recommended to remove this
playground in phase one of renovations.

Football Field:

The football field is no longer a feature field as the little league team literally took the goal post with

them when they moved to another field. The field has been marked as a soccer field for future use. The
concession stand and press-box attached to this field is a older CMU painted block structure. On the roof
of the press-box is a makeshift railing with a ladder access. The ladder access and the railings should be
removed immediately with no access provided to the roof unless a new barrier system is installed. The
Field is in poor shape with irregular surface and grading. Grass cover is sufficient but drainage is poor.
The scoreboard is in fair condition however, power has been cut to the scoreboard with the exposed wires
dangling from supports.

Baseball Field:
Gettysburg has seven baseball fields. The two primary fields in the front of the park are Weikert and
Thompson fields. These fields are in excellent condition with the other fields varying below them. The
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Gettysburg Area Recreation Park Existing Conditions

Coldsmith White field is the second large field to the southwest of Welkert Field. This field appears to

have little use and is in the worst condition of all of the fields. The press-box to Coldsmith White Field is a
wooden press-box with vinyl siding manufactured by the baseball organizations. This press-box is in fair
condition however, the access is in poor condition with safety issues with the railing and stairs. The railings
have zero structural support. The dugouts are CMU constructed units with concrete roofs. The dugouts
are in fair condition. There are cracked and broken CMU units throughout both dugouts. There appears

to be no sign of step cracking or structural failure. However this should be confirmed confirmation by a
structural engineer. It is our recommendation that a structural engineer review the press box, prior to its
continued use.

Plank Field:

Plank Field is in good condition. The field is a standard municipal field with a large turtle shell grading
pattern infield and CMU dugouts. Swope Field is located to the north of the recreation center and is one
of 3 fields grouped together. Swope field has been designated as a softball field with much lower standards
than the baseball fields. Swope Field has an aggregate infield which would injure anyone who dared slide
into any base. The field condition is good, however there is no dugout or other baseball field amenity.
Optimist and PNC Field share a large open field with two backstops within the field. Optimist Field is a
standard multipurpose field and is suitable for tee-ball. PNC Field places the players bench for the home
team within six feet of a roadway with no rear fencing. This field placement is poor and requires spectators
to line the sidewalks with their back to traffic. On all 3 grouped fields the batter hits up-hill.

Skate Park:

The skate park is a privately funded and run entity within the park. The park has steel Skate Wave features
with skate light surfacing. The park is housed in the fencing of two former tennis courts. The surface is
bituminous with concrete pedestals for the features.

Amphitheater:

The amphitheater is a CMU structure with lighting, double stairs, concrete stage, and art mural rear stage.
The amphitheater is in fair to good condition. The location of the amphitheater is a concern with local
police as it out of site. Additionally, because of its location it is not widely known by the residents.
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Gettysburg Borough Community Park Inventory

|A- Coldsmith White Field- The overall field is in good condition. The
dugouts are in fair condition. Field could be rolled during the
Spring to remove irregular grades.

|B- Rick Weikert Memorial Field- The overall condition of the field is
Good. The dugouts and backstop are in Good condition.

C- Ray Thompson Field (LL1)- The overall condition of the field is
Good. The dugouts are also in Good condition. The backstop is in
Fair condition and could use paint to gain more longevity for use.

\D- Plank Field (L12)- The overall condition of the field is fair. The
fencing around the field and backstop is in fair condition

\E- FoothalliSoccer Field (Geftysburg Midget Foothall)- The condition
of the field is fair. The field is uneven and there is no drainage
system present. The scoreboard is in fair condition. The Press Box/
Concession stand is in fair condition. Filming area should have
railings removed and no access allowed. No structural issues are

]:resent

A- PNC Field- The overall field is in geod condition. The dugouts are
in fair condition. Field could be rolled during the Spring to remaove
irregular grades.

B- Optimist Field- The overall condition of the field is Goed. The
dugouts and backstop are in Good condition.

C- Swope Field- The overall condition of the field is Good. The
dugouts are also in Good condition. The backstop is in Fair condi-
tion and could use paint to gain more longevity for use.

The World Trail is currently in very good condition. All of the stati- | | The Ampitheater is in Fair condition overall. The stairs need railings
nons are in very good condition as well. and barriers, as they currently do not meet codes. Stage lights need
ballistic proof covers.
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Gettysburg Borough Community Park Inventory

A- Double Bay Swing- Overall condition is Geed

B- Single swing- Overall condition is Geod

C- Playground Safety surfacing- Overall condition is Good
D- Playground structure (5-12)- Overall condition is Goeed

E- Playground structure (2-5)- Overall condition is Good

Playgournd A (Near World Trail)- Play structure is for 2-5 age group
and is in geed condition.

Playground B (Near Lions Shelter)- Play structure is in fair condition

DCHIt

R el

Kiwanis Pavilion

Lions Club Pavilion

American Legion Pavilion- Overall condition is Very Good
Lions Pavilion- Overall condition Good

Kiwanis Shelter- Overall condition is Very Good

The Charlie Sterner Recreation Building- Overall condition is Very
Good

Gettysburg Area Recreation Park Master Plan
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Gettysburg Area Recreation Park Existing
Conditions Review Chart
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Entrance and gateway to park.
Recreation center and flag garden area.
Condition: Good

Parking lot with 6” concrete curb
Surface bituminous with top course.
Condition: Good top surface sub-base

has possible soft conditions

1-2 +/- year old bituminous surface
Condition: Excellent

Entrances: Good visibility and site lines.

Curb tapers: Curb tapers are primarily
for riding mower access over curbs. No
pathway provided for ADA access to
tables.

Main entrances and center green space.
Condition: excellent Sidewalk concrete
in excellent condition. Trees healthy with
mixture of native species. Picnic tables in
good condition. Well maintained.
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Parking lot curbs: concrete full depth
curbs with six inches exposed on both
sides.

Condition: Excellent

Entrance Gate for separation of main traf-
fic to park maintenance traffic.

Main parking lot bituminous surface:
Signs of alligator cracking in locations,
some raised areas.

Condition: Fair

Gate in good condition. Gate needs
painted & brackets need filed to remove
rust and old paint.

Bollards for traffic separation from park-
ing lot and recreation center. Condition:
fair. Spacing permits vehicles to pass as
witnessed. Chain connection required.
New bollard suggested.

Parking lot for recreation center located
on the closed side of a locked gate. ADA
spaces provided and not accessible due to
gate. Why have these spaces?
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Recreation center Side of recreation center:
Condition: very good Public restrooms provided
Condition: fair

Rear face of recreation center. Side face of recreation center.
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Public building #2- concession /restroom
Building. Condition: fair
Men’s restroom. Condition: very poor

Women’s restroom. Condition: good
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Maintenance garage and storage yard Old stables current maintenance
Condition: Condition: good

Mural painted on maintenance building. Maintenance Building C
Condition: good
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Maintenance building and storage yard

Maintenance Building- windows, bricked
or boarded and doors barred.
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Amphitheater- Condition: fair
Great idea, Great location, Great art

ork. Poor infrastructure, safety and rear
staging areas. Needed staging area for
events.
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Great art work. Backdrop brackets Stage lights are non- functional. Ballistic
needed for play productions. proof covers need. Light stage at night to
deter vandalism.
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Wire cages on lights are not ballistic proo View from stage. Speakers and PA system|
as shown on the stage lights. Electrical provided.

tape is not a substitute for a box.

Upgraded lights needed.
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Playground- Single swing
Condition: Good
Plastic edgers are trip hazards.

Playground Age: 5-12 yr. old

Condition: fair-good

Playground Safety Surface: Wood Mulch.
Condition: good
Depth: good

Series of double bay swings.

Condition: good

Lower Playground Age: 5-12 yr. old
piece structure

Condition: excellent

Not ADA Accessible

Double Bay Swings near Lions Pavilion

Condition: good
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Playground Age: 2-5 yr. old structure ) ) ;
accessible and remove maintenance of strip of

grass.

Playgrounds

alkways is intersected by tree root and
grass. There is not ADA access to the
playground.
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Playground near Lion’s Shelter.
Condition: fair
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Horseshoe pits- Condition: poor.

Drop the pits flush with the ground and Two shuffle board courts and bench.
provide sand. Provide the rod when the Condition: fair-poor
pavilion is rented for easier maintenance. Needs resurfacing.
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¢ Sports Park

Trom

Action Sports Park

Skate Park Building: Condition Good
Vinyl Shed does not matchthe architec-
ture of other buildings in the park.

Plaque for skate park
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. Skate piece - Condition: excellent
Bike rack “ P
Special tips on structures and concrete
footers provide excellent foundation for a
system on bituminous paving.

Condition: Excellent
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Skate piece - half pyramid Skate piece mini-pipe -
Condition: excellent Condition: excellent
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Vandalism prevalent

Main pavilion is a steel roof pavilion with
masonary and wood. Kitchen provided.
Condition: poor-fair

Rusting steel roof with no paint Rusted grill
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American Legion Pavilion American Legion Pavilion
Condition: very good

Steel roof with framing solid and with
no signs of wear.
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QCE Lions Pavilion Lions Pavilion
Wood frame and roof with asphalt
shingles.
Condition: good
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Kiwanis Shelter: Kiwanis Shelter
Wood frame and roof with asphalt
shingles

Condition: very good.
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Biser Trail:
Condition: very good

Biser Trail:
Condition: very good

Biser Trail:
Condition: very good

Biser Trail:
Condition: very good

Biser Trail:
Condition: very good

Biser Trail:
Condition: very good

Gettysburg Area Recreation Park Master Plan
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Biser Trail: Biser Trail:
Condition: very good Condition: very good
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R Biser Tl’ ail: Biser Trail: Condition: very good
M Condition: very good Think about alternating color of start and

completion poles.
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Biser Trail: Memorial and dedication plague installed
Condition: very good by the Biser Family in memory of their
sons, Chris and Kyle. Trail was funded by
Biser Family.
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agp

Upper baseball/softball field- w/lighting Front baseball/softball field

Condition: fair Condition: fair

Very large infield with shorter outfield, Infield mix appears to be crushed stone.
batter hits uphill. Poor infield mix.

