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ASSETS 2021

Assets at Contract Value 6,189,325

Net Position Restricted for Pensions 6,189,325
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

 

Statement of Changes in Fiduciary Net Position 

for the year ended December 31, 2021 

 

 

 
  

 

 

ADDITIONS 2021

Contributions:

   Employer 90,214

   Commonwealth 105,540

       Total Contributions 195,754

Investment Income:

   Net appreciation (depreciation)

      in fair value of investments 668,169

   Interest Income 12,927

   Dividend Income 54,898

       Total Investment Income 735,994

TOTAL ADDITIONS 931,748

DEDUCTIONS

Pension Payments 304,304

Administrative Expenses 46,762

TOTAL DEDUCTIONS 351,066

   Net Increase in Net Position 580,682

Net Position Restricted for Pensions:

   Beginning of Year 2021 5,608,643

   End of Year 2021 6,189,325
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 

 

NOTE 1 – PLAN DESCRIPTION 

 

Plan Administration 

 

The Borough of Gettysburg Police Pension Plan is a single-employer defined benefit pension plan 

covering the full-time police officers.  The Plan was established effective August 3, 1959 and entered 

into a custodial agreement with the Pennsylvania State Association of Boroughs Municipal Retirement 

Trust (PSABMRT).  The Plan was restated by Ordinance No. 1334-07, as amended, effective January 1, 

2006.  The Plan is governed by the Borough Council.  The Borough Council has delegated the authority 

to manage Plan assets to the PSABMRT. 

 

Plan Membership 

 

As of December 31, 2021, membership consisted of: 

 

Inactive Plan Members Currently Receiving Benefits   12 

Inactive Plan Members Entitled to but not yet Receiving Benefits    2 

Active Plan Members        11 

 

TOTAL        25 

 

Benefits Provided 

 

The following is a summary of the Plan benefit provisions: 

 

• Eligibility Requirements: 

o Normal Retirement: Age 50 and the completion of 25 years of service. 

o Early Retirement: 20 years of service. 

o Vesting:  100% after 12 years of service. 

 

• Retirement Benefit: 50% of final 36 month average compensation plus 2% of the retirement 

benefit otherwise payable for each year of service over 25 years.  The maximum increment is 

$100 per month. 

 

• Survivor Benefit:   If member is retired or eligible for retirement, the benefit is 50% of 

pension.  If an active member is killed in service, a monthly pension of 100% of the member’s  

monthly salary at the time of death. 
 

• Disability Benefit Service Related: 50% of the members monthly salary at the date of disability  

less Social Security disability benefit for the same injury. 
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 
 

• Post Retirement Adjustments:    Annual cost-of-living adjustment equal to CPI increase made to  

retirees with a maximum total increase of 30%. 

 

• Members Contributions: 

o Amount or Rate:   Currently eliminated. 

o Interest Rate Credited to Member Contributions:   3% 

 

Contributions and Funding Policy 

 

Act 205 of 1984, the Municipal Pension Plan Funding Standard and Recovery Act, initiated actuarial 

funding requirements for Pennsylvania municipal pension plans.  Under Act 205 provisions, a municipal 

budget must provide for the full payment of the minimum municipal obligation (MMO) to each 

employee pension fund of the municipality.  Act 189 of 1990 amended Act 205 and redefined the 

calculation used to determine the MMO to employee pension funds.  The MMO is now defined as the 

total financial requirements to the pension fund, less funding adjustments and estimated member 

contributions. 

 

As a condition of participation, full-time employees are currently not required to contribute to the Plan.  

This contribution is governed by the Plan’s ordinances and collective bargaining agreement.  In 

accordance with Act 205, as amended, the Borough was required to contribute to the Plan for the year 

2021 as showed in the exhibit below: 

 

Financial Requirement and Minimum Municipal Obligation Budget for 2021: 

 

 Total Annual Payroll …………………………………………….. $756,232 

 Normal Cost as a Percentage of Payroll ………………………….    19.07% 

 Total Normal Cost ……………………………………………….. $144,213 

 Amortization Requirement………………………………………… $  11,388 

 Estimated Administrative Expenses ……………………………... $  40,153 

Funding Adjustment ...................................................................... <$            0> 

 Minimum Municipal Obligation ……………………………….... $195,754 

 <Less Actual State Aid Deposited into Plan> …………………… <$105,540> 

  REQUIRED MUNICIPAL OBLIGATION  $  90,214 
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 

 

Three Year Funding Trend 

 

    Annual 

 Year Ended  Pension  Percentage of  Net Pension 

 December 31  Cost (APC)  APC Contributed  Obligation 

      

      2019     116,126             100%           0 

      2020     210,829             100%           0 

      2021     195,754             100%           0 

 

NOTE 2 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 

Basis of Accounting 

 

The Plan's financial statements are prepared using the accrual basis of accounting.  Plan pension 

payments and member/employer contributions are recognized in the period in which they are due.  