Municipal Field A: Condition: good Municipal Field B: Condition: good
Fence condition: fair. Batters hit uphill. Location needs review. Batters hit uphill
and foul into the street.
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Field signage is not welcoming.
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Borough of Gettysburg
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Football/soccer scoreboard
Condition: fair

This is old with much wear. Sponsorship
of the park and field should be reviewed
for new scoreboard. Electric must

be placed in conduit and attached to
supports.

Football soccer press box/concession
Condition fair: Filming area should have
railings removed and no one permitted
on roof.

Building is aged. However, no major
structural failures are shown. New roof
needed. Electric should all be Ground
Break Default.

Football soccer field: Condition: fair
No major signs of loss of grass, however
surface is very uneven and has no
drainage system.

Baseball field fencing-
Condition: fair
Signs of age, rust and breaks in fabric

Backstop for baseball field
Condition: fair

Plywood is not ideal for backstop
protection.
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Baseball field dugout Baseball Field

Condition: fair-poor Condition: good, infield mix

Condition: good. Field could be rolled
during spring to remove irregular grades.

Batting cages: Net with storage Baseball field dugouts:
Condition: good Condition: fair-poor
Water fountain attached on home side.
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— Rick Weikert Memorial Field

Rick Weikert Memorial Field: Rick Weikert Memorial Field
primary high school level field

Condition: good

Little league field Field L2 Little league field
Condition: fair Fence Condition: fair
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Ray Thompson Field- Condition: good Ray Thompson Field: Backstop Condi-

grass stand, infield mix good. tion Fair

Dugouts: good. Fence has sign of age. Paint fence to give
more life.
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'Water Fountain
RCP pipe with a fountain.

Condition: poor

Bleachers meet codes and are newer.

Lights are older with costly replacement
bulbs and upgrades

New trash receptacles

Very nice pedestrian bridge over shad-
owed by mowed stream bed and exposed

pipes.
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Gettysburg Master Plan- Study Group Meeting #1
December 6, 2011

Attendees: Mary Miner, Mike Lyons, Derrick Kuhn, Dan Hillard, Jack Bream, Mike Bishop, Flo Ford,
Brandon Johnson, Sharon Michaels, Susan Naugle, Ramona Overton, James Sauer

Outline of Meeting: The study group meeting was conducted to review the existing conditions of
Gettysburg Area Recreation Park with the study group to determine if the group was concerned with
the findings and ratings of the park per ].T. Sauer & Associates’ (JTSA) park inventory. The next
item for discussion was an open round table discussion on the opinion of the park as a whole and
what the group would like to see in this park for future renovations. A questionnaire was passed out
and completed by the attendees as well as a discussion board created and voted on at the end of the
meeting.

Discussion Topic-Existing Conditions:

Study Committee:
. Vandalism within the park is focused on the bathrooms.
. There are 3 playgrounds. One playground is in fair condition and is scheduled to be

removed due to its age and materials. One playground is new and is located near the
rear of the park. The primary playground has pieces that are worn due to the age of
the structure.

. Trees, upkeep and pruning are needed as well as replacement of trees which have been cut
down.

. New roofs have been put on pavilions.

. Parking lot needs paved and more parking is needed.

. Softball field is in poor condition.

. Teener and little league fields are in good condition and main focus of park

. Walking trail (Biser Trail) is newer and serves the park well. Exercise equipment for the park

was from a grant, but is seldom used.
. Amphitheater is in fair condition and needs upgraded to make this an asset to the park.

. Basketball courts are in fair condition. Need nets and possibly new surfacing on the courts.

Gettysburg Area Recreation Park Master Plan
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Gettysburg Master Plan- Study Group Meeting #1 ... continued

Football field’s goal posts have been removed by the local youth football team as they took
their team elsewhere.

Teener league backstop is in need of repair.

Baseball field dugout in need of repair.

Discussion Topic-Staffing

No manager for park. Currently, the duty is covered by Danny Hillard.

Work Force consists of two people and one part-time summer employee. Winter has one
person.

Main daily duties include: mowing, bathroom cleaning, garbage collection, repairs and
recreation center management.

It takes an average of 3.5 days to mow the grass in the park.

Restroom cleaning takes one hour for cleaning and garbage removal averages one hour.
(Special events clean up the park after themselves)

Playgrounds are supposed to be inspected weekly but average around two times per year.
Mulch is added yearly.

MedED changes field lights, as park has no bucket truck that can reach lights.

The park has the following equipment: Gator, Ford 7108 front loader, John Deer Tractor, two
Ferris Mowers, one Kaboda, one Bucket truck (Road department).

Maintenance has a separate budget. Public works operates parks.

Discussion Topic-Park Use

Primary uses for the park are the playgrounds, ballfields, and walking trail.
Baseball is the priority for the park per the opinion of many residents and users.
Biser Trail is highly used, however equipment on the fitness trail is rarely used and has

missed the mark. Sometimes the hospital brings groups to the park which use the fitness trail
equipment. Equipment for older users and seniors would be better used.

Gettysburg Area Recreation Park Master Plan
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Gettysburg Master Plan- Study Group Meeting #1 ... continued

Fields are rented for organizational use first. If field is not rented, the public can use the
lower fields. Teener and little league fields are not for public use and many times locked.

Scheduling for the parks is done at the recreation office. No major schedules provided on
internet, mailers or posted for park use. The Recreation Department’s main office has openings
for renting fields.

Driving and walking provide mixed access into the park.

Firemen’s pavilion is maintained by the firemen. Kitchen is locked and not open for rentals.

Mostly locals use park however buses do stop with tourists for them to use the park to eat
lunch.

Summer concerts have been scheduled in the park with six or more per season. Turn out
is fair to average, ranging from 30 to 75 people. Very little community advertisement for the

concerts.

Fields rentals are based on per person fees for usage of the fields, depending on what town or
borough you live in.

The women’s softball field is shared with the men’s adult league. Women’s teams are
requesting use and time on top two fields which are better maintained.

Men’s adult league teams are slow in delivery of fees and payment.

Football team has left and gone to the high school for less money and what they felt is a better
field. Soccer needs more space and more fields.

Movies in the park had started based oft of a grant received. However, the turnout and
development of this attraction has wavered and is no longer done.

Discussion Topic-Opinions and Needs

More playgrounds are needed.
Lacrosse field is a possibility as interest in this sport is increasing in the area.
Use of the building is a big topic. The recreation building is not used to its potential. The
group discussed how this building can be utilized. The following were ideas:
Indoor basketball courts
Game room
Climbing walls
Programs

Weightlifting

Gettysburg Area Recreation Park Master Plan
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Gettysburg Master Plan- Study Group Meeting #1 ... continued

Lighting in the park is poor and more security and night lighting is needed.
More wetlands and natural buffers are needed.
Frisbee golf would be a good addition to the open space.

Programming is needed for the park. A parks and recreation director who will advertise, look
for grants, and develop a park program as needed.

Not enough playgrounds in the park for the users.

More opportunities needed in the park other than just kid’s events.
Multi-use court or surface is needed for various sports.

Bring back tennis courts.

The park needs a pool. If no pool, then a spray park.

Arts in the park and other programs are needed.

Develop focal points such as fountains and other park features.

Develop signage at the front of the park to tell about events, field rentals and advertise park
uses.

Bring uses for seniors.
Upgrade the amphitheater for more concerts and art uses.

Upgrade the baseball fields.