Benefits and refunds are recognized when due and payable in accordance with the terms of the Plan. 

 

Method Used to Value Investments 

 

Investments are reported at fair value.  Securities traded on a national or international exchange are 

valued at the last reported sales price at current exchange rates. 

 

Expenses 

 

Investment expenses consist of investment management, custodial fees, and other significant investment 

related costs.  Administrative expenses consist of consulting, actuarial, legal, and accounting services, 

along with any other significant Plan related costs.  The above expenses are allowable pension Plan 

expenditures in accordance with Act 205 and may be funded with Plan assets. 

 

Adoption of Accounting Standards 

 

GASB Statement 40, Deposit and Investment Risk Disclosures, was effective for periods beginning after 

June 15, 2004.  GASB Statement 67, Financial Reporting for Pension Plans, was effective for fiscal 

years beginning after June 15, 2013.  The Plan has adopted GASB 40 in previous financial statements 

and GASB 67 beginning with the 2014 financial statements. 
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 

 

NOTE 3 – INVESTMENTS 

 

Deposits and Investments 

 

The deposits and investments of the Plan are held separately from those of the Borough and are 

governed by Title 20 of the Pennsylvania Consolidated Statutes, Chapter 73 Municipalities Investments, 

Section 7302. 

 

Deposits 

 

The Plan held no deposits that were exposed to custodial credit risk or foreign currency risk as of 

December 31, 2021. 

 

Investments 

 

As of December 31, 2021, the Plan’s investment balances were as follows: 

 

Investment Type  Fair Value      Maturity 

 

PSABMRT      $6,189,325         Not Applicable 

 

Investment Policy Summary 

 

The Plan’s investment policy has been delegated to the PSABMRT in regards to the allocation of 

invested Plan assets.  The investment policy is established and may be amended by the PSABMRT 

Board of Trustees.  The PSABMRT provides two investment options - the Balanced Fund and the 

Fixed Income Fund.  The investment objective of the Balanced Fund is long-term growth and income 

expected to earn returns comprised of long-term capital appreciation and substantial current income.  

The objective of the investment strategy is to reduce risk while maximizing returns through the prudent 

diversification of the portfolio in order to maintain a fully funded status and meet the benefit and 

expense obligations when due.  The Plan’s formal Investment Policy Statement which is revised 

periodically provides more comprehensive details on investment strategy and authorized investments.   

 

The Balanced Fund’s investment policy establishes the following target allocation across asset classes: 
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 

 

Asset Class    Target Allocation   

US Large Value      12.0% 

US Large Core      13.0% 

US Large Growth      12.0%     

US Mid/Small Equity        8.0% 

International Equity      15.0%    

Fixed Income       33.0%    

Real Estate         7.0%     

Cash          0.0%    

Total     100.0%  

 

Expected Real Rate of Return - 4.2%.  Excludes an inflation expectation of 2.5%. 

 

Long Term Expected Rate of Return Including Inflation - 6.7% 

  

The long-term expected rate of return on the Plan’s investments was determined using an asset 

allocation study conducted by the Plan’s investment management consultant in December 2021 in which 

best-estimate ranges of expected future real rates of return (net of pension plan investment expense and 

inflation) were developed for each major assets class.  These ranges were combined to produce the long-

term expected rate of return by weighting the expected future real rates of return by the target asset 

allocation percentage and by adding expected inflation.  Best-estimates or arithmetic real rates of return 

for each major asset class included in the Plan’s target asset allocation as of December 31, 2021 are 

listed in the table above. 

 

Rate of Return 

 

For the year ended December 31, 2021, the annual money-weighted rate of return on pension plan 

investments, net of pension plan investment expense, was 13.12 percent.  The money-weighted rate of 

return expresses investment performance, net of investment expense, adjusted for the changing amounts 

actually invested. 

 

Custodial Credit Risk, Concentration of Credit Risk, Foreign Currency Risk 

 

The Plan held no investments that were exposed to custodial credit risk, concentration of credit risk, or 

foreign currency risk as of December 31, 2021. 
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 

 

Interest Rate Risk 

 

Interest rate risk is the risk that changes in interest rates that will adversely affect the fair value of an 

investment or a deposit.  Investments in mutual funds, 2a7 like external investment pools are excluded 

from this requirement.  The PSABMRT’s formal investment policy states that the portfolio maintained 

in the Balanced Fund shall be broadly diversified by maturity with the maximum effective maturity of 

any single security not to exceed 40 years. For the Fixed Income Fund, the portfolio shall be limited to 

intermediate maturity instruments with effective maturities not to exceed 15 years. 

 

Credit Risk 

 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.  

PSABMRT is not rated by a Nationally Recognized Statistical Rating Organization (NRSRO) such as 

Morningstar, Inc. (Morningstar) or Moody’s Investor Services (Moody’s), however, PSABMRT’s 

formal investment policy requires that any fixed income security maintained within its portfolio should 

be rated “BBB-” or higher at the time of purchase by a NRSRO.  Asset backed securities, mortgage 

backed securities, and collateralized mortgage obligations (CMOs) should be rated “AAA” (or its 

equivalent) at the time of purchase by a NRSRO. 

 

 

NOTE 4 – PENSION LIABILITY 

 

Net Pension Liability 

 

The components of the net pension liability of the Plan as of December 31, 2021 were as follows: 

 

 
 

Update procedures were used to roll forward to the plan’s fiscal year ending December 31, 2021.  The 

total pension liability was determined as part of an actuarial valuation at January 1, 2021 and rolled 

forward to December 31, 2021. 

 

  

Total Pension Liability (TPL) 5,381,328$      

Plan Fiduciary Net Position 6,189,325$      

Net Pension Liability (NPL) (807,997)$        

Plan Fiduciary Net Position as a Percentage 

  of the Total Pension Liability 115.0%
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GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 

December 31, 2021 

____________________________________________________________________________________ 

 

Actuarial Assumptions 

 

An actuarial valuation of the total pension liability is performed biennially.    This report was based 

upon the Plan’s actuarial assumptions, asset valuation method, and cost method as described below: 

  

  Actuarial Valuation Date   January 1, 2021 

  Actuarial Cost Method   Entry Age 

  Amortization Method    Level Dollar 

  Remaining Amortization Period  N/A 

  Asset Valuation Method   Market Value   

  Assumptions: 

     Inflation     2.25% 

     Salary Increases    4.50% 

     Investment Rate of Return   7.00%  (Net of pension plan investment  

 expense including inflation) 

     Retirement Age    52 and 25 years of service 

Mortality rates were based on the PUBS-2010 Mortality projected 5 years past the 

valuation date using scale MP-2020.  

 

Discount Rate 

 

The discount rate used to measure the total pension liability was 7.00%.  The projection of cash flows 

used the determine the discount rate assumed that plan member contributions will be made at the current 

contribution rate and that municipal contributions will be made at rates equal to the difference between 

actuarially determined contribution rates and the member rate.  Based upon the Plan’s current target 

investment allocation and the associated long-term expected investment returns for its asset classes, the 

Plan’s long-term returns may be less than its actuarial discount rate assumption used to determine its 

pension liability.  This may result in future increased total and net pension liability.  The actuary 

recommends that the governing body explore the costs of lowering the actuarial assumed investment rate 

of return going forward to be more consistent with the plan’s anticipated investment returns. 

 

  



-11- 

 

GETTYSBURG BOROUGH POLICE PENSION PLAN 

NOTES TO THE FINANCIAL STATEMENTS 
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____________________________________________________________________________________ 

 

 

Net Pension Liability Sensitivity 

 

The following is a sensitivity analysis of the net pension liability to changes in the discount rate.  The 

table below presents the net pension liability calculated using the discount rate of 7.0% as well as what 

the net pension liability would be if it were calculated using a discount rate that is 1 percentage point 

lower (6.0%) or 1 percentage point higher (8.0%) than the current rate. 

 

 
 

 

NOTE 5 – RECONCILIATION OF PENSION PAYMENTS 

 

Pensions Paid from Plan for 2021        $304,304 

<Less Pensioner Register>       <$304,304> 

  

      Irreconcilable     $           0 

 

 

 

 1% Decrease 

 Current 

Discount Rate  1% Increase 

6.00% 7.00% 8.00%

Net Pension Liability ($164,891) ($807,997) ($1,349,844)



-12- 

 

 

 

 

 

  

2014 2015 2016 2017 2018 2019 2020 2021

Total Pension Liability

Service Cost 122,154$      118,195$      123,514$      117,374$      122,656$      139,890$      146,185$      160,328$      

Interest 322,548        326,156        341,605        306,543        317,692        349,482        363,235        362,003        

Changes of Benefit Terms -                    -                    -                    -                    -                    -                    -                    -                    

Differences Betw een Expected and Actual Experience -                    (180,363)       -                    (684,337)       -                    281,540        -                    (285,470)       