OPINION BOARD SURVEY RESULTS- TOP TEN CHOICES

20 0N U W

More trees needed

Recreation director

Concerts

More opportunities other than kids’ recreation
New soccer field

New playgrounds

Wetlands and grasses/dog park

Upgrades to baseball fields

Pool

Arts/youth run programs/tennis courts

Gettysburg Area Recreation Park Master Plan
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Gettysburg Master Plan- Study Group Meeting #1 ... continued

The Top Ten Choices were selected from this list:

New soccer field

Upgrade ball field

Upgrade amphitheater
Deck hockey

Ice skating rink

Flower garden with gazebo
Night hours in the park
Community garden plots
Frisbee golf

Bocce courts

More parking

Spray park

Security lighting

Volley court

Dog park

Rope course

Rubberized walking track
Concerts

Better sunday programs
Better advertisement

Not enough playgrounds
Teener league backstop repair
More lighting on fields
More trees

Focal points and fountains
More outdoor festivals
Arts in the park

Car shows

Adult activities

Youth-run programs

Pool

Utilize recreation center more
Upgrade playground
Tennis courts

Upgrade basketball court
Programming

Multi-use surface courts
Station geared to older uses
Solve trail drainage issue
Solve baseball drainage issues

Wetlands native grasses

Dog park organization

Recreation Director

Signage use

Rock climbing

Arcade

Uses for children other than recreation
Community school education programs
More outdoor festivals

Arts in the park

Car shows

Gettysburg Area Recreation Park Master Plan
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Questionnaire Results from Study Committee

1. Are parks, recreation programs, and open space important to you?
Yes -100%

2. Please Rank your satisfaction level with the existing Gettysburg Borough Park and recreation
system.

Somewhat satisfied -100%

3. Do you participate in any Borough offered recreation programs?
Yes- 45%
No -55%

4. How often do you use Gettysburg Borough Community Park?
2- Seasonal
4- Daily
2- Once a week

5. Would you classify your self as a Regular User or Seasonal User
Daily -4
Once a week -2
Once a month-2

6. What Season or Seasons?

4- Daily during a season

0- Twice a week during a season
2- Once a week during a season
2- Once a month during a season

7. What time of day do you regularly use the Park?

1-Morning
1- Mid day
4- Evening

8. What are your top three most-utilized amenities in Gettysburg Borough:
RESULTS
(1) Ballfields
(2) Walking Trails
(3) Pavilions

Others: jungle gyms, benches, building, basketball courts

Gettysburg Area Recreation Park Master Plan
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Questionnaire Results from Study Committee ... continued

9. What amenities does Gettysburg Borough need more of?
(1)  Trails
(2) Lighting
(3)  Programming
(4)  Water spray park/pool
(5)  Wetlands/trees
(6) Parking
(7) Concerts- use of amphitheater
(8) Site amenities such as benches and drinking fountains.
(9) Events
(10)  Others - disc golf, basketball, bus trips

10. Do you participate in any recreation programs provided by private organizations in Gettysburg
Borough, if so, please provide name of program and organization in space below?

2-Baseball
1- YMCA
6- None

11. Do you utilize any regional parks or another community’s parks?
3- Yes ( Carrol Valley, State Parks, Straban Township)
6- No

12. Why do you utilize regional or surrounding community facilities?
( 3 ) They offer programs or facilities that are not available in Gettysburg.
() Facilities are of higher quality.
() Facilities are closer to your residence than the Gettysburg facilities
() Other

13. Would you classify your self as a regular user or seasonal user

1-Regular (daily)

1-Twice a week (104 times)

Once a week (averaging 52 times a year)
1-Once a month (averaging 12 times a year)

14. Seasonal user?
What Season or Seasons?
Daily during a season
3-Twice a week during a season

Once a week during a season
Once a month during a season
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Questionnaire Results from Study Committee ... continued

15. What facilities are needed in Gettysburg Borough but not provided? List all thoughts below:
(1) Pool- spray park
(2) Multi-use fields
(3) Update skate park
(4) Public bathrooms
(5) Youth center

Gettysburg Area Recreation Park- Specific Amenities Review

16. How would you rank the overall condition of Gettysburg Area Recreation Park?
5-Good 4-Fair

17. How would you rank the condition of the large baseball field?
5- Good 1- Fair

18. How would you rank the condition of the little league baseball fields?

4-Good 2- Fair

19. How would you rank the condition of the larger playground?
5-Good 2- Fair

20. How would you rank the condition of the smaller playground?

1-Excellent 2-Good 4-Fair 2-Poor

21. How would you rank the condition of the skate park?
2-Excellent 4-Good 2-Fair

22. How would you rank the condition of the main softball field?
4-Fair 3-Poor

23. How would you rank the condition of the second softball field?
3-Fair 4-Poor

24. How would you rank the condition of the multi-purpose field?
1-Good 5-Fair
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Questionnaire Results from Study Committee ... continued

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Who should maintain the baseball fields?
4- Borough, 3- Users, 3- Jointly with users and borough

Should Gettysburg Borough be allowed to charge for use of the baseball fields?
80% Yes, 20% No

If yes, what do you feel is a reasonable way for charging? Individual or lump sum
(write your rental fees below for either lump sum or individual)
Lump Sum

Per Game

How would you rank the condition of the Community Center?
2-Excellent 7-Good

How would you rank the condition of the amphitheater?
2-Good 6- Fair 1-Poor

What ways could more use be brought to the amphitheater? More concerts
Should the amphitheater be renovated, if yes, your suggestions?

More Seating

Painted

Better Sound System

Restrooms nearby

How would you rank the condition of the basketball courts?
1-Good 6-Fair 2-Poor

How would you rank the condition of the open space within the park?
2-Good 5-Fair 2-Poor

Would you want to remove any open space for additional site amenities? If yes, what would those
amenities be? Trees

How would you rank the condition of the World Trail?
7-Good 2-Fair

How would you rank the condition of the shuftle board courts?
1-Good 8-Poor

How would you rank the condition of the horseshoe pits?
1-Fair 8-Poor
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Questionnaire Results from Study Committee ... continued

38.

39.

40.

41.

42.

43.

How would you rank the condition of the pavilions throughout the park?
5-Good 4-Fair

Do you feel safe in the park?
100%- Yes (mostly)

What is your opinion about access into and out of the park?
100%- O.K. or Fine

Do you feel the park has adequate signage?
100%- No

Should the park have anything that shows the surrounding historical sites, or should this be focused on the
community users?

5- Community users

4- Both

In your opinion what needs to be improved or added/removed at Gettysburg Area Recreation Park?

* Need to include more elements to create a park for a more well rounded age group.
- Needs more trees.
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Chapter 2
Existing Conditions Conclusion

The first meeting with the Steering Committee was to review the existing park conditions and to
understand what improvements have been made to the park over the years. The park was inventoried and
categorized as poor, fair, good, and excellent. Next an immediate repair list was made for Phase 1. Some of the
immediate repairs were highlighted in red within the inventory review provided in this chapter. The inventory
identified deficiencies and/or problems with the existing park. Overall the park is in good condition with much
care given to its upkeep and appearance. The overall improvements to the park show a park which is proactive
and not reactive on its maintenance. Items identified as immediate were mostly due to vandalism or age of the
structure. As far as maintenance, some areas may have been over maintained, as Gettysburg may have the only
groomed lawn stream bed in Pennsylvania.

What is most impressive about Gettysburg Park is its history and its work with private and public entities for
fund raising and development. Almost every bench, bleacher and stone has a plaque for its donor. The Biser
Trail, the Charlie Sterner Building, and new playgrounds are just a few examples of the Borough’s work with
private entities to help fund and develop its park system. This past experience is vital in moving forward in
development of a successful master plan.

From the Steering Committee Survey and information gathered from the first meetings. The Steering
Committee has a very good opinion of the parks. They understand the park is used as a sports park and they
are very happy about this. Since the very beginning of the parks opening the baseball associations have been an
active and important aspect of this park. Today the park is the home to the Gettysburg Little League, Gettysburg|
Teener League, Gettysburg Girls Softball, Youth Soccer, and men’s league softball. Baseball Organizations

have been a part of this part since 1950 and Gettysburg must continue the relationship with a bright future.
However, some feel the park is too controlled by local associations. Additionally, there are strong feelings about
the baseball associations having a large number of non-residents within its enrollment. Because the Borough
collects very little fees to use the fields, the Borough feels it is supporting recreation for adjacent communities.
A fee rate and schedule must be developed and agreed upon with the sports associations to continue the long
standing relationship which the park has had with them since 1950.

The park’s current use targets the large youth demographic. The Steering Committee and the park should review]
total use, without damaging the popularity of the park. From feedback received, the committee’s goals were to
develop a park which has uses for other ages groups beyond the 5-15 yr. old youth bracket. Recreation director,
concerts and more opportunities other than kid’s recreation. New soccer field, new playgrounds, wetlands and
grasses/dog park, upgrades to baseball fields, pool, arts and youth run programs are all items the team would
like to see in the Master Plan.
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Master Plan Design Process

The preliminary design process utilizes the master plan’s program goals, and combines them with the
site’s existing conditions analysis and input from the community. The process begins by creating a series of
concepts and plans for review and discussion to determine the most appropriate park elements to meet the
community’s needs. Once the concepts are reviewed, a preliminary plan is created using accepted standards
to design and lay out the most popular features in a safe and functional manner. Once complete, the
preliminary plan is presented to the community and the Steering Committee to collect further comments
and analysis before creating the final Master Plan.

Public Participation

Throughout the course of the Master Plan process, meetings were held with the Township Parks
Board, acting as the steering committee for the project, to discuss the site’s existing conditions and
determine the best use of the park space. The first meetings with the parks board were to review the existing
park system in Gettysburg Borough to understand what improvements were proposed at other facilities as
well as, identify deficiencies or problems with the existing parks system. From the beginning of the project,
a main goal of the plan was to utilize the Gettysburg Area Recreation Park site to improve the overall
efficiency of the park system and recreation programs.

During these preliminary meetings, discussions occurred about the township’s main park, Fairview
Park, currently undergoing renovations to include new soccer facilities to accommodate the growing
demand for soccer plus the potential future loss of existing fields at Kopper’s Park and El Rancho Park.
From this point, the discussion identified what the Parks Board considered a major issue. That issue was the
configuration of baseball fields, softball fields, and traffic circulation at Morgan Park.

With youth baseball and softball as two of the Borough’s largest recreation programs, the steering
committee believed that these programs lacked adequate facilities. Little league baseball and softball only
had one available field which makes scheduling of use extremely difficult, plus caused extra maintenance on
these facilities to keep them playable. The lack of facilities for these levels of play also made the scheduling
of tournaments nearly impossible and when multiple games are scheduled the lack of parking and lack of
defined traffic lanes in the parking lot created a safety hazard. With this information, the preliminary design
options focused on providing a solution to this problem along with other recreational activities identified as
being deficient in the Township based on community demand.