Changes of Assumptions -                    -                    -                    -                    -                    -                    -                    226,457        

Benefit Payments, Including Refunds of Member Contributions (205,296)       (215,937)       (257,206)       (259,322)       (291,505)       (309,789)       (302,128)       (304,304)       

Net Change in Total Pension Liability 239,406        48,051          207,913        (519,742)       148,843        461,123        207,292        159,014        

Total Pension Liability - Beginning 4,429,428     4,668,834     4,716,885     4,924,798     4,405,056     4,553,899     5,015,022     5,222,314     

Total Pension Liability - Ending 4,668,834$   4,716,885$   4,924,798$   4,405,056$   4,553,899$   5,015,022$   5,222,314$   5,381,328$   

Plan Fiduciary Net Position

Contributions - Employer 51,070$        103,249$      12,684$        14,065$        26,889$        13,716$        92,657$        90,214$        

Contributions - State Aid 100,690        94,100          104,992        91,765          84,319          102,410        118,172        105,540        

Contributions - Member -                    -                    -                    -                    -                    -                    -                    -                    

Net Investment Income 278,871        (31,878)         213,509        613,098        (237,016)       750,491        514,234        735,994        

Benefit Payments, Including Refunds of Member Contributions (205,296)       (215,937)       (257,206)       (259,322)       (291,505)       (309,789)       (302,128)       (304,304)       

Administrative Expense (42,321)         (42,350)         (42,488)         (42,187)         (38,303)         (43,038)         (39,622)         (46,762)         

Net Change in Plan Fiduciary Net Position 183,014        (92,816)         31,491          417,419        (455,616)       513,790        383,313        580,682        

Plan Net Position - Beginning 4,628,048     4,811,062     4,718,246     4,749,737     5,167,156     4,711,540     5,225,330     5,608,643     

Plan Net Position - Ending 4,811,062$   4,718,246$   4,749,737$   5,167,156$   4,711,540$   5,225,330$   5,608,643$   6,189,325$   

Plan's Net Pension Liability (142,228)$     (1,361)$         175,061$      (762,100)$     (157,641)$     (210,308)$     (386,329)$     (807,997)$     

Plan Fiduciary Net Position as a Percentage 

  of the Total Pension Liability 103.0% 100.0% 96.4% 117.3% 103.5% 104.2% 107.4% 115.0%

Covered Employee Payroll 746,554$      853,776$      760,000$      676,810$      672,264$      700,000$      835,282$      756,232$      

Plan's Net Pension Liability as a Percentage

  of Covered Employee Payroll -19.1% -0.2% 23.0% -112.6% -23.4% -30.0% -46.3% -106.8%

Notes to schedules:

* This schedule w ill be presented on a prospective basis.

BOROUGH OF GETTYSBURG POLICE PENSION PLAN

SCHEDULE OF CHANGES IN PLAN'S NET PENSION LIABILITY AND RELATED RATIOS

Last 10 Fiscal Years*

Assumption Changes - In 2021, the interest rate assumption w as low ered from 7.25% to 7.00% per annum and the mortality assumption w as changed from the BC RP-2000 fully generational projected 

using Scale AA to the PubS-2010 projected 5 years past 2021 valuation date using MP-2020.  

Benefit Changes - None.
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GETTYSBURG BOROUGH POLICE PENSION PLAN 
SCHEDULE OF EMPLOYER CONTRIBUTIONS 

Last 10 Fiscal Years* 
 

 
 
 

 

 

 

GETTYSBURG BOROUGH POLICE PENSION PLAN 
SCHEDULE OF INVESTMENT RETURNS 

Last 10 Fiscal Years* 
 

 
 
 
 

 

 

 

2014 2015 2016 2017 2018 2019 2020 2021

Actuarially determined

contribution $151,760 $197,349 $117,676 $105,830 $111,208 $116,126 $210,829 $195,754

Contributions made $151,760 $197,349 $117,676 $105,830 $111,208 $116,126 $210,829 $195,754

Contribution deficiency (excess) $0 $0 $0 $0 $0 $0 $0 $0

Covered-employee payroll $746,554 $853,776 $760,000 $676,810 $672,264 $700,000 $835,282 $756,232

Contributions as a percentage

of covered-employee payroll 20.33% 23.11% 15.48% 15.64% 16.54% 16.59% 25.24% 25.89%

* This schedule will be presented on a prospective basis.

2014 2015 2016 2017 2018 2019 2020 2021

Annual money-weighted

rate of return, net of

investment expense 6.15% -0.68% 4.53% 12.91% -4.59% 15.92% 9.84% 13.12%

* This schedule will be presented on a prospective basis.
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The following table shows the changes in net pension liability recognized over the measurement period.