Public participation was a constant throughout the length of this project. There were 3 study
committee meetings, 2 public meetings and 15 key person interviews completed for this project.
Additionally, JTSA spoke with all the sports organizations within the Township. It is through this public
participation that the design concepts and overall master plan were created.

Concept Master Plan

After the first meetings with the steering committee that focused on understanding the community’s
needs, the existing parks system, and the analysis of the Gettysburg Area Recreation Park site, JTSA began
creating preliminary concept plans for Gettysburg Area Recreation Park. The four concept plans combine
the developable envelope created from the site analysis and incorporate the needs identified by the Steering
Committee all laid out in a functional way based on JTSA’s staff members’ knowledge and experience with
the design of similar facilities and understanding of codes and standards.
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Master Plan Concept Option A

Design Concept A has a minimum impact to the existing park functions layout and looks at improving the
existing features and supplementing features highlighted during meeting 1.

This design concept provides an extension of the southern parking lot to provide for more parking.
Coldsmith White Field has been reduced to create a premier little league field to provide help with

the demand on the current little league field. Soccer has been addressed at 2 locations. First, with a
multipurpose soccer, lacrosse and football field at the existing football field location and then a new soccer
field next to the existing premier fields. The soccer field is surrounded with a rubberized track for training
and walking. Between the new soccer field and the new little league field is a baseball training center with
offices, storage shed and six batting cages.

The northern portion of the site includes an upgraded softball field to provide a field equal to the “boy’s”
fields. The two tee-ball fields have now been reorientated to provide room for a soccer field overlap. The
“family” section of the park now has a feature playground of which all of the pieces have been combined
with new items. Tennis courts now are added to the basketball court area. A new parking lot has been
added by the maintenance building to provide access to the new dog park and provide access to the
renovated amphitheater.

Existing
Entrance 2

Restored Stream Bed
Dog Park

New Parking Lot

Tennis Court:
Multi-purpose Field ennis Courts

Rose Garden
Soccer Field

New Basketball Courts

Feature Playground

Up-Graded Girls
Softball Field

New Parking Lot

Multi-purpose Field

New Parking Lot

New Playground

Gettysburg Park
Councept Option A

January 25, 2012

Figure 3.1: Option A
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A new parking lot helps with the parking issues and provides access
to the upper fields. Allowing the people easy access to the fields with
parking will make the field more popular.

Addition of 2 soccer fields into the park makes the park more usable
for bringing different groups to the park. A training track around the
soccer field with batting cages and a small storage office and equipment
room create a place to train during the off season.

Dog Park: A large open space with a fenced perimeter, this off-leash
dog area is more of a meeting location for adults to socialize than a
dog training ground. This area will be filled with grasses and flowers,
shrubs and trees to create an environment to go and relax with your
pet and catch up on the local town gossip.
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Creating usable spaces is the goal of the renovation of the front por-
tion of the park. Creating a girls softball field in which the girls can
take pride in playing on is first on the list. Next creating an open
space typical of parks for unorganized and organized events.

Playgrounds are the family center of the park. Creating a location
which combines playground and park is the goal. The rose garden

and feature playgrounds provide a place for the children to play and
the adults to relax and enjoy the day.

The upgraded basketball courts with plexi-pave surface and new
tennis courts are geared toward teens and adults alike.

4 i
l

Parking and access is the goal of the new parking lot near the
maintenance building. The park holds users to the fringes and
requires them to walk into the park to all pavilions and activity areas.
In today’s current climate, users will not walk over 300 feet (one

football field) to anything, this helps make the park more accessible
and more desirable.
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Master Plan Concept Option B

Option B is designed to maximize the site’s potential for sports. 3 little league fields, a soccer field, and two
tennis courts are placed on the site. A center plaza connects the three little league fields and opens into a
middle plaza with a restroom/concession building with table seating.

Similar to option A, the lower entrance road and parking are kept to the outside of the site. The lower park
also utilizes open space adjacent to the plaza and parking for a 2-12 yr. old play area.

The playground is situated in this location to make it accessible during baseball games but also accessible
from parking for community members who are not associated with baseball programs.

The western area of the site has a separate park entrance due to elevation changes. This section of the park
opens up onto a soccer field with tennis courts directly adjacent to the parking lot. A landscape buffer
separates the soccer and parking from the residential houses.
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Softball Field

Soccer Fields
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Feature Playground

_~Entrance Plaza
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Gettysburg Park
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January 25, 2012

Figure 3.2: Option B
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The new parking lot has been expanded to provide more parking and
better circulation to the baseball field. Additionally, the sports have
been moved to the front of the park for better visibility and easier ac-
cess to the parking lot. The skate park and basketball courts have been
moved to the front of the park and adjacent to the restrooms.

The park sports fields now provide a diversity of space. The large soc-
cer fields will be usable open space during the oft season. During soc-
cer and baseball seasons, the plazas, pavilions and walkways provide
accessibility, gathering locations and a unified park look and feel.

Organizing the playground into one focal location is a very attractive
and functional approach. Playground equipment is very expensive and
a break up of equipment for ages 2-5 and 5-12 over a large park is not
practical as many families have children in both age ranges. This results
in children age 2-5 playing on the 5-12 equipment. This option shows a
large playground and an adjacent spray park for combined summer time
activities.
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Master Plan Concept Option C

Design Option C is a major separation of the park. The review of the surrounding areas provides a vast
amount of passive recreation areas revolving around historic landmarks such as the Borough of Gettysburg
itself. The design concept provides a sports park to the southern side of the park, focusing on baseball and
soccer. Creating plazas, walkways and the look and feel of a mini Cooperstown. This concept is designed to
encourage tournament play and renting the fields out to many different groups other than the current
in-house leagues. This option provides a ball park in both look and function.

The northern portion of the site combines passive recreation with active recreation. The lower portion of
the site next to the street has become the focal point of the park and the showcase piece. This is filled with
gardens and water features as well as benches, tables and places to relax and socialize. A new stage area has
been provided for an amphitheater that is more modern and less prone to vandalism. Located at the front of
the park, this encourages community participation and visibility for things like wine festivals.

The area around the Firemen’s pavilion has been turned into a very active spot with a mini-track with turf in-
terior, basketball courts, tennis courts, deck hockey, revamped skate park, dog park and a feature playground
with a climbing wall. This brings the recreation to the recreation center.
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Figure 3.3: Option C
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The front of the park is transformed into a garden and open space with
water features, pavilions, benches and plenty of shade. A spot to meet
and talk about the day, or a great spot for a community event or festival.
This section has become a focal piece for the park.

The recreation attachment to the recreation center. This area has
become a destination spot for teens through adults to play sports,
exercise and enjoy the park. This amount of sports and activities in this
area will keep this park “jumping”. A new parking lot services the many
uses and the direct connection to the recreation center allows for new
activities in the recreation center to go hand in hand with amenities
provided outside. This area has the potential to become a members
area for which passes are purchased to use the recreation center and the
recreation area.

New skate park, tennis courts, dog park, track, deck hockey, climbing
wall are all part of the fun.

Mini-walking track with turf and rubberized playing surface is ideal

for training and playing arena style soccer, volleyball, and other games.
These surfaces are smaller than your typical system but the scale and size
are perfect as a center piece to the surrounding activities. The Firemen’s
Pavilion is renovated and with its kitchen becomes a functioning revenue
source. The climbing wall and feature playground are the latest trends.
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The sports park offers a grouping of fields activities, walkways and
parking to make this a place to hold tournaments. Lots of trees line the
walkways with pavilions and benches to make this a great place to spend
the summer watching your child hit for the fence.

Expanded parking on the main lot and a new parking lot provide
accessibility and easy access to the fields.

Walkways, trees and landscaping are not just for gardens with statues
and little birds. 50% of the people going to the sports park are there
to watch the games. 10% of those do not like sports. Making the park
enjoyable, cool and a fun place to be increases turnout to ball games
which results in larger number rosters.

Batting cages in the middle of the park, provide constant activity and the
feeling of a happening park.
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Study Committee Meeting #2- February 2, 2012

. JTSA reviewed meeting number 1’s minutes with the Study Committee members. Study Committee
agreed on meeting 1’s minutes.

Highlights:

Meeting no. 2 started off reviewing the results of the survey’s, questionnaires and voting results of the
previous meeting. In meeting number 1, the Study Committee reviewed the existing conditions of

the site and filled out questionnaires about their opinions of the park’s condition, use and needs. The
questionnaires were tallied and the results were reviewed with the Study Committee. The results showed
that the Study Committee felt the park was in overall fair condition. Some points were good, others poor,
but the majority of the park elements and programs fell into the fair category. From the questionnaires, it
was also determined that the Study Committee had strong interest in more trees and park programs. The
Study Committee felt great pride in baseball, but was willing to bring baseball down to four premier fields in
replacement of the current seven fields with only two classified as premier.

The questionnaire highlighted a request for more lights in the park, but received a 100% vote on Yes- for
feeling safe in the park. The park lighting was desired to extend the use of the park in the fall and winter
season of limited afternoon sunlight. Per the questionnaire results, most of the Study Committee used the
park in the late afternoon to evening hours.

The questionnaires showed a need for soccer as the youth soccer program has been pressing to utilize the old
football field after the football team had moved elsewhere.

The questionnaire showed a strong desire for more playgrounds and more open space for events and a
possible dog park. The Study Committee felt upgrades to the amphitheater would bring back more arts in
the park. The majority of the Study Committee was in favor of restoring the stream bank to a more natural
condition from the current mowed and maintained grass lining it currently is.

The questionnaire asked the team if the park should focus on community users or tie into the passive
reaction and theme of the surround National Civil War Parks System. The majority felt this park should be
for Gettysburg community users with a minority feeling it should tie into the Civil War parks.

Concept Sketches

JTSA developed concept sketches A-C. The descriptions of the concept sketches have been provided in
the Meeting 2 package and highlighted within the report. JTSA reviewed the concepts with the Study
Committee and discussed that these are not individual concepts of which a single concept must be selected.
The concepts have a variety of design elements placed on three boards. Our goal is to select elements that
we like individually. These will create puzzle pieces for a new park master plan. With the results of our
meeting, we created an option D and presented all options in a public meeting format to receive input from
the community to compare their opinions with that of the Study Committee.
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Study Committee Meeting #2- February 2, 2012 ... continued

Concept A
The following are individual comments:

. An Extra parking lot is needed by the baseball field. The area is wet in that region but moving into
the park would be beneficial Balls currently hit the cars a lot. Possible sports netting is
needed along foul line of baseball field.

. It is good to bring the traffic into the park but extra traffic will move between the playground and the
recreation building and that is the reason the area is currently closed in the parking lot by the
maintenance bldg.

. Tennis courts may not get used as there is not a large demand for tennis.

. Dog park- Who will clean and maintain the dog park? Park services are not thrilled about adding
dog waste bin cleaning to their list of duties. Dogs are allowed in the park now but not allowed oft
leash. The Study Committee was informed about the success of dog parks and the favorable current
trend of adding these to the park. The Study Committee feels we should see what public feedback is
for a dog park.

. A soccer field with a track is very positive. Football may not be back in the park. Show only soccer
with possible lacrosse.

. Study Committee felt girls don’t really use the softball field. JTSA suggested to make all little league
size fields softball compliant to suit multi-use.

. A multi-purpose field had mixed responses. Removal of either infields or playing soccer on infields
was not liked.

. Fixing up amphitheater and provision of new trails very positive.

. Rose garden and premier playground good idea. Current separation of age groups of the
playgrounds across the park is not a good idea.

. Study Committee likes a plaza in the middle of the recreation center parking lot and a gateway into
the park. Plaza between parking lots would be good for farmers market.
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Study Committee Meeting #2- February 2, 2012 ... continued

Concept B

. Focus on amphitheater and the creation of a bowl space with pavilions and trail a good idea.

. Walkway connecting lower parking lot to upper parking lot would be beneficial. It will be used for
festivals.

. Separate and disconnect the recreation center parking lot from the rest of the park a good idea.

Traffic past the recreation center would be for maintenance only and this area should be a plaza
connecting the playground to the recreation center.

. Placement and numbers of fields on the southern portion of the site very good. Study Committee
feels only four baseball fields are needed.

. Study Committee votes that little league size fields are most needed. Use of larger field is not in
demand as little league.

. Spray park is a very good idea. Study Committee feels there are two locally owned private swimming
pools to compete with and the 2.8 million dollar construction budget will never be recovered. Study
Committee feels the focus should be on spray parks. Study will be reviewed further by group.

. Batting cages are a needed amenity.

. No basketball and skate park near the front of the park. Adjacent neighbors will complain.
. Study Committee likes large centralized playground.

. Parking lot expansion by large baseball field should extend further into the site.

. Open space very positive.
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Study Committee Meeting #2- February 2, 2012 ... continued

Concept C

. This option provided a lot of different options. The Study Group liked rearrangement of the park.
Felt the maintenance building could be torn down in a phase as well.

. Study Committee was very excited about the garden at the park entrance. They the liked water
features and formal look at front and center of the park. The group felt
amphitheater should stay toward the back of park at existing location.

. Study Committee likes grouping of activities such as basketball, mini-track, tennis, and deck hockey.
Study Committee felt tennis and hockey were not needed.

. Dog park area is not needed and should be reviewed with public.

. Study Committee liked the layout of baseball and soccer. Felt four baseball fields and two soccer
areas were the maximum needed. The group liked the plazas, walkways and landscaping around the
fields.

. Study Committee felt southern section should remain passive recreation and focused on picnics and

pavilions. Additional pavilions were viewed positively.

. More parking needed is and should be worked around the baseball field.

Conclusion

The group felt the park should have a section in the southeast devoted toward passive recreation, picnics,
and more pavilions. A playground in this area would be good. Additional picnic elements would be good in
this area. The middle of the park should have 2 soccer areas with 4 baseball fields. Parking should enter into
this area and be more accessible. Sports netting is needed. Walkways and plazas were viewed as a positive
to break up space. Existing recreation center parking lot should have a plaza for farmers market. Northeast

field should be removed and this area devoted to gardens and focal points. The northern portion of the
park should connect to the recreation center in a blending of indoor and outdoor space. This should have
playgrounds, pavilions, and activity areas. The northwest and western section of the site should stay open
for the fairs, open space activities, and amphitheater.

Upon review of comments, JTSA will prepare a fourth concept. However, all concepts will be presented
to the community with additional renderings to receive input and comments to determine if the Study
Committee opinions match the communities requests.
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Key Persons Interview Results

JTSA interviewed key participants of the community as well as park users for their opinions on the
current state of Gettysburg Area Recreation Park. Below is a tabulation of responses received during these

interviews.
Are you a resident of Gettysburg? 6 yes, 4 no

How long have you lived in Gettysburg? Most respondents have lived in Gettysburg over ten years with the
most recent resident since 2004

Are you familiar with Gettysburg Area Recreation Park? All respondents are familiar with the park

Do you ever use the park? If so, how often and for what?
All respondents use the park. Reasons for use are as follows:
o Easter egg hunt
» Baseball
«  Walking/exercise
« Kids playground
o Community room at recreation center
o Performers
e Soccer program

What is your relationship to the community park and Gettysburg? Why and how do you get involved or
would like to get involved in the park programs?

o Chief of police

« Little League board member

o Park board members

o Coaches

o Gettysburg Borough Council

« Director of the Office for Aging

»  Council President

What is your opinion of the overall condition of the park? 1- Excellent, 7- Good, 1- Fair

What do you think is the best thing in the park?
o Biser Trail- 3 yes

 Little League Baseball Field- 3 yes

o Availability

« Playgrounds

o Atmosphere

+ Recreation Building

«  Wide range of activities

What do you think is the worst?

« Recreation Building needs attention and more use
« Playgrounds need repaired

o Areaaround Biser trail has drainage issues

« Noise from fields

e Restrooms
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Do you feel safe in the park?
All respondents felt safe in the park

What do you think about the amount of parking in the park?
o 2 respondents felt more parking is needed
o 7 respondents felt parking is adequate as is

What do you think about the relationship between the parking lot and items in the park? Do you think the lots are
too far away?

« Adequate pending use

o Elm Street parking is too far away

o Upgrade and expand

Do you walk or drive to the park? If you drive, where do you park? During games where do you have to park?
o  Walk- 3 respondents

o Drive- 5 respondents

o Bike- 2 respondents

How do you feel this park fits with Gettysburg? Do you feel this is a community resident’s only park and should stay
this way, or do you feel this park should have more tourist items, more Civil War themes, and promote more use from
tourism and tourist uses?  Should it be a passive or active recreation park?

« No tourists or relation to the history of Gettysburg

o Keep as community park- 5

o Keep as active park with passive recreation features- 5

o One respondent felt something with tourists is needed for the park to survive

o Park s the location for the Battle of Gettysburg Baseball Tournament

What do you think about the park’s programs? There is the main festival and some music events, but after speaking
with the office of tourism, there is potential for more events to be provided at the park. Should coordination with the
tourism department and parks occur to provide more events?

« Needs to partner with whoever can help continue the park’s legacy

o Strawberry Hill Preserve, YWCA, and Borough of Tourism are options for coordination of events within the park.
» Cut fees to make concerts happen inside building

o Two respondents felt tourists could take over park and not leave any room for community users

What do you think about the availability of the park? Do you feel it is open for your use? Do you ever try and have
pick-up events or school events at the park? If not why?

o One respondent felt the park needs more advertising

o Two respondents felt the park is available for use

« Some of the costs are too high to use the park (rental of recreation building, rental fees for pavilions)

« Develop possible fee scale based on user group

Do you know how to rent a field or pavilion if you wanted or who to contact?
o Yes- 8 respondents
o No- 2 respondents

Who do feel is the age demographic targeted for the park?

e« 5-15 Young youths to early teens- 9
o 15-19 Teenagers- 3

e 20-30 Young adults- 3

« 30-55 Family aged adults- 3

o 65+ Seniors- 3
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What age should the park provide more items for?
e 5-15year olds- 1

e 15-19 year olds-0

e 20-30 year olds- 2

e 30-55year olds- 1

e 65+ and older- 1

The park currently has baseball, soccer, basketball, skate park, walking trail, and playgrounds? What other
recreational items does it need?

«  Water park

o Picnicarea

« Playground updates

o More soccer

« Swimming pool

What does the park use the recreation building for? (If no, give idea) What should it be used for? Should we target
indoor programs?

o Rentit

« Garden club

o 3rd Ward meetings

What type of indoor programming would you like to see in the recreation center?
« Create more programs for recreation center- 3

« Saturday night free movies

o Concessions

« Rental only

o Basketball court (Indoor)

« Cooking classes

« Indoor sports for kids

What do you think about rock climbing, game room, basketball court, weight room, indoor theater stage, indoor
movie theater area, indoor soccer area?