Total Pension 

Liability       

(a)

Plan Fiduciary 

Net Position 

(b)

Net Pension 

Liability      

(a) - (b)

Balances at 12/31/2020 5,222,314$   5,608,643$    (386,329)$   

Changes for the year:

Service Cost 160,328       -                  160,328      

Interest 362,003       -                  362,003      

Changes in Benefit Terms -                 -                  -                

Differences Between Expected and Actual Experience (285,470)      -                  (285,470)     

Changes of Assumptions 226,457       -                  226,457      

Contributions - Employer -                 90,214          (90,214)       

Contributions - State Aid -                 105,540        (105,540)     

Contributions - Member -                 -                  -                

Net Investment Income -                 735,994        (735,994)     

Benefit Payments (304,304)      (304,304)       -                

Administrative Expense -                 (46,762)        46,762        

Other Changes -                 -                  -                

Net Changes 159,014       580,682        (421,668)     

Balances at 12/31/2021 5,381,328$   6,189,325$    (807,997)$   

Service Cost 160,328$      

Interest on Total Pension Liability 362,003        

Changes in Benefit Terms -                  

Differences Between Expected and Actual Experience (112,221)       

Changes of Assumptions 30,438          

Employee Contributions -                  

Projected Earnings on Pension Plan Investments (383,743)       

Differences Between Projected and Actual Earnings on Investments (118,372)       

Administrative Expense 46,762          

Other Changes in Fiduciary Net Position -                  

Total Pension Expense (14,805)$       

Increase/(Decrease)

BOROUGH OF GETTYSBURG POLICE PENSION PLAN

Changes in Net Pension Liability

Pension Expense for Fiscal Year Ended December 31, 2021

GASB 68 SUPPLEMENT
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Deferred 

Outflows of 

Resources

Deferred 

Inflows of 

Resources

Differences Between Expected and Actual Experience -$              (339,617)$   

Changes in Assumptions 196,019      -                

Net Difference Between Projected and Actual Earnings

on Pension Plan Investments -                (415,677)    

Total 196,019$    (755,294)$   

Year Ended December 31:

2022 (134,608)$   

2023 (241,149)    

2024 (145,928)    

2025 (41,484)      

2026 15,315       

Thereafter (11,421)      

For the year ended December 31, 2021, the municipality recognized a pension expense of -$14,805. At

December 31, 2021, the municipality reported deferred outflows of resources and deferred inflows of

resources related to pensions from the following sources:

Amounts reported as deferred outflows of resources and deferred inflows of resources related to

pensions will be recognized in the pension expense as follows:

BOROUGH OF GETTYSBURG POLICE PENSION PLAN

Deferred Outflows and Deferred Inflows of Resources

GASB 68 SUPPLEMENT
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Laura A. Prego, EA, MAAA, MSEA

Enrolled Actuary 20-08067

Foster & Foster Consulting Actuaries, Inc.

1136 Hamilton Street

Suite 103

Allentown, PA   18101

The undersigned is familiar with the near-term and long-term aspects of pension valuations and meets

the Qualification Standards of the American Academy of Actuaries necessary to render the actuarial

opinions contained herein. The information provided in this report is dependent upon various factors as

documented throughout this report, which may be subject to change. Each section of this report is

considered to be an integral part of the actuarial opinions.

2/4/2022

Date

ACTUARIAL CERTIFICATION

BOROUGH OF GETTYSBURG POLICE PENSION PLAN

This report provides disclosure and reporting information as required under Government Accounting

Standards Board Statement 68 (GASB 68) for the measurement period ending December 31, 2021.

This information should be used for the fiscal year beginning January 1, 2021 and ending on December

31, 2021.

Determinations for purposes other than financial accounting requirements may be significantly different

from the results in this report. Thus, the use of this report for purposes other than those expressed here

may not be appropriate. 

This accounting valuation report relies on liabilities calculated as part of the January 1, 2021 funding

valuation for the Plan. The census data and benefit provisions underlying the liabilities were prepared as

of January 1, 2021. This report also relies on asset information as of December 31, 2021 as supplied by

Thomas J. Anderson & Associates, Inc.

With the provided liability and asset information, the total pension liability, net pension liability and

pension expense were developed for the measurement period using standard actuarial techniques. In

addition, the results are based on our understanding of the financial accounting and reporting

requirements under U.S. Generally Accepted Accounting Principles as set forth in GASB 68. The

information in this report is not intended to supersede the advice and interpretations of the employer’s

auditor.