What is your opinion of a pool? Pools have a large tendency to operate in the loss category. Because of this many
communities feel a pool is part of provisions the community gives to its residents such as roadways and running
water. But these items are paid for by taxes combined with fees. Would you be willing to have a tax increase to pay
for a pool?

«  Would be expensive but a great opportunity for community

o Yes-4

e No-6

What is your opinion of substitution of a pool for a spray park?
o Yes-6
e No-4

What is your opinion of the playgrounds at the park?

«  One respondent felt the playgrounds are OK, but could use some updgrades
o 4 respondents felt the playgrounds are good

o One respondent felt more space is needed

« Two respondents felt upgrades are needed to accessibility
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Is there enough shade and areas to host events out of the sun or watch children’s events out of the sun?
e Yes-6
e No-4

ATHLETIC ASSOCIATIONS ONLY- Are you part of an athletic association
o 8 People were part of an athletic association

What do you feel about a fee to use the baseball fields?
« All respondents felt this to be a good idea (if fields were upgraded)

What do you feel about a joint maintenance agreement for a reduction in fees to use the baseball fields?
o All respondents felt this to be a good idea

What is your favorite sport?
« Baseball
« Soccer

What is the sport you feel the park needs more of? Less of?
o Basketball Courts

o Soccer Fields

o Lacrosse Field

Can you live with reducing baseball fields in numbers, but upgrade the quality and use of the fields that remain?
+ 5respondents answered yes

+ 1respondent answered no

o 4 respondents had no opinion

How can this park change to better service the community?

» Become more accessible to everyone

o Upgrade and create programs

« Expand Fitness Trail

o Create marketing plan for park

o Turf field to allow more use on fields

o Lacrosse field

« Goodasis

 Establish fee schedule that can work for all members of community

Do you feel the park needs a parks director? A parks director manages the parks and programs of the parks. Creates
new programs and events, manages the overall care, and searches for grants and marketing opportunities to fund and
increase the park.

o Yes-6

e No-4

GOVERNMENT/SCHOOL/COLLEGE ASSOCIATIONS ONLY-
Do you feel the school system would be willing to be more involved in the community park? Develop joint programs?
Rent for tournaments?

Would the school/college be willing to develop shared cost measures such as the DCNR Circuit rider to co-fund a
parks and recreation director.
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What are your top three most utilized amenities in Gettysburg Borough:
o (1) Fields

e (2) Trails

e (3) Playgrounds

What amenities does Gettysburg Borough need more of:

« (1) Expand sports programs

o (2) Utilize recreation building for programming and activities
« (3) Marketing

« (4) Upgrade restroom facilities

e (5) Upgrade amphitheater

Do you participate in any recreation programs provided by private organizations in Gettysburg Borough, such as at
the school, college or private organizations. If so, where and what?

o YWCA facilities

« Country club pool

« College library

Do you utilize any regional parks, or another community’s parks in the township?
» Caledonia State Park

» National Battlefield

 Rails to Trails

General Programming Ideas

YES NO

Deck hockey 3 5
Dog park 4 5
Spray park 5 4
Frisbee golf 6 3
Wetlands and environmental area 4 5
Pool 2 7
Flower garden 6 4
More parking lots 2 8
Volleyball courts 7 3
Climbing wall 2 8
New playgrounds 7 3
Tennis courts 6 4
Soccer field 7 3
Lacrosse field 7 3
Arts in the park 10

More festivals 9 1
Focal Point to give park distinction 4 6
Upgraded basketball court 7 3
More pavilions 5 5
Community garden plots 3 7
Rubberized surface walking track 4 6
Senior programs in recreation center 10

Senior work out stations along trail 5 5
Recreation director 8 2
More trees 6 4
Fees to use the facilities 10
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Master Plan Concept Option D

Upon completion of key person interviews and information from the Steering Committee.
Option D is as follows:

Option D is a blending of the previous 3 options. The focus of this plan is grouping use groups together,
while adding additional amenities. All of the baseball fields are now grouped together to make one dedicated
baseball complex within the park. Additionally, this plan addresses the needs for more soccer fields.

A large destination playground has been located away from high traffic areas to avoid any pedestrian/vehicular
conflict. The addition of a spray park brings an entirely new activity area for children and adults alike. The
front portion of the includes a rubberized walking track with open space to be utilized for passive recreational
activities. This area includes plazas and shade structures with a small pond created with stormwater
management.

This option also includes landscaping, more pavilions, renovated amphitheater and the addition of 2 tennis
courts. The basketball courts will be renovated with new surfacing and hoops. Additional parking areas have
been added to accommodate the baseball complex area.

Soccer Fields._
4 ____—Restored Stream Bed

Dog Park

st Feature Playground

Little League ar‘|d\§
o R __-Tennis Courts

Softball Fields
Tee Ball Field. ' 7 _-New Basketball Courts
> : -~ Feature Entrance
P2 = _~Spray Park
g
- Gardens with Pavilions

rd and pond

Picnic Area-._ Y f e ' o ) { W= - =y e +Multi-purpose Field
: ; - /' and open space

Stage/Art
Exhibit

MNew Playground —

New Parking Lot —

Gett\}#rburg Pi|a||rk
Concept Option D

February 2012

Figure 3.9: Concept Option D
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Public Community Meeting #1- March 21, 2012

Attendees: List attach

Outline of Meeting: The goal of the first public meeting was to receive feedback for Master Plan concepts
and gather the ideas of the community. James Sauer and Kevin Lynch represented ]. T. Sauer & Associates,
LLC at the meeting and presented four different design options for discussion. Additionally, the existing
conditions analysis was reviewed to determine if initial findings matched the feeling of the community.

The existing conditions findings were presented to the community. All respondents at the meeting agreed
with the analysis presented at the meeting.

Additional existing condition concerns were as follows:

o Not enough ADA access throughout the existing park
« One Field for five softball teams
« Drainage problems along the Biser Trail

Main concerns and ideas of the community for the existing park:

+ No lights within the pavilions at night creating creates a hang-out spot for people at night.

o More security measures throughout the park, including security cameras and better lighting.

o More coordination with the Athletic Associations and the Borough concerning scheduling and use of
sports fields.

o Possibility of a pool

o More programming and uses for the Charlie Sterner Recreation Building.

o Form a dog park committee

« No community gardens

« Benches along the Biser Trail.

o Gettysburg was selected for a grant to create a permanent farmers market within the park, will
include a large pavilion.

« Community seemed very excited about this opportunity
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Public Community Meeting #1- March 21, 2012 ... continued

General discussion of design options for the future park upgrades:

» No standing water/ponds within park, feel it will be a safety concern and possible hazard
o Spray park would be a nice addition to the park

« Keep playgrounds spaced out throughout park, as kids partake in different activities

o Dog waste baskets

« Balance of sports versus passive

o Add more benches and tables throughout park

Options C and D were the most liked as the meeting progressed. Community would like to see a mixture of
designs C and D.

A questionnaire was handed out at the meeting to gather the input from the community on the Design
Options and their feelings of the park.
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WEB POLL- Poll Results

Web-Polling

During the master plan process,
JTSA has found that participation

from local youths is very difficult to
GETTYSBURG COMMUNITY PARK MASTER PLAN

maintain during a multiple meeting
Welcome Gettysburg Community Members to the online source for the Gettysburg :
Communty Park Master Site Plan. design process. The youths and some

With a special thanks o the Geftysburg gh Councll Memb g Borough Park Study adults, additionau}’ find the PUth
Committee, Gettysburg Borough Public Works and Staff, and Susan ngle fOI‘um Of the meetlng lntlmldatlng

Additional thanks te all Gettysburg Community Members whe pariicipated Inthe public meetings,

Interviews. and work sessions. This IS your park. and 1 i great to See your effots o nelp create a befter and will not always express views
in large numbers. Because of this,
What is a Parks Master Plan? JTSA provides the master plan

A guide for design, developing, and managing Gettysburg Community Park. A master plan is a guide, pro cess Online_ Our web _based
created through the vision and feedback of the Gettysburg Community.

future for it.

master plans allows the community

First we need to understand the parks and recreation programing in Gettysburg and how you, the to fOHOW the master plan process

community, utilize your current facilities and programs. Once we understand how your current park we 3
work MII';lyywr -:onr:'lmityio analyze what programs we need to Include In Goﬂysfmg Park to maximize through updated Webpages Wthh

its value to the munity. Once the park is ed, we work as team with G burg to layoul th : :

e e T T e T i e B P A e e feature the plans, meeting minutes,
cortinue to refine the plan with Gettysburg, to produce a final Master Flan. This Master Plan wil be a .

e e and locations for feedback.

How do we create one?

Why do we do this 7
The goal s 1o provids tie Geltysbuig Borough with & park Which provides programing fo meet For Gettysburg, we had received over

the needs of the community. Additionally, our goal will be to develop management strategies to help meet .
financlal needs and create a proactive budget. The master plan will act as a gulde to outline a 342 pOH votes fOI' the OpthHS and

recommended plan for smart growth of the park in a series of feasible steps. . .
over 20 independent emails from

While we can reference national standards and create analysis and conclusions based off of observalion, reSldentS Of GettYSburg prOVIdlng

the most successful way for us to understand the needs of Gettysburg is through community involvement. 1 11
Because this master plan |s developed for Gettysburg Borough residents It Is essential to have detailed thelr Opll’llOl’lS and feedb aCk'
input from the community. We wanl your opinions about the current park. our design concepts for

Geltysburg Community Park, and what you think your new park needs to maka it great. This web-site has

RER T T e R R SR S R s SE T This feedback was extremely valuable
as it was written and documented
proof of what and why options were
selected and what the community
wanted to see in their future park.

How can you help ?

Front Pageof the Gettysburg Master Plan Web Site

The webpage featured all of the elements previously outlined in this master plan starting at existing
conditions. The poll results and email data provided in this section focus on the feedback received of
Options A-D.

Gettysburg Area Recreation Park Master Plan 82



BOI’OUQh of Gettzsburg Chapter 3: Design Process

WEB POLL- Poll Results
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WEB POLL- Emailed Responses

The following are selected experts from the emailed responses about the master plan.

I would love to see the addition of a dog park. There are many dog owners in the area who
would like to have a place to let our dogs roam freely. I noticed Design A adds a parking lot that
appears to overlap the existing fitness trail. This seems like a terrible idea, given the number of
people who use the trail today for walking and biking. I chose Design C for its addition of a dog
park and modern theater.

Hi-- All the designs look like an improvement over the current park. I voted for D rather
than C only because I didn’t see a spray park specifically included in C (which otherwise
looks beautiful). Since we don’t have a public pool in town, I think a spray park is a must. I
know I and my family would use it frequently. I'm also glad to see the emphasis on a useful
amphitheater space. The arts are a powerful economic driver for communities that support
them. Thanks for soliciting input.

I am a resident of Gettysburg 25. I am mostly interested in a dog park and would be willing to
volunteer in some manner. My experience with other parks is that the people who use them,
maintain them. Loads of mulch can eliminate or greatly reduce need for cutting grass. Would,
of course, need someone to pickup the waste

I am a Gettysburg resident. Option C improves the park in a way that encourages increased
use by many different constituencies (not just kids playing baseball/soccer/etc). It will draw

in parents with young kids (love the water features/spray park) and keep them coming back.
Moving the amphitheater to the front is important for enticing adults into the park for events/
festivals (I lived here MANY years before knowing that crumbling amphitheater existed). The
focal garden park at the front is very attractive and I think you will get more events interested in
using (renting, right?) the facility for music concerts, festivals, etc. We love the Biser Trail now
- please preserve it. I understand the urge to consolidate the playgrounds, but it is good to have
some small satellite playgrounds around the park so that when one child is playing baseball,

a sibling can use the playground without being too far away. I'm still confused about how this
gets paid for and what the use fee structure will be, but obviously the Borough residents can’t
continue to subsidize uncontrolled use by non-borough residents for things like league sports.
I am happy to pay for a marked improvement to a community facility through my local taxes,
but I want that facility to serve the broadest range of citizens possible and for our surrounding
townships not to blatantly freeload as they have been doing for so many years!

I voted for D but there definitely should be batting cages. There are no cages in the area and
with change or tokens, it could be a money maker.
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WEB POLL- Emailed Responses ... continued

o Ifeel any option that does NOT include a dog park should not even be considered. Dog parks are
very popular and will draw people to park and in to town. It would be a shame to spend all this time
effort and money improving the park and not include this important feature. We have two dogs and
have to go to Chambersburg, York, Frederick to visit a dog park. It would be GREAT to have one in
town.

« Iwould love to have a dog park area, I am driving to Fayetteville with my dogs to have free running.
I meet many Gettysburg neighbors there also.

o Tam delighted to see that there are plans for the rec park. This is a space that is an asset to the
borough. One of things I appreciate most about it is the walking path, especially down by the
stream, where it gets a bit quieter. I appreciate any re-design option to do four things: 1) Maintain
the walking path, as it encourages low-impact recreation. 2) Maintain the stream and encourage its
restoration. This can become an educational site for school kids. 3) Incorporate a dog park. There
is currently no place in town where dogs can go off-leash. This would be a wonderful addition to
Gettysburg’s living. 4) Consider the garden spaces to not just be pleasant spaces for picnicking but
also educational (and low maintenance landscapes) spaces with attention to Native gardening and
possibly even edible gardening. Thanks! I look forward to seeing the final plans

o All four designs are a vast improvement over existing facilities. Great Work !! Improved T-Ball,
Little League and Softball fields seems only fair since those teams currently use the park the most.
Adding soccer fields or multi-purpose fields ONLY in addition to existing baseball or softball fields
would result in the least conflict and the most added new benefit. One suggestion would be to
see if some sort of multi-purpose indoor baseball, soccer, field hockey, lacrosse, etc. pole building
could be constructed. That would provide year round use and year round income generation for
Gettysburg, lessening the tax burden on those of us who actually live in the Borough and use these
facilities. Progress in a good thing - lets not lose sight of the financial constraints that individuals
and governments are under. Kudos for making this happen.

o I'm very happy to see the various designs and am especially eager for a dog park! So I am happy with
all options that have a dog park.

« From my extensive contact with youth in the park, I have repeatedly heard that there is a need for
lighting at the basketball courts. I cannot tell from the sketches if that is planned or not - but I hope
so. Also I am wondering if I am correct in surmising that Plan C is the only one with improvements
to the skate park - another frequent request.
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Preliminary Master Plan

Upon comments received during the First Public Meeting, Web Polls, and Web/Email feedback, the
Preliminary Master Plan was created. The preliminary master plan was an example of the need for

public participation in the master planning process to ensure that the ideas developed during the master
planning process represent the needs of the community. During the concept development phase the Study
Committee reviewed options A-C and provided feedback on the concepts. With this feedback Option D
was developed. With all options presented during the Public Meetings and on the web master plan page,
the community had an opportunity to provide feedback. As indicated by the selection results and example
feedback, items such as the dog park, the spray park, and increased parking were all hot-button items.
Some of these items where not included in Option D, therefore the Preliminary Master Plan’s goal was to
combine all feasible feedback.

The preliminary master plan began to move forward the idea of two sections of the park: sports and
community.

Community:

During the master plan process it became clear that the history of this park is rooted in baseball and the
local organizations which play in this park. The primary use of the park is sports. However, this is not

a private park owned by the sports organizations and needs to provide a balance. First, the park needs

to service its surrounding neighbors which are the residents of 3rd Ward. The 3rd Ward has a higher
percentage of lower economic income homes and therefore feedback from its residents focused on provision
of “Community” programs and sports which interest them. The preliminary master plan provided
expansion of the basketball courts, a spray park, central playground, more walkways, open space for
unorganized baseball, football, and soccer, a dog park, and began discussion about community use of the
recreation center. The Preliminary Master Plan, as shown in Figure 3.10, utilizes the northern (right) half of
the park as a community area.

Sports:

Throughout the design process it became very clear the importance of Gettysburg youth baseball to this
park for the many community members. The organizations at first voiced the need for more fields, but

as the process moved, they agreed with reorganizing and renovating fields to maximize use and space.
Opening space for community but having it available for overflow games and tournaments was a reasonable
solution. The Study Committee began to understand that the success of this park comes from the large and
active baseball and softball organizations. The goal became how to reorganize to meet the needs of Sports
while creating more Community programs in the park. The Preliminary Master Plan, Figure 3.10, shows
the Sports section group to the South (left) half. Of the fields shown, five of the eight are existing fields.
The existing park has six baseball fields and one soccer field which encompass over 3/4 of the park space.
The proposed master plan provides for eight total fields equalling the original uses and adding a soccer
field. This was achieved by utilizing the space taken by the Coldsmith White Field and the area around
Plank Field and reprogramming this space. The size of the fields needed is primarily 220-foot foul lines.
This provided for softball and up to little league play, as is the bulk of the rosters. Walkways and additional
parking now create a sports complex feel while opening up space for community use.
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Preliminary Phasing

Part of the Preliminary Master Planning phase is to outline phasing. Gettysburg, like other communities,
viewed the Master Plan process as unrealistic until the phasing plans. Looking at a Master Plan can be
overwhelming to a community. A graphic breakdown of phasing details the steps of development and puts
the process in a manageable context. The following are the preliminary phases.

3
@ _#Dog Park

Natural
Vegetatiq

A / = = S - —

. ) _ *\H" —————tw
b= A T hnil o~ — 1
Phase 1:
Dog Park
Stream Restoration
Natural Vegetation
Upgrade for Soccer

Phase 1’s goal is to make an immediate impact toward non-sports programs with the dog park.
This Area requires little to no grading, therefore costs would be fencing and landscape. Interest in
community to start a Dog Park Committee. This phase would be a good goal for fund-raising.

Stream restoration and natural vegetation is done to soften the park and reduce maintenance on non-
activity areas. Currently, even the stream beds are mowed. Introduction of wildflower mixes would

make better streams and more natural trails.

Upgrade for soccer would include minor repair and care to the field to provide smooth playing field.
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Preliminary Phasing ... continued

Phase II

Farmers Market
Gettysburg Inner Loop
Parks Director

The farmer’s market has been an on-going study through Gettysburg and the State of Pennsylvania. The
Gettysburg Area Recreation Park has been selected as a potential site for this. This phase shows a location
for the farmers market which has immediate access, utilizes an unused space that is centralized and has easy
loading and unloading space. Additionally, this will not impact the recreation center or baseball fields.

The inner loop is a connection of the Biser Trail to Long Avenue for its continuation past the hospital.
Refer to Chapter 1 for Gettysburg Inner Loop.

Introduction of a parks director to begin programming, management and grants for the park.
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Preliminary Phasing ... continued

Open Space used for soccer L S o

New Little League

Buffering
Pinto/Tee Ball

=

Phase III

Break Down Coldsmith White Field
Maintenance Area Buffering
Multipurpose Field

Pavilions

Breaking down Coldsmith White Field into a tee-ball field and a softball/little league field. This shows the
option to utilize the extra space as soccer until funding is available to build the third field. The infield from
the Coldsmith White can be renovated, with utilization of the existing lights, dugouts, and press boxes (with
renovations to each). A new tee-ball/pinto field is created to replace PNC and Optimist Fields. The former
baseball fields have some of the fencing removed to open the space up for soccer and community use. PNC
baseball field’s infield would remain with a backstop for community and overflow use.

The storage and maintenance area is screened and fenced for security and visual buffering. The buildings
next to the maintenance building are opened for offices for workers and director.

Addition of new pavilions around the baseball fields for rental and tournament use.
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Preliminary Phasing ... continued

_—

Renovated Field o : e T W Centralized
Expanded Parking Lot . e =

Playground

Drop off and Plaza

Phase IV

Centralized playground

Improve plank field

Expand parking

Create drop-off and parking for Recreation Center
Expand Biser Trail and walkways

Batting Cages

The existing playground pieces are moved from around the park and placed at a centralized location which
is adjacent to the park restroom and allows access to the Recreation Center without crossing a street.

The Recreation Center has an new turnabout and drop-off with flag plaza and focal point.
Plank Field is renovated to meet the level of the 4 premier fields.
The parking lot next to the large baseball field (Rick Weikert Memorial Field) is expanded.

Finally, additional trails and connection walkways are installed around the park to add to the Biser Trail and
expand the accessibility of the park.
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Preliminary Phasing ... continued

o —

Spray Park

Basketball Courts

Pavilions

e

Amphitheater

Phase V
Basketball Courts
Amphitheater
Spray Park

Pavilions

This phase is the bulk of the expensive new construction: the construction of the amphitheater and spray
parks. By this point, the parks director should be successful with grants and funding.

The basketball courts are replaced and expanded.

Pavilions are added to gathering areas around the site.
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Preliminary Phasing ... continued

New Soccer Field

New Baseball Field

Phase VI

Soccer Field
New Baseball Field
Pavilions

The final phase is the construction of the second soccer field and the final baseball field construction. At
this point, the park is maximized and all sports are grouped to the south of the site with community use
areas to the north. Pavilions are added to the amphitheater area.
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Public Meeting Number 2 and Parks Board Meeting

Gettysburg Master Plan- Public Meeting #2
June 19, 2012

Outline of Meeting: Public meeting number 2 was conducted to refresh the community on how we came to
this point in the master plan, then we began to review the semifinal master plan and phasing of the park.

From the last public meeting, there was much support for the layout and workings of Option D. However,
it lacked some of the key components the community wanted to see such as the dog park and spray parks.
The web poll and email feedback confirmed this. The Preliminary Master Plan shown at Public Meeting

2 was similar to Option D, but incorporated the dog park, more basketball, more trails, spray park, more
baseball, no tennis courts, less pavilions, and amphitheater up front.

JTSA reviewed the preliminary master plan. The following is the notable feedback received for
consideration for the final master plan:

Topics for Consideration

L. A representative from the Fire Department wanted to make sure that enough space for the firemen’s
carnival remained. They utilize the area around the Firemen’s Pavilion (Refer to Chapter-2 Existing
Conditions for Locations and Photos). Reduce some of the activities of this area for consideration of
the events.

2. Youth from the 3rd Ward stated they would like to see the basketball courts in an early phase. The
basketball courts are the most important to them.

3. Youth from the 3rd Ward stated they would like to see activities within the community center for
them to participate in. The community wanted to see items in the community center to participate

in and utilize the building more.

4. Youth from the 3rd Ward stated they would participate in baseball activities if they had an
opportunity to use baseball equipment to play.

5. Some felt the dog park could be smaller and that its size may be too big. If it is popular they
can expand on it further in the future.

6. Save the mural from the amphitheater before it is demolished. Phase a new amphitheater in with
the demolition of the old.

7. Expand parking lot near baseball field wider than shown. Parking is an issue during games.

8. Work on drying out the areas along the perimeter of the park as they are wet.
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Public Meeting Number 2 and Parks Board Meeting ... continued

10.

11.

12.

13.

14.

15.

16.

17.

18.

An amphitheater up front is a good idea, but we need to replace the amphitheater after it is removed
within that phase.

A park director is critical to the improvement of the park and its moving forward.

Do not reduce number of baseball and softball fields as there is a serious need for this area. Increase
field numbers if possible.

Mixed reaction on soccer originally, then group concluded soccer is growing and there is a need.
But do not take from baseball.

Upgrade of fields is better than new fields. Smaller fields for little league and softball in more
demand than larger fields.

Keep area near Lions Club Pavilion the same. Do not increase number of pavilions as these are not
rented to full and the people like the number at the present.

Reduction of mowed area on perimeter of site is a good thing as the borough does not own a portion
of the park which they mow and maintain.

Arts in the park should be a strong part of its future. New programs and entertainment to book the
amphitheater. Location up front in park would show people something is going on. Noise may be
an issue.

Restrooms are horrible. Hours on park should be enforced.

Lights in park near basketball court is an issue. Public split between need for winter hours and use
up to 9 p.m. while others wanted everyone out at dusk.

JTSA reviewed phasing options for preliminary master plan. The following was feedback:

1.

Group the removal of the amphitheater with the construction of another amphitheater in same
phase.

Baseball courts are an immediate request for the surrounding children who walk to the park and
therefore should be looked at under Phase I.

The dog park should be kept in Phase I. The pavilions and additional fenced areas can be put in
future phases to keep the initial park smaller to determine the volume of use.

Spray park should be put in last phase and possible deals worked with the YWCA or the former
Country Club pool for 3rd Ward residents to use these facilities.
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Public Meeting Number 2 and Parks Board Meeting ... continued

5. Group wanted to see the playground relocation in an early phase, possibly Phase 2.

6. Group the phasing of fields with the replacement of a field as one is relocated. Demand is too high
to lose any field for any period of time.

7. Parks director position should be in an earlier phase, or someone appoint who can and will
implement this master plan and other grants if no parks director is provided.
Can be worked out with a combination of other communities.

8. Central playground should be at an early phase as it is already a problem to have children go to the
playground while others are playing baseball. Crossing the drive to the restrooms is not ideal.

9. Upgrade of the Coldsmith White Field in an early phase is good as this was something that was
being considered by the baseball organizations to increase its use.

10.  Make sure trails show the expansion for the Biser Trail and the new branches for the Gettysburg
Inner Loop on early phases.

11.  Farmers market may happen in a Phase one as consideration for this location is already in process
by third party agencies.
Some Feedback

What programs would you like to see started at the Recreation Center?

1. Fitness
2. Games
3. Senior center activities
4, Movies

Gettysburg Master Plan- Parks Board Meeting
June 20, 2012

JTSA presented a review of the master plan process from beginning to preliminary master plan to the
parks board in a 30 minute presentation. Many of the parks board members were part of the key person
interviews and attended public meetings.

Main feedback from the parks board is to combine balance of new opportunity with repair and utilization
of old. The recycling of areas and utilization of existing items in the master plan was looked upon very
favorable. A parks director was considered a good idea for improvements to the parks. Agreements with
the baseball associations for use and funding was the other main item. Budgeting and operation are main
concerns. Who, how, and how many will be required to operate the park in the future are items which they
would like to have reviewed.
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Preliminary Master Plan Conclusions

Chapter 3
Design Process Conclusion

In conclusion, the design process taken from draft to the final master plan was developed through
public participation as public participation was the most important key. At the beginning of the design
process, the Study Committee all had various goals and options where the master plan should go. For
some the total focus was budget, others nature and others tradition of the park. All of these items were
very important, so the goal was how to put these together and create a feasible master plan which benefits
the community.

The public participation process brought forth some very important topics and uses. A need for programs
in the park which are not focused on 5-12 yr. old sports. A need for programming of the community
center for uses other than rentals for weddings and celebrations, and lastly the need to balance a generation
of income and provision of a “Community” park.

The feedback from key person interviews, web polls, public meetings, and e-mail responses gathered
much more feedback than the prototypical fourteen interviews. But this park was unique. Unlike other
parks which have a clean slate to work with or are in such disarray that all improvements are a step

up, Gettysburg Area Recreation Park is a nice park to begin with. Some looked at the master plan as a
budgetary item but this park needed programming and a development guide as well.

Structure and reorganize are the solutions for the design process. This park does not need full overhauls,
it needs management who can combine running a park like a business while not forgetting the park is

a common commodity for use by community. A parks manager was the topic of many meetings and
key person interviews. The possibility of a part time manager or a combined staff with a local private
organization or adjacent municipality was considered. A manager which has experience in grants and
funding, programming, business contracts, and community relations is preferred.

After management has been established, then phased improvements to better utilize and service the
existing needs and features should be implemented and lastly the addition of totally new features. The
preliminary master plan process showed the community’s need for a dog park, a spray park, expansion of
the walking track, centralize playgrounds, a park for all genders and ages, sports and programs which are
free, programing the recreation center, making additional parking, looking at drainage improvement and
providing a park which generates a fair revenue from dedicated organizations.

In conclusion the final 